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MECTHA AODMUHUCTPALUA
BEJIA NMAJIAHKA

BEJIA TTAJIAHKA NHdopmauums:

O6wmHa bena MNanaHka

Mnow: 517 km2
Bpon xuTtenn: 14.381
MNpeacenaten obwuHaTa: AnekcaHabp >KMBKOBUY

Appec: yn. ,Kapagxopaxesa” 28, 18310 bena MNanaHka
TenedoH: 018/855-023

NHTepHeT cTpaHuua: www.belapalanka.org.rs

E-mail: sobelapalanka@belapalanka.org.rs

MPAKTUKA, KOSATO E BbBEJIA MECTHATA AAMUHUCTPALINA
BEJ1A MNMAJIAHKA

MapTHbop/MapTHbOPM:

ObwmHa Bbena ManaHka, B NapTHbOPCTBO C MHuumaTvMBaTa 3a aemokpaTtuyeH npexon (DTI) peanusupa
MPOeKT B paMKuTe Ha nporpamaTa 3a Exchange 3 "lMopgkpena Ha 3BEHOTO 3a pa3BuTue B 06LMHA
bena ManaHka."
Mpn peanu3aumnsita Ha NpoeKkTa NapTHbOPCKaTa OpraHu3aumsa uMawle cnegute yHKUUN:

e OpraHusupaHe 1 npoBexaaHe Ha obyyeHue;

e YnpaBneHue Ha NPoeKTa B CbTPYAHNYECTBO C OBLUMHCKMS €KUM MO NPOEKTa;

o [IpoBexpaHe M aHanu3 Ha aHKeTa;

The project , Publicity, Transparency and Partnership - a Basis for Social and Regional Development’, Subsidy contract under IPA No PA-02-29-202/28.07.11 has been implemented
with the assistance of the European Union through the Bulgaria-Serbia Cross-Border Programme CCI No 2007CB16IPO006. The contents of this project are the sole responsibility of
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e PeanuaupaHe Ha paboTHo nocelleHne B CnoBeHcka buctpuua;

e [loknaaeaHe.
ToBa CbTPYAHWYECTBO € pe3ynTaT OT NpeaullHaTa npakThka (NpeauwHn NpoekTn), 1 Wwe 6bae Npoab/MKEHa
€ nogobHM NPoeKTW.

OnucaHMe Ha NpaKTUKara:

B paMKkuTe Ha TO3M NMPOEKT ca NpeaBuaeHU AeHOCTM KaTo 0bpa3oBaHue, TpaHcdhep Ha A0bpu NpakTUKK OT
CTpaHa Ha obwwmHaTa-napTHLop CnoBeHcka buctpuua B EC, poctaBka Ha obopyaBaHe u ob63aBexaaHe Ha
pEMOHTMpaHaTa OOWMHCKA Crpaja, KakTo M pa3BUTME HA WMHTEpPHET npe3eHTaums M 0dOpMAHETO Ha
6poLuypa 3a NoTeHUMaHUTE UHBECTUTOPM.

EkunbT no npoekta Ha ObwwuHa bena ManaHka, B CbTPYAHMYECTBO C MapTHbOpa pa3paboTu BbMPOCHKK,
HacoyeH KbM Mnagute xopa, bu3HecMeHuTe, 3emeaesickuTe MpPOWM3BOAUTENM W APYrUTe 3auMHTEpPecoBaHM
rpakgaHu, KOMTO MMaxa Bb3MOXHOCT Ja oueHaT pabotata Ha obwuHckute cnyxbu wn pa papat
npeanoXxeHus 3a 6bgewarta pabora. Bb3 ocHOBa Ha pe3ynTaTuTe OT MPOYYBAHETO Ca OnpeaeneHu u
obyuyeHusiTa, KOMTO LWle 6bAaT peanu3npaHyM Mo BpeMe Ha MpoekTa. YyacTHuumte B 0OyyeHMeTo ca
NpeacTaBuTeNnM Ha OOLWMHCKUTE CryX6u, opraHu3aummM M WHCTUTYUMM, HO M Mnagexu, 6usHecMeHu u
3eMeferncku npovssoauTenu oT obwuHaTa. MbpeBoTO 06yyeHne e NpeaHa3HaveHo 3a CyXXutenu B 3BeHOTO
3a passutne B ObwmHa bena ManaHka, n 6ewe Ha Tema: ,PasButve Ha OBLWHOCTTA M KOMYHMKaUMK”.
Cnepgawute obyyeHns ca nnaHWpaHu 3a MeceuuTe CenTeMBPU M OKTOMBPW, @ CbLUO Taka € niaHupaHo u
06y4eHme Mo aHrNUIACKU E3UK 3a CITYXXMTENM Ha OBLUMHCKATa aAMUHUCTPaUMS U OBLLECTBEHU UHCTUTYLUN U
opraHusaumm.

B paMKuTe Ha NpOeKTHUTE AeNHOCTV B nepuoga 22.08 - 26.08.2011 roamHa obwmHa bena ManaHka Gewwe
noceTeHa OT MpeacTaBUTENN Ha NapTHbopckaTa obwmHa CnoBeHcka buctpuua ot CnoseHus. Mpe3 nmbpBus
[€eH OT npecTos UM belwe opraHu3upaH npvem B obwmHa bena ManaHka, KakTto n oduumManHo NpeacTaBsHe,
W Ha KpaTbK npernea Ha AelMHocTuTe o npoekTa. Ha roctute 6elle nokasaH kpaTbk dunm 3a O6wmHa bena
ManaHka, ekMna no npoekTa Ha Ob6wwuHa bena ManaHka 6elwe npeacTtaBeH OT YieHa Ha Aenerauusita Ha
O6wwuHa bena ManaHka, nocetnna CnoeHcka buctpuua,c uen obMsiHa Ha ONWUT U U3MNON3BaHe Ha NpUMepU
3a 0obpu npaktukun. [deneraumsita bewe cbCTaBeHa OT Y/IEHOBETE Ha €KWMa Ha MpoeKkTa WU CIYXUTenu oT
3BEHOTO 3a pa3BMTUE, HA4Yeno C npeaceaaTtens Ha obwwmHaTta. Mo BpeMe Ha npectos cu B bena ManaHka
feneraumsta ot CnoBeHums ce 3ano3Ha C pabotata Ha Ob6WMHCKATA aAMMHMCTpauuMsl, nybnvyHuTe
WMHCTUTYLMU M YacTHUTE npeanpyveMayun. B pamkute Ha npoekTa ce nposexaa obyyeHue Ha criyxurenuTe B
OobLMHCKATa aAMUMHUCTPaUMS UM OBLLECTBEHMTE WMHCTUTYUMM - KypC MO aHruickM e3uk. Kypca e
opraHusupaH obwo 3a 40 cnyxutenu. OdopMeHa e bpolypa-HapbyHUK 3a MHBECTMTOPUTE, NpeaHa3HayeH
Ha NOTeHUManHUTE MHBECTUTOPM, 3a Cb3AaBaHe Ha YCNOBMS 3a MPUBANYAHE Ha YY>XAECTPAHHM U POAHM
WHBECTUTOpU C TUpaxx oT 500 6pos Ha cpbbckun 1 500 6pos Ha aHFMNCKK E3MK.

Pa3paboTrBaHeTo Ha yeb-npe3eHTaumss Ha obwwmHaTa, NpeaHasHadeHa 3a WMHBECTUTOPUTE Ha CPbOCKM M
QHINWINCKN €3UK € efHa AEMHOCT, YMSTO Lefl € MapKeTUHr Ha oblMHaTa B MeXAyHapoaHWTE paMKu U
Cb3JaBaHe Ha YCNOBMS 3a 3aro3HaBaHe Ha MOTeHUManHUTE WUHBECTUTOPU CbC CKPUTMTE BbB3MOXHOCTU Ha
obwmHa bBena ManaHka C uUen NPUMBAMYAHE Ha MpeKM WMHBECTMUMWM B WHAYCTpUSTa M 06eKTUTE Ha
TypucTMyecKaTa MHPPaCTpyKTypa Ha TepuTopusTa Ha obwmHa bena ManaHka.

Kak ca cdopMmynmpaHu uenute M npuopurteTute Ha npakTukute (C wam 6e3 yyacTtmero Ha
OopraHv3auM1Te Ha rpa)xaaHCcKoTo o6wecTBo)?

O6wa uen Ha npoekTa: MogobpsBaHe kanauMTeTa Ha MECTHOTO CaMOynpaB/ieHMe N MeCTHaTa O6LHOCT Ha
obwmHa bBena ManaHka 4ype3 nopobpsiBaHe Ha npepfiaraHUTE YCIyrM W CTUMy/MpaHe MeCTHOTO
MKOHOMMWYECKO pa3BMTUE B MPUOPUTETHUTE CEKTOPM.

Cneundunynn uenn: MopobpsiBaHe Ha YOBELLKMS U TEXHUYECKM KanauuTeT Ha MeCTHaTa agMUHWUCTpaums B
obnactta Ha A06pPOTO YyMNpaBfieHME Ha OOWMHCKMS MEHWDKMBHT, MNpeaslaraHeTo Ha ycoiyru 4pes
OpraHv3vpaHe, M3rpaxxaaHe Ha KanauuTeT Ha 3BEHOTO 3a pa3BUTME U MOBWLIABAHE Ha NPO3payHOCTTa B
paboTaTa Ha MecTHaTa aAMMHUCTPaLMSL.
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WHuLMaTOp Ha NpakTukaTta e obwmHa bena MNanaHka, KOATO B CbTPYAHUYECTBO C NApTHLOPUTE MO NPOEKTa -
obwmHa CnoeHcka buctpuua n MHMumMaTuBaTa 3a AEMOKpATUYEH Mpexos, OCbLLEeCTBMXa TO3M MPOEKT.

Konko n ko AeHHOCTU Ha aAMMHUCTpauusaTa o6xBalla npakTUKaTa?

Ype3 npoekTa 6sxa nposeaeHn cnegHuTe obyyeHus:

o (ObyuyeHue B obnactTta Ha Pa3snTMeTO Ha O6LWHOCTTa M KOMYHUKAUMUTE;

o  Ob6yueHue no 6msHec NnaH;

o  (Ob6yueHue No NMCAHETO Ha MPOEKTH;

o (Ob6yyeHne OTHOCHO [MOAUTMKUTE Ha pa3BUTME HA CENCKOTO CTOMAHCTBO M BM3Hec-NnaHuWpaHe Ha

GUpMUTE 1 CENCKOCTONAHCKMTE NPOU3BOAUTENN;

e  Kypc no aHrNnMickn esnk Ha 3aeTute B 06LMHCKaTa agMUHUCTPaLMS.
Mo Bpeme Ha npectos cu B bena ManaHka peneraumsta OT CnoBeHWs ce 3ano3Ha C pabotata Ha
obLwpmHCKaTa agMUHUCTPaUMa U Ny6INYHUTE MHCTUTYUMK, C Len obMsHa Ha onuT.

Kak npakTukaTa cnomara 3a NOCTUraHeTo Ha Npo3payYHOCT B paboTaTa Ha aAMUHUCTpaUUATa?

e JlonpuHece 3a Cb3AaBaAHETO YCTOMYMBM KanauuTETW 3a Npob/hkaBaHe Ha pechopMUTeE U Pa3BUTUETO
Ha MECTHOTO CaMoyrpaBfieHne, 0co6eHO B MECTHOTO MKOHOMUYECKO pa3BuUTHE.

e (O6bMsiHaTa Ha ONWUT C NapTHbopcka obwmHa oT EC, npoekTbT AONpUHECE 3a YKPenBaHe Ha
OBLMHCKNS KanauuTeT, KaKTo M KanauuTeTa Ha obwunHCcknTe cnyxbun, Komto ca 0byyeHn Bb3 OCHOBA
Ha npaKTukaTa Ha MeCTHWTe camoynpaefneHns B EC, koeTo poBege [0 MOBMWABAHE Ha
eheKTUBHOCTTa BbB (PYHKLMOHMPAHETO Ha MECTHOTO CaMOyrnpasfieHne U No-6bp30TO MKOHOMMYECKO
pasBuTuHe.

e [onpuHece 3a nopobpsiBaHe Ha AocTbrna A0 YCiyru M MHMOpMaums OTHOCHO paboTata Ha
aAMUWHWCTpaumsTa.

KakBu nHOBaTMBHM NOAXOAM Npuiara npakTukara?

B cbTpyaHuyecTso ¢ napTHbopute no npoekta (DTI) e ocbliecTBeHO eaHO nocelleHne-obyyeHme Ha gecet
yneHHa generaums ot obwuHa bena ManaHka B 06wwmHa CnoeeHcka buctpuua (CnoeHus) ¢ uen obMsiHa Ha
onuT B 0bnactta Ha MeCTHaTa aAMUHWUCTPauMs, Typu3Ma, CropTa, KynTypaTta, CencKOTO CTOMAHCTBO,
npeanpuemMayecTBoTO M OMA3BaHETO Ha OKOfMHaTa cpefa. Ha peneraunsita e npepfageH onuta OT
U3os3BaHe Ha CpeacTBa OT EBPONENCKMS Cblo3 CBbP3aHU C Pa3BUTUETO Ha OBLUMHMTE.

Kak ce noctura ycToiiuMBOCT Ha NOCTUrHaTUTE pe3y/iTaTh OT NpWaraHeTo Ha NpaKTuKarta?

YCTOMUMBOCTTa Ha pe3ynTtaTuTe wWe 6bae NOCTMrHaTa KaTo Oby4yeHWTe M ONWUTHM Kagpu Ha 3BEHOTO 3a
pa3BuTHe pa3paboTaT AocTaTbyeH 6pPoM KauyecTBEHU MPOEKTU U OCUTYPST MHBECTULMM 3a PUHAHCMpaHe Ha
TEKyLMTe pa3xoau Ha 3BeHOTO 3a pa3sutue. Cnea npukioyBaHe MeponpusTuetTo 6e cb3agageHa 3apasa
OCHOBA 3a Noakpena Ha MECTHOTO MKOHOMUYECKO pa3BuTUE Ha 06LHOCTTa.

3BE€HOTO 3a pa3BuTME Lie MPOAB/HKM C MO-ronisiMa cuna Aa npwunara npuaobutuTe 3HaHMS U ONWUT B
exxeiHeBHaTa cn paboTa C MeCTHUTE MHCTUTYUMU U FpaXKaaHuTe.

WHTepHeT npe3eHTauusTa Ha oblmHaTa e Npoab/mkM Aa paboTu 3a nofobpsiBaHe Ha KOMyHMKaUMsTa Ha
HawaTa obwwmHa ¢ rpaxkgaHute. B obwwmHckaTa crpaja ca obopyasaHu 8 HoBu oduca, obHoBeHa e IT
TexHukaTa. Knouos dakTop 3a ycrnexa Ha To3M NpoekT e TpaHcdepa Ha 3HaHua /Hoy-xay/ Ha ekcrnepTu oT
EC B obwmHa CnoBeHcka buctpuua. O6yyeHWETO Lie MOBMMSE MO HOB HAYMH Ha KOMyHUKAUMSTa C Hal-
BaXXHWUTE rpynu rpaxkaaHn. OnuTbT, HAaTpynaH ypes npunaraHeTo n B EC, ycBoeHMTe MeToAM e yBenm4yasaT
eeKTUBHOCTTa Ha aAMUHUCTPpaUMSITa U LWe NOCTyXaT Ha APYrn OBLMHK, KaTo NpuMep 3a A06pu NpaKTUKK B
Cb3@aBaHETO Ha eEKTUBHU OBLUMHCKK YCIyru.

The project ,Publicity, Transparency and Partnership - a Basis for Social and Regional Development’, Subsidy contract under IPA No PA-02-29-202/28.07.11 has been implemented
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KakbB OT3BYK MMalle NpaKkTUKaTa B Megumute?

B pamMkuTe Ha peanu3auusiTa Ha NPOEKTA MECTHOTO paavo U KabenHa TeNeBM3ust pedoBHO MHGOpMMpaxa 3a
U3BbpLIEHaTa paboTa, dasuTe Ha peanu3auMsi Ha MpoeKTa W MaHUpaHUTE AEeMHOCTU 3a CcreaBallus
nepwvoa.

Bb3 ocHOBa Ha AoknaguMTe B MeAMuTe MpaKTUKaTa MMalle rofisiM OT3ByK, OCO6eHO B CMUCbfia Ha Mo-
HaTaTbLIHO CbTPYAHNYECTBO CbC CbCEAHUTE OBLLNHU U U3BBH TSX.

The project ,Publicity, Transparency and Partnership - a Basis for Social and Regional Development’, Subsidy contract under IPA No PA-02-29-202/28.07.11 has been implemented
with the assistance of the European Union through the Bulgaria-Serbia Cross-Border Programme CCI No 2007CB16IPO006. The contents of this project are the sole responsibility of
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MECTHA AODMUHUCTPALUA
BPAHA

Nudopmauums:

O6wuHa BpaHsa

Mnow : 860 km2
Bpoit xuTenn: 87.288
Mpeacepaten Ha oblwmHaTa: Zoran Anti¢

Apnpec: lMetor KoHrpuco 1, 17500 Bpans
TenedoH: 017/24-410
NHTepHEeT cTpaHuua: www.vranje.org.rs

MPAKTUKA, KOSATO E BbBEJIA MECTHATA AAMUHUCTPALIUA
BPAHA

MaptHbop/MapTHbOPMK:

EBponelickun napTHLop Ha obwwuHaTta 6e MomunuaHo O'Apko (UTtanus) v OTWU Benrpag - WHMumaTtvBa 3a
[eMokpaTuiHusl npexod. MomunuaHo O'Apko e rpaa B Wtanus, KoMTo e cped MbpBUTE, KOMTO paspaboTuxa
cucteMata 3a MHGOpPMMpaHe Ha rpaXaaHuTe 4pe3 UeHTpanu3upaH AoCTbM BbTpe B O6LMHCKATa
aAMUHUCTpaums. Te CblLOo Taka ca pa3paboTunm cucTeMa Ha HaBPEMEHEH M eAMHEH OTrOBOP Ha HyXAuTe U
BbNPOCUTE Ha rpakaaHuTe.

MHMuMaTuBaTa 3a AeMOKpaTU4YHUS Mpexof yyacTBa npu hOpMysiMpaHeTO Ha MPOEKTHOTO MpeanoXeHue,
6a3vpaHO Ha aHanM3a Ha HYXAMTE Ha rpaXxgaHuTe BbB BpaHs M yyacTBa B MBMbAHEHUETO Ha AEMHOCTUTE
no npoekta (paboTHO nocewieHne B NMNommnnmaHo Utanmsa)

The project ,Publicity, Transparency and Partnership - a Basis for Social and Regional Development’, Subsidy contract under IPA No PA-02-29-202/28.07.11 has been implemented
with the assistance of the European Union through the Bulgaria-Serbia Cross-Border Programme CCI No 2007CB16IPO006. The contents of this project are the sole responsibility of
Foundation for Transparent Regulations and European Movement and can in no way be taken to reflect the views of the European Union or the Managing Authority of the
Programme.
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OnucaHMe Ha nNpaKTUKaTa:

Cb3pgaBaHeTo Ha WHdopMaumoHeH ueHTbp npe3 centemBpu 2006 r. kaTo 4acT OT OpraHM3auMOHHaTa
eavHnua  KabuHeT Ha rpagoHayanHuka, M03BOAM  Cb34aBaHETO Ha eauMHHa  MHQOPMaUMOHHO-
OpraHM3aumMoHHa CUCTeMa, B KOSITO exeaHeBHO ce "BnamBa" MHdopMaums oT pabotata Ha nybaunyHute
npeanpuaTs M WHCTUTYUMW Ha TepuTopusiTa Ha rpafa, exeaHeBHWUTe CbbuTus, CBbp3aHn C
(PYHKLMOHUPAHETO Ha rpajckaTa ynpaBa, KakTo U BCSKakBa Apyra MHMOpMaLms, KOSTO 3acsra rpaxaaHuTe
n 6usHeca. CblLL0 Taka e Cb3aafeHa Bb3MOXHOCT 3@ pearvpaHe M pellaBaHe Ha 3anuTBaHWs OT rpaXkaaHu B
paMKUTE Ha 24 Yaca, He3aBMCMMO OT TOBa Aanu CTaBa BbMPOC 3@ Hal-efleMeHTapHMW 3anuTBaHMUs, OT BaXXHU
TenedoHHN HOMepa A0 oTroBopk, 6asvpaHM Ha 3akoHa 3a CBO6OAHMS AOCTbM A0 WMHGOPMauus oOT
06LLecTBEHO 3HaYeHue.
KaHanu 3a KOMyHMKauus C oBLIecTBEHOCTTa ca: yeb-caiTa, TenedoH, enekTpoHHa Molla, IMYHO, MeceveH
6t0NneTHH, CbobLLEHNS 3a NpecaTa.
Mon3n ot MHMDOPMAUMOHHUS LEEHTDBP:

e JleceH n 6bp3 gocTbn A0 MHpOpMauums;

e [loCcTbn A0 BCUYKM OOLUMHCKM / FPaACKK peLLEHWS;

e [lo-pobpa Bpb3Ka C rpaxxgaHMTe M NO-NecHo pasbupaHe Ha TEXHUTE HYXAW;

e [lo-pobpa KoopavHauusitTa Ha paboTaTa Ha MeCTHaTa BRacT C OOWECTBEHWUTE 3aBefeHus,

Bb3MOXHOCT 3@ KPaTKOCPOYHO U AbArOCPOYHO MiaHMPaHe;

e [lo-necHo ynpaBneHue Ha broakeTa 1 MKOHOMWUW;

e  (dopMupaHe Ha eanHHa 6a3a faHHW.
Cb3paBaHeTo Ha WHdbopmauuoHHus ueHTbp npe3 2006 r. 6ewe pobpa oOcHOBa 3a MO-HATaTbLIHO
nogobpsieaHe Ha MecTtHuTe ycnyru. lMpes tonm 2011 r., B CbTPyAHNYECTBO C AMEpPMKaHCKaTa areHuusl 3a
MEeXAyHapOoAHO pasBuTVe M Ha OpraHu3auusita 3a €BpOrNENCKa CUIYpHOCT M CbTPYAHUYECTBO, u3usno be
CMEHEeH Au3aliHa Ha oduuManHus caluT Ha rpag BpaHs u ca cb3gageHu yeb npuvnoxeHus, "IpaxxaaHcko
naHo" OT KbAETO rpaxkaaHuTe ole no-6bp30 We MoraT da CTUrHaT A0 OTrOBOPUTE Ha TbPCEHUTE OT TX
BbNPOCK, Aa CbobLIA@BaT 3a KOpPynuus, WK Aa OTNPaBSAT UCKaHUS KbM rpaackms ombyacMaHd. MNpoekTta 3a
MHdopMaLUMOHeH UeHTbp, KaTo NpbB Mo poda cu B Cbpbusi 6e HarpageH KaTto MpuMep 3a Han-gobpa
npakTuka 3a 2007 roauHa, ot CbBeTa Ha EBpona u EBponelickaTa areHuusi 3@ Bb3CTaHOBSIBAHE.

Kak ca c¢opmynupaHu uenute wu npuoputeTutTe Ha npakTukute (¢ mnam 6e3 yyacTtmeTo Ha
OopraHuMsauuMuTe Ha rpaxgaHckurte obuecrBa)?

MHnumaTop Ha npakTuka belwe rpag BpaHs, Bb3 ocHOBa Ha CTpaTerunsTa 3a pa3suTue Ha rpag Bpans 2006
r. - 2010, a rpaxkaaHckoTo obwectBo DTI noagkpensiue OpMyNMPAHETO Ha LIENUTE U MPUOPUTETUTE.

Konko n ko AeHHOCTN Ha aAMMHUCTpauMaTa o6xBalla NpakTUKaTa?

e PenoBHO nybnnkyBaHe Ha MHADOPMaUMSi M HOBUHM Ha oduUManHMs caiT Ha rpagd BpaHsi, cpedHo no
10 HOBWHM Ha AEH, eXXeyacHo;

e KauBaHe Ha pasnnyHK OOKYMEHTM, DaiifoBe, pekiaMHM MaTeEpUany C Bb3MOXHOCT 3@ CBA/IIHETO UM
B noaxoasiy dhopmar;

e Haif-mManko eavH nNbT AHEBHO 3afafeHMTE BLMPOCKM M AAfEHM OTrOBOPM, B CEKUMATA - BbMPOCK U
OTrOBOPM Ha CaliTa www.vranje.rs;

e Bb3MOXHOCT 3@ PermMcTpMpaHe B €EKTPOHEH CMUCHK;

e (CobbupaHe Ha MCKaHMS M 3anuTBaHMsl MO TenedoH, €NeKTPOHHA Nola, WMHTEPHET, AMPEKTHA
KOMYHUKaUUsi B MHPOPMALMOHHUS LIEHTHP;

e (Cb3gaBaHe M nevyaT Ha MeceyeH 6IoNEeTUH,

Kak npakTukaTa cnomara 3a NOCTMraHeTo Ha NpPo3payHOCT B paboTaTa Ha agMMHUCTpaUuATa?

e [onpuHacs 3a nogobpsiBaHe A0CTbMNA A0 YCIyrn v UHBOPMaLMs 3a paboTtaTa Ha aAMUHUCTPALUATa;
e BknouBa MecTHaTa OBLLHOCT B MPOLIECA HA B3EMaHE Ha PeLLeHUst OT MHTEpEeC 3a 0BLLECTBOTO;

e [lonpuHacs 3a NoBULLIABAHE OTFOBOPHOCTTa Ha aAMUHUCTPaUMSATa KbM rpaxxaaHuTe u 6M3Heca;

The project ,Publicity, Transparency and Partnership - a Basis for Social and Regional Development’, Subsidy contract under IPA No PA-02-29-202/28.07.11 has been implemented
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e Hamanssa Ha ycnoBus 3a Kopynuus;
o  BIOIKETHU MKOHOMM.

KakBu MHOBaTMBHM NoaxoAu npunara rnpakTukarta?

LleHTpanuaupaHa MHbopMaumsi, NpeaoCTaBsHE Ha YC/Tyr: BCMYKO HA €AHO rvlle, KaTo HaW-6bp3usaT, Hal-
AMPEKTEH M HAW-LUMPOKO Pa3npoCTPaHEHMSI MHCTPYMEHT 33 KOMYHUKaLWS.

Kak ce noctura yCTOﬁ‘-IVIBOCT Ha NOCTUIrHAaTUTE pPEe3ysiTaTu OT NPpUidraHeTo Ha npaKTuKaTa?

Cb3AafeHo TpalHO NapTHLOPCTBO Mexay [paackata ynpaea (MHMOPMaUMOHHUS LEHTLP), MeaunTe U
rpaXxiaH1Te, NOCTOSIHEH KOHTAKT C MeAUUTE U rpaXkaaHnTe, No-6bP30 M MO-NIECHO YNpaXKHsiBaHe NpaBaTta Ha
rpaXxaaHuTe, MHULIMMPaHW APYrv NPOeKTW: paXAaHCKO MaHo M eNeKTPOHHO NPaBUTENCTBO.

KakbB O0T3BYK MMalle NpaKTMKaTa B Meguute?

MoCTOSIHHO MEAUMHO OTpa3siBaHE Mo BPEME Ha NPOeKTa, NOCTOSHHO NAPTHLOPCTBO MeX/y rpajckaTa yrnpaBa
N MeauuTe, YCTaHOBEH BCEKMAHEBEH KOHTAKT Ha MoToKa OT MHdopMaums, Mpaackua caiT e eauH oT Hal-
aKTyanusupaHute B Cbpbus.

Mpe3 2011 r. npe3 oduumanHua yebcalT ca nnacupaHn Hag 2300 OCHOBHM M 06CNY)XBaLLW HOBOCTM, KOETO
npeBpblUa rpaAckust CauT Www.vranje.rs B peavuaTa Ha Ha-akTyanuanpaxuTte caitose B Cbpbus.
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MECTHA AODMUHUCTPALUA
AVNMUTPOBIPAA

NHdpopmauus:

O6wmHa AuMuTpoBrpaa

; : Mnow: 483 km2
Bpoit xuTenn: 11748
\ I MNpeacepaten Ha obwmHaTta: BecenvH Bennukos

Abmurpoprpok

Apnpec: yn. ,bankaHcka” 2, 18320 AvmuTposrpag
TenecdoH: 010/361-100; 361-110
NHTepHeT cTpaHuua: www.dimitrovgrad.org.rs

NPAKTUKA, KOSITO E BbBEJIA MECTHATA AAMUHUCTPALIUS
AUMUTPOBIPA[,

MapTtHbop/MapTHbOpMK:

MpaxpaHcko capyxeHme "banaHcrpa" ot AuMUMTpoBrpaa yyactBa KaTo M36paH AOCTaBYMK Ha
ycnyru, Ha obwuHa [AdumutpoBrpag B peanu3aumsita Ha npoekta "Cb3gaBaHe W pasBUTUE Ha
CouManHU ycnyrm 3a geua CbC CneuuanHu Hyxau B obwmHute AumutpoBrpaa, bena ManaHka,
babywHuua n BnacotmHue". B TO31 NpoeKT ponsTa Ha CAPY>XXEHWETO € O0TPa3eHO B NPeaoCTaBSAHETO
Ha noaKkperna Ha poauTenuTe, 4pe3 pesynTatute oT paboTaTa C TeXHWTe Aela, noaabp)KaHe Ha
ceMeicTBaTa B NpPeaocTaBsHE  MOAKPerna Ha CBOETO [AETE C YBpPeXAaHus B PasBUTUETO W
OCUIypsIBaHETO Ha CBO60AHO BpeMe Ha ceMelcTBOTO. OTHOLIEHMETO Ha oblmHa AMMUTpoBrpaa u
capyxeHneto " banaHcTpa " ce ocHoBaBa Ha nognucaH [oroBop 3a nNapTHbOPCTBO, C uUen
YCTOWYMBOCT.

Acounauma Ha nuua c yBpexpaaHusa "Xenauken" oT [UMWTPOBrpag ydactBaT 3aegHo C
O6wmHa OumutpoBsrpag B npoekTa "lMoMow B AOMOBETE Ha CTapu xopa M MHBanuauw." Ponsita Ha
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CAPY)XEHMETO e OTPa3eHO B MpeaoCTaBsAHETO Ha ycnyru nog ¢dopMaTta Ha MOMOLLHMYKM Ha TakMBa
Xopa B oObOWwuWHaTa, rpaga, KpauWrpaackute W cefcku pailoHW. OTHOWeEHMsiTa Ha obluHa
AvmMuTpoBrpag v capyxeHueto "XeHauken " ce ocHoBaBa Ha noanucaH [oroBop 3a MapTHbLOPCTBO
3a U3MbJHEHWE Ha AEMHOCTM, NPeaBUAEHN B NPOEKTH, C LieN YCTONYMBOCT.

¢ HenpaButencrseHata opraHusauuma "Mpexa HyneBn emucuum B Cobpbusa" u obwumHa
AvMUTpOBrpaj, kaTto eaHa OT OCHOBaTenuTe M YneH Ha MpexaTta M HyneBu eMucumn, CTUrHaxa Ao
naesita 3a Cb3daBaHE Ha MapPTHbLOPCTBO MEXAY OOLUMHUTE-UNEHKU N CbBMECTHO KaHAMAATCTBaHE U
peanusaums Ha npoekta Echange 3 - "Pa3BMTMETO Ha WHTErpvMpaHa CMCTeMa 3a yrnpasfieHue Ha
TBbpAM OMTOBM OTMaAabUM B CTPYKTYpUTE Ha MECTHO camoynpaBneHne B Cbpbus”, Konto 6elue
ycrnewHo peanusnpaH B Kpas Ha 2011 roauHa.

OnucaHMe Ha NpaKTukKara:

B pamkuTe Ha CTpaTerusta 3a YCTOMYMBO pa3BuTME Ha obwwmHa [umutposrpas B nepuoga 2010-2020
roavHa, KOATO € pe3ynTtaT oT paboTata, B KOETO B3exa ydvactue Mmnagute, 6e3paboTHuTe, paboTelioTto
HaceneHue Ha rpaga W no-ronemMuTe cena, NpeacTaBUTeNn Ha WHAYCTPUSTa U MecTHUTe obLlHOCTM, ce
onpegenu n CTpatervsaTta 3a coumanHa 3aKpusa B CbOTBETCTBME CbC 3aKkOHa 3a couMasniHa 3akpuna.
Taka, B CbOTBETCTBME CbC CTpaTernyeckus naaH Ha couManHa 3alMTa Ha obwmHa Aumutposrpag 2007-
2012 crapTupa peanu3auumsita Ha npoekT "Cbh3paBaHe M pa3sBUTUE Ha COLMAJIHM YCNYIry 3a Aiella CbC
cneuvanHu Hyxxau B obwuHute AumutpoBrpaan, bena ManaHka, babywHuua v BnacotuHue”.
KaTo mapTHLOp B TO3U peanu3aumsTa Ha TO3M NPOEKT Ha obwuHa AumntpoBrpas e MpaXaaHCKO CApyXeHue
"BanaHcTpa". OTHOlEeHMETO 0b6wWuHa AMMuTpoBrpag W capyxeHueto " BbanaHcTtpa " e perynupaHo ¢
[orosop 3a NapTHLOPCTBO.
Ycnyrute, npeaocTaBsiHy OT CAPYXEHWETO MO MOCOYEHUs NPOEKT Ca CeAHUTE:

e [loMoly B AOMOBETE Ha AeLa C YBpeXAaHWsl B pa3sBUTUETO U TEXHUTE CEMENCTBA;

e LleHTbp No xunotepanus;

¢ [opobpsiBaHe Ha ycnyraTta ,JAHEBEH NMPECTO” 3a Aiela C YBPEXAaHWs B Pa3BUTUETO.
YcnyruTe ,MOMOLY B KblUM” M LEeHTbpa 3a XuroTepanus ca HOBW YCIYrn, KOMTO CAPYXXEHWETO npeanara no
TO3W MPOEKT Ha CBOWUTE K/IMEHTM, AOKATO ycnyraTta ,JlHeBEH NpecToli” e Beye Cb3AafeHa, a Ypes NpoekTa ce
nopobpsea.
B ponbnHeHwe, MHTEH3MBHO ce paboTu M 3a BKIIOUBAHETO Ha Aeuata C YBpeXAaHUs 4pe3 MbpBusT
npuobLasall AeTckn KbT B Cbpbus, umeTo usrpaxgaHe e cbuHaHCMpaHO OT MUHUCTEPCTBOTO Ha Tpyda u
couManHarta nonauTuka. Ycnyrute ca npegHasHaveHu 3a Aela C yMepeHMu, MO-TEeXKM M ocTpu opMu Ha
HeoCTaTbYyHO MCUXMYHO pa3BUTUE, Aeua C PU3MYecKn yBpexaaHusl, Aeua C ayTusbM, Aeua C XPOHWYHM
3abonssaHus.

Kak ca ¢opMynupaHu uenute W NpUOpUTETUTE Ha nNpakTukutTe (C Mam 6e3 yyacTtmeTro Ha
OpraHM3auMuTe Ha rpaXxgaHckuTe obuiecrsa)?

BcMukM OEMHOCTM, KOWUTO Ce M3Mb/HSABAT B PaMKUTE Ha peanv3auusta Ha TO3M MPOEKT MMaT 3a uen
MoAnoMOrHe CeMencTBaTa M AelaTa CbC CNeUManHu HYXXAW, TAXHOTO MHTErpyMpaHe M Bb3MOXHOCT Te Ja
pacTaT B €CTecTBeHa cpeaa, NnoaobpsiBaHe Ha CMOCOBHOCTUTE Ha AelaTa C YBpeXAaHusi, KOUTO Te Beue
npuTEXaBaT M pa3BUTME Ha Te3N CMOCOBHOCTUN, KOMTO Ca KOHCTATMPaHM KaTo TEXHWU cnabocTu.

Bcnukun uenu ce gedvHnpanu B MpaBuiHUKa 3a NPeAoCTaBSHETO Ha ycnyrn. IHMUMATOpKU Ha NpakTukaTa ca
obwmHa AnmuTpoBrpaa u MpaxkaaHcKo capyxeHue "banactpa”.

Konko n ko AeHHOCTU Ha aAMMHUCTpauuaTa o6xBalla NpakTUKaTa?

e Ycnyra ,noMoll B KbliM” Ce OCBLUECTBSIBA C Y4YacCTMETO Ha CreuuanusupaHu CbTpyaHuMuM. Tasu
ycnyra BK/HOUYBa OCUIypsIBAHETO Ha CEMeliHa NOAKpena B eXeAHEBHUTE AEHOCTH, IPYKK 3a AeuaTa
M OTIMEXAAHETO MM. YcnyraTa ce OCbLUEeCTBSiIBA Ha TEpPUTOpUSTa Ha CaMUSIT paj, B CENCKUTe
paloHW, TpaHUMYHUTE palOHM Ha TepuTopusTa Ha O6WMHA [AMMUTPOBrpag, 3a KOWUTO Mopaau
6eAHOCT MM OTAANEYEHOCT OT LUEHTbpa Ha HaceneHoTO MSCTO Ca HedOCTbMHW ApYru YCyru.
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MpuMep 3a AEMHOCTUTE, KOMTO Ce peanusupaTt Mpe3 Meceua Ca MOCELLEHUS] BEAHBX CEAMMYHO, 3a
noTpebutenute B TPYAHOAOCTLMHUTE CENCKM paloHM KW cenaTa. ExeaHeBHM nocelleHns B
AOMMUTPOBrpag W KpanWrpaackMTe 30HW OT MeauMuMHCKM cecTpu. [lpakTMka Ha cpewuTte w
KOHCyNnTaummTe C MEAULIMHCKUTE CECTPU U MEHWUIKBPCKUS eKuI.

e [JHEBHMST npecton ce noaobpsiea upe3 ocurypsisBaHe Ha yyebHu MaTtepuanu, obyyeHue Ha
nepcoHana v paspaboTBaHe Ha MO-KAYECTBEHW W OCbBPEMEHEHW WHAMBWAYyanHW MNaHoBe 3a
noaapbXka M paboTHM NnaHoBe.

o [pVOBLUUTENHUAT AETCKM KbT KaTO BWA YCNyra € Cb3AafleH KaTo CTpaHW4Ha AEMHOCT Ha [JHEBHUS
npecTtoun. Tol e Ha pa3nonoxeHne Ha Aeua oT 2 Ao 10 roanHM, TEMaTUYEH TUM CbC CEAMUYEH MaH
1 nporpama.

e OcHOBHaTa uAaest B Hesl, Ype3 pas/IMuHUTE AENHOCTU M (U3MYECKa aKTUBHOCT Aa CE OCbLUECTBU
couManeH KOHTAKT Mexay feuaTa C yBpeXaaHus W ocTaHanuTe Aeua. lNpuMep 3a AeliHoCTTa e
NpOBEXAAHETO Ha ,paboTMnHMUM” MO WM3KYCTBO M My3Mka MO nporpamMata Ha MoHTecopy,
MoCELeHNe Ha YYeHMLUM Ha AETCKUS NapfiaMeHT Ha rMMHasus , CB. CB. Kupun n Metoamit "u
WHAMBMAYANHM Tepanun C BCcekn noTpedbuten. Bcekn NeTbk ce opraHM3npaT TeMaTUYHU NapTuTa 3a
Jdeua. BegHbx ceaMUYHO ce nposexaaT u Urpn 6e3 rpaHmum.

e LleHTbpa 3a xvnoTepanusa € ycnyra, KosiTo notpebutenuTe LWwe MoraT Aa nonseat oT anpwun 2012
roavHa.

Kak npakTukaTa cnomara 3a NOCTUraHeTo Ha NpPo3payHOCT B paboTaTa Ha aAMUHUCTpaUMATa?

3a ycnewHarta peanusaums Ha TO3M NpoekT, paxkaaHCKo capykeHue "banaHcTpa” nonagHa Ha Mo3UTMBHA
Harnaca v Apyrm UHCTUTYUMW B rpaja, Kato Hanpumep LleHTbpa 3a coumanHa pabota [AumuTpoBrpag,
MpepyumnuiuHo 3aBefeHue "8 centemBpu”, 3apaBeH UeHTbP AuMuTpoBrpas, OCHOBHO yuunuule "Xpucto
BoTtes", ¢ KOUTO € NoAnMcaH NPOTOKON 3a CbTPYAHUYECTBO M pa3bupaTencreo.

KakBu MHOBaTUBHM NOAXOAM Npuiara npakTukara?

O6bwwmHa Aumutposrpag € nbpeaTa obwmHa B Copbus, KOSTO noayym npuobwmuteneH AETCKM KbT, KbAETO
3aefHO urpasT 0bMKHOBeHMTE Aeua M AeuaTa C yBpexaaHnus. C ToBa ce gonpuHacs 3a nopobpsisaHe
KayeCTBOTO Ha >XMBOTA U CbCTOSHMETO Ha AeuaTa C yBpexaaHus upe3 npuoblyasallo obpa3oBaHue, Okassa
ce NoMmoLL Ha ceMeicTBaTa C Aela C yBpexzaaHus u ce MHgopMmpa wmpokaTa obLecTBeHOCT 3a npobnemMuTte
Ha Te3u geua.

Kak ce noctura yCToiuMBOCT Ha NOCTUrHaTUTE pe3y/iTaTh OT NpWJaraHeTo Ha NpaKTUKaTa?

LlenTa Ha npoeKTa 1 HeroeaTta yCTOMYMBOCT.

YcnyraTa ,nomoly B Kbn”, Wwe 6bae yactmuHo dmHaHcMpaHa oT camuTe noTpebuTtenu upes ydactve (e ce
perynupaHo ¢ lMNpaBunHMKa 3a y4acTve), ako npes3 cneasallaTta roavHa, He 6baaT npeasuaeHu 61oaKeTHN
cpeacTtBa c PeleHune 3a bromxeta Ha obliMHaTa. Yciyrata xunoTepanusl ocurypsiBa CBosiTa YCTOMYMBOCT
ype3 CTPaHU4YHM METoAM KaTo Harnpumep YUMnuvweTo no e3aa B npupofaTta MoraT Aa nonssaT KakTo Aeuarta
C yBpexXaaHus, Taka U BCUYKM OCTaHanu Aeua U Bb3pacTHMW.

Ycnyrata AeTcku KbT Ce 3anialla oOT poauTenuTe Ha Aeuata C HOpManHO pa3BuTHe, KOETO caMmo no cebe cu
OCUIypsiBa YacTUYHa YCTOMYMBOCT Ha ycnyraTa.

[Apyrata 4act oT dMHaHCOBUTE CPeACTBa 3a U3Mb/HEHWMETO HA NOCOYEeHWTEe no-rope ycnyru, obesnedvasa
oblwuHaTa Ha MMUTPOBrpas Ypes npeaBuaeHU B 06LMHCKMS BIofKeT cpeacTBa.

ToBa CbTpPYyAHM4YECTBO Ce OCHOBaBa Ha MOAMMCAHMSI MPOTOKONM 33 CbTPYAHUYECTBO W U3MbJHEHWE Ha
[EeNHOCTU B paMKWTE Ha ycnyrute 3a coumanHa 3akpuna. Bocuyku focTaBku M AEMHOCTM ca npeaBuaeHu
Taka, Ye Aa ce yKpernsa camaTa yc/yra, a He HemnpaBuTENCTBEHUTE OpraHn3aumm, KOETO AaBa Bb3MOXHOCT B
6baelle NO OCHOBATEMHWU MPUYMHM [l@ Ce CMEHST NapTHbOpWUTE, KaTo OT TOBa CTpaja camaTta yciyra u
HelHWTe noTpebuTenu.
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KakbB OT3BYK MMalle NpaKkTUKaTa B Megumute?

MbpBata KoHdepeHuns 6Gelle npocnefeHa OT CTpaHa Ha peavua Meaumu, Mexay kouto ca KabenHa
Tenesnsusa "Lapnbpon", Paano Babylunnua, TeneBusus MupoT. Bcuuky AEMHOCTU, KOUTO CEe M3BBLPLUBAT BbB
Bpb3Ka peanunsaumsita Ha TO3u MPOEKT, Ca NOAKPENEHN OTCTPaHa Ha MECTHUTE MeauMn.
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MECTHA AOMUHUCTPALUMA
HULU - MEOUAHA

— NHcdbopmauums:
Fpagcra ofiuifiung F'paacka o6bwmHa Meamana - Huw
Mnow: 20 km?

Bpow xutenn: 120.000
Mpeacenaten Ha obwmHaTta: [parocnas YvMpKoBuY

Agpec: yn. ,MNapucka komyHa” 66, 18000 Huw
TenedoH: 018/532-992
NHTepHeT cTpaHuua: www.medijana.rs

MPAKTUKA, KOATO E BbBEJIA MECTHATA AAMUHUCTPALIUA
MEAWAHA - HULU

MapTHbop/MapTHbOPM:

Mpaacka obwwmHa MeamaHa Ha 27 mapt 2006 roag. nognuca MemopaHayM 3a pasbupatenctso ¢ 15
NpeacTaBuTeNn Ha MJAAEXKM HEMNpaBUTENICTBEHM OpraHv3auumM C Uen Cb3haBaHe Ha MapTHbOPCKU
OTHOLLEHUS 3a peanu3aumnsaTa Ha NpoeKkTy.

MexayBpeMeHHO CbTPYAHWMYECTBOTO € PaslUMPEHO W C APYrM HENPaBUTENICTBEHWM OpraHu3aummM, Taka 4ye B
MOMeHTa mMMa Hag 40 opranusaumm (AISEC, MectHa kaHuenapus Huw, AEGEE Hww, [Jo6posonuyecku
ueHTbp, Mpaackm Mnagexkn dopyM, Kapate kny6 "BunuH rpag”, Knyb 3a gaBaHe npaBsa Ha MnagexTa 018,
CamogeriHo Topuecko [ApyxectBo "Anekca", Kyntypa 3a Bcuuku HenpaBuTencrteeHa opraHusaums
Ekoneng, Mnagex JA3AC-a /Acouvaums 3a 6opba npotmB CMWH/ Huw, Mnagexku yuyebeH UEHTHLP,
MPOAKTWB, MPOTEKTA, PUJTA, BogonaseH kny6 "IMYCAP" Huw, Cbio3 Ha 3anacHUMTE BOEHHW KOMaHAupw,
Cbto3 Ha ctyaeHTuTe no 6e3onacHocT Ha Tpyaa, CnopteH kny6 "HAUCCYB", CnopteH kny6 "OkcumkeH",
CopyxeHue "AKTMBHWUTE XeHu Ha Huw", Capyxenune "AHUMA HULL", CapyxeHue "BankaH", [paxaaHcko
capyxeHue "BAPA®", MpaxxpaHCKo capyxeHue ' Huw, LleHTbp 3a nomow, Ha Aeua, LleHTbp 3a pa3suTHe Ha
MoaepHOTO obuectBo lMNpoTekTa, LleHTbp 3a MecTHa aemokpauus — JI4A, WaxmateH kny6 MKOHOMUCT),
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KOUTO OCBbLLUECTBUXa CbTpyaHMUecTBO C Ipaacka ObwwmHa MEAMAHA. HenpaBuTencTBeHUTE OpraHusauum
Urpasit pons 1 npu:
e PasrnexpaaHe Ha npeanoxeHuss OwmKeT 3a CnegBawlaTta  rogvHa, KaTto MapTHLOpUM B
OpraHmM3MpaHeTo Ha nybnuyHuTe gebatw.
e  M3mbiHeHne Ha NpoekTn, dUHaHCMpaHW OT BbHLUHKU (DOHAOBE, KAaTO NAPTHLOPU MO NPOEKTUTE.
e noarotoBkaTa W u3paboTBaHeTo Ha CTpaTerns 3a MECTHO YCTOWUMBO pas3BuUTUE Ha [paacka O6LWmMHa
MeavaHa KaTo NapTHLOPM M KOOPAMHATOPU Ha TEMATUYHUTE paboTHM rpyna.

OnucaHue Ha NpPaKTUKaTa:

®uHaHcMpaHe Ha ferHocTMTe Ha HenpaBuTenctBeHute OpraHusauum oT GtogxkeTa Ha paacka O6WimMHa
MeanaHa ce n3BbpLUBa Ype3 PUHAHCMPAHE OT MPOEKTH.

CbBeTbT Ha pagcka ObwmHa MegmaHa BCsiKa roguHa npuemMa Hacokm 3a BHOCUTENUTE Ha NPeAsioXeHus 3a
NpOeKTU B NpuoputeTHUTE 06n1acTM Ha MeCTHO pa3BuTue 3a roguHata. C HacokuTe ce onpeaens ToBa, 4e
MHMLMATOPU Ha AeiHoCcTWTe, MoraT fda 6bfaT HeMnpaBWTENCTBEHM OpraHM3auMu Ha TeputopusitTa paacka
ObwwuHa MegmaHa, npaBunaTta Ha NybnmMyHMTE MOKaHW, cneumduuMpaHe Ha HeobxoaumaTa AOKyMeHTauums,
METOoAa Ha OUEHKa Ha NoaadeHWTe 3asiBNEeHWs U CbC CUIYPHOCT MPUOPUTETHWUTE 06MacTM € no-nogpobHo
OMMCcaHWe Ha AOMyCHAaTUTE AEMHOCTU B MOCOYEHMTE 0bnacTu.

Camata npoueaypa e nspaboteHa no obpasewl Ha npoueaypaTa, KOSTO Ce NpoBeXxpaa, KoraTo CTaBa BbMpoc
3a NPOEKTK, KOUTO ce puHaHcupaT oT doHaoBe Ha EC.

Cnen noaroToBkaTa Ha npunoxHute dopmm n 0b6sBaBaHETO Ha obLlecTBeHa MokaHa B cpeacTsaTta 3a
MacoBo ocBefgoMsiBaHe M Ha yeb cTpaHuuata Ha [pagcka obwmHa MepmaHa (www.medijana.rs), cneg
M3TUYaHE Ha MOCOYEHMSI CPOK, Hal-Hanpea Ce M3BbplUBa AAMWHWUCTPATMBHA MPOBEpPKAa Ha MOMy4YeHuTe
anaukaummn ot cTpaHa Ha Cnyxb6aTa 3a paboTu, CBbp3aHM C pasBUTMETO KbM OOLUMHCKaTa agMUHUCTpauUms
Ha Mpaacka ObwuHa MeanaHa.

MpoeKkTHUTE NpeanoXeHns, KOUTO OTroBapsAT Ha AAMMHUCTPATMBHUTE W3MCKBAHMS, OTMBAaT Ha no-
HaTaTblWHO OLUEeHsBaHEe M OLeHKa OT eKCnepTM C AbAroroavlleH onuT B nnaatexHus moayn. Cnea
NPUK/OYBaHe Ha ekcrnepTHaTa oueHKa ce nybnunkyBaHa KnacaumsaTa, Ha 6a3aTta Ha KosiTo O6LWMHCKMSA CbBET
Ha [paacka O6wuHa MepamaHa B3eMa peleHMe OTHOCHO Mu3bopa Ha MNpoekTUTe, KOUTO e Obaar
u1HaHcMpaHn no Tasu obwectBeHa nokaHa. Cnep m3bopa ce nognucea [oroBop 3a W3MbJIHEHMETO Ha
NnpoeKkTa, NPexXBbPNAAT Ce CpeAacTBa MO CMeTKa Ha HenpaBuTE/ICTBEHATa OpraHusaums M Mo BpeMe Ha
M3MbJIHEHWETO Ce M3BbPLUBa MOHMTOPUHI Ha 6a3aTa Ha AOKMaaM Y NEPUOANYHM CbBMECTHU CPEeLUM.

Cnen nopgaBaHe Ha [OKMaauTe 3a peanusaumsTa Ha MpoekTa ce MNPEeEXBbPAAT OCTaHanuTe Cpeacrsa B
CbOTBETCTBME C AOroBOpa U AOKNaauTeE.

Kak ca cdopmMmynmpaHm uenute v npuoputeTuTe Ha npakTukute (¢ wam 6e3 yyacTtuero Ha
OpraHu3auMuTe Ha rpa)XxgaHckuTe obuiecrsa)?

KaTo ce uma npeasua, Ye HENPaBUTENCTBEHUTE OpraHM3aLMK Ca y4acTBanv B Cb34aBaHETO M OnpeaensiHeTo
Ha uenuTe n npuopuTeTuTe Ha CTpaTervsita 3a MeCTHO YCTOMYMBO PasBUTUE U Ye MPOEKTUTE, PECTIEKTUBHO
uenuTe M NpUOpPUTETUTE Ha OOLLECTBEHUTE MOKaHM ce B3emaT OT CTpaTerusta 3a MecTHO YCTOWYMBO
pasBUTME, MOXE /1A CE KaXe, Ye LieNnTe 1 NPUOPUTETUTE Ca CbBMECTHO AEMUHMPAHM.

MHuumaTop Ha npakTvkaTa e camaTta paacka ObumHa MeamaHa, ¢ HaMEepEHWETO MO MPO3pPayeH HauvH Aa
Ce NpUCTbNU KbM (PUHAHCUpaHe paboTaTa Ha HEMPaBUTENCTBEHWUTE OpraHM3aLImni.

Konko n ko AeHHOCTU Ha aAMMHUCTpauuaTa o6xBalla NpakTUKaTa?

CamaTa agMUHUCTpaumsi, pecnekTuBHo CnyxbaTa 3a pasBUTME € BK/IKOYEHA B MOYTM BCMUKM hasu Ha
peanusaums Ha npakTukaTa:

e [oAroToBKaTa Ha HanpaBneHusiTa;

e ObuwecTBeHaTa NOKaHa;

e [OAroTOBKAaTa Ha obpa3uuTe 3a KaHANAATCTBAHE;

e pPeaoCTaBSHETO Ha NMOMOLL MpU HAaNUCBAHETO Ha NPOEKTUTE;

e [1aBaHETO Ha OTrOBOPW Ha BbMPOCKU, KOUTO CE MOCTaBST;

The project ,Publicity, Transparency and Partnership - a Basis for Social and Regional Development’, Subsidy contract under IPA No PA-02-29-202/28.07.11 has been implemented
with the assistance of the European Union through the Bulgaria-Serbia Cross-Border Programme CCI No 2007CB16IPO006. The contents of this project are the sole responsibility of
Foundation for Transparent Regulations and European Movement and can in no way be taken to reflect the views of the European Union or the Managing Authority of the

Programme.

15



e MpueMaHe U aAMUHUCTPATUBEH KOHTPOM Ha NOAAAEHUTE NPEsIOKEHNUS 3a NPOEKTH;

e  EKCrMepTHa OLIEHKA, CbCTaBSAHETO Ha CMUCHK;

e MOAroTOBKaTa Ha [loroBopuTE;

e  MOHMUTOpPWHra;

e yBeaoMsiBaHeTO Ha CbBeTa Ha lMpaacka O6wwMHa MuamaHa ca AeMHOCTU, KOWTO aAMUHUCTpaUMSTa
U3LAIO U3MbJHABA.

Kak npakTukaTa cnomara 3a NOCTUraHeTo Ha NpPo3payHOCT B paboTaTa Ha agMMHUCTpaUunATa?

CamaTa npouedypa 3a W3rnon3BaHe Ha CpeacTBa OT OlomkeTa € Mo-npo3payHa M Mo-A0oCTbMHA WU
HENpPaBUTEICTBEHN OPraHM3aLMmM, KOUTO HSAMAT NPeAULLIHM KOHTaKTU U OMNUT B CbTPYAHWUYECTBOTO C paacka
O6wymHa MeauaHa. M3mbiHEHMETO Ha MpoekTh oT CTpaTerusTa 3a MecTHO YCTOMYMBO pa3BUTME, B YMETO
U3Mb/IHEHWE Ca Y4YacTBanM HENPaBUTENCTBEHN OpPraHv3aLumn, NpeacTaBnsBallo O6LECTBEH UHTEPEC, MOXE
[ia Ce HanpaBw 3aKNOYEHNETO, Ye OBLIHOCTTa € MHOIO aKTUBHa.

OT apyra CTpaHa, CaMUAT HauMH HA M3MbLJAHEHWMETO HA MpaKTWKaTa, Myb6nMKYBAaHETO Ha pesynTaTuTe,
CK/IOYBAHETO Ha AOrOBOPWTE 3@ M3MbJIHEHME, OCBEH, Y€ MPABAT aAMUHUCTPALMATA, OTFOBOPHA, HaMb/HO
HaMansiBaT Ha YCloBMSTa 33 KOpynums.

KakBu nHOBaTMBHM NOAXOAM nNpwvara npaKTm(aTa?

Mo-siceH, NPO3payYeH HauvH, C LeN Aa Ce peanusupaTt CTpaTerMyeckuTe NpUopuUTETU, ONpeaeseHn 3aeaHo C
MKOHOMMKATAa, MpaXAaHUTE U HENPaBUTENCTBEHWUTE opraHu3aumu. Criopea oueHkM Ha nporpamata TACSO,
TO3W MpuUMep Ha MpaKTMKa, Ce Khacupa Mexay 5-Te  Hait-gobpu  npumepa B Cbpbus.
(http://www.tacso.org/doc/rs06092011 Ipf.doc).

Kak ce noctura yCTOﬁ‘-IVIBOCT Ha NOCTUIrHAaTUTE pPEe3yJsiTaTu OT NPpUidaraHeTo Ha npaKTuKaTa?

To3n MeTod Ha pasnpefeneHve Ha cpeacTBata Ha HenpasuTtenctBeHute OpraHu3auum e Cb3fafeH KaTo
NnpaBui0 M B MOMEHTa Ce MOArOTBAT AOKYMEHTW, KOMTO (bOpManHO Lie HanoxaT Ta3n MpakTuKa KaTo
3a4b/mkuTenHa. Pasbupa ce OT 3HauyeHMe € K TOoBa,ue CTerneHTa Ha gosepue Mmexay pagcka O6wuHa
MeanaHa M HenpaBWTENCTBEHUTE OpPraHu3aumMM Ce HaMuMpa Ha 3HAYUTENTHO MO-BMCOKO HWMBO, MPU KOETO
HenpaBUTENCTBEHNTE OpraHn3aumMn CTaHaxa NapTHbLOPU B peanu3aumsaTa Ha uenute U NpoekTuTe, KOMTO ca
OT 3Ha4yeHue 3a MecTHaTa obWHOCT. Ype3 npunaraHeTo Ha NPaKTUKW, PECNEKTUBHO MPOEKTU € U3BbpLUEHA
OLIEHKa Ha KanauuTeTa Ha HenpaBUTENCTBEHWUTE OpraHM3aLmMn U B NOAroTOBKA Ca AOKYMEHTU, KOWTO TpsibBa
[a yCTaHoBAT 1 hopMasHO NAPTHLOPCTBOTO.

KaxkbB O0T3BYK MMallle NpaKTUKaTa B MeguuTe?

Ta3n NpakTUKa € noxsasieHa BbB BCUYKM MeAMM M OT CTpaHa Ha HEMpaBMTENICTBEHW OpraHM3auMu, KakTo u
Ha ronsim 6poit cpeLum ce U3non3ea Kato NpuMep 3a "Har-aobpa npakTuka'.
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MECTHA AODMUHUCTPALUA
HULLU - NAJTUNYTIA

NHdopmauus:

Fpaacka obwmHa Nanunyna - Huw

Mnow: 117 km?
Bpowt xutenn: 72.165
MNpencenaten Ha obwwmHaTta:MNpod.a.p Urop HoBakosuy

Appec: yn. ,bpaHko PagnueBny”-1, 18103 Huw
TenedoH: 018/290-600, 018/290-601
NHTepHeT cTpaHuua: www.palilula.eu

MPAKTUKA, KOATO E BbBEJIA MECTHATA AAMUHUCTPALIUA
NAJIUNYNA - HALWL

MapTHbop/MapTHbOPM:

EBponeiicko asmxeHne — Muna Byid , npeacenaten;

EKOnonuc, MeauiiHa ekonornyHa Mpexa Ha Cbpbust — [paraH Bugoikosuy, npeaceaaten;
ENECA - BnagaH PucaHTueBuy, npeaceaaTen Ha ynpaBUTENHUS CbBET;

KpbruT Ha Cpbbckute cectpu — LipetaHa CTosHoBUY, npeaceaaten;

MynTuMeaniiHO capyxeHue Ha TeopumTe “Llap KoHcTaHTMH” — npod. Cnasontob Toaoposuy 30pKuH,
npeacenaren;

Mnagexwu Jazaca — Huw — Tuxomnp [>KypKoBuY, npeacenaten;

OpraHusaums rpaxaaHcko capyxenue “lMNpoaktne” — HeHag CTOSIHOBMY, AMPEKTOP;
Cpbbcko MaTpuotnyHo apyxecrso 9 tOrosuya” — AparaHa LlaHny, 3am- npeacepaten;
CTyneHTCKM NapnaMeHT Ha YHuBepcuteTa B Huw - Munow Hewwu, npeacenaren;
IpaxkaaHcko capyxenue “03enenun n Tn”, UrHat [>kopoBud, npeaceqaren;

paxkaaHCKo capyxenue ,3eneH koy" — Onueepa Munowesuy, NpeaceaaTen;

Capyxenue ,Jetcku rby " — Munan uaapa, npeaceparen;
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e [paxaaHcKo capyxeHue “[1eTcKo ekonormyHo aswmxeHne Huw” — AparaHa UrHatoeuy LibpHaToBuy,
npeacenarern;

e [paxpaaHcko capyxeHue “3oonnaHet” — AywaH CTosHOBUY, npeaceaaTen;

e [paxpaHcko capyxenue “TMJTAHT” Huw — [paraHa BykaguvHOBWY, npeacegaTen Ha ynpaBuUTENHUS
CbBET;

e CapyxeHve Ha eBponenckaTa CTyAeHTCKa opraHusaumst “BEST” Huw — MwuneHa [ocTaHuu,
npeacenaren;

o CapyXeHue Ha CaMOTHWUTe Malikn — Mupocnasa VosaHoBWy, npeacenaten;

o CapyxeHue Ha paboTelumTe xeHn — Huw, - BecHa VedToBuny, npeacenaten;

e CpapyxeHue PoMkuHs “OcBuT” — AHa CaumnoBuny, npeaceaarten;

e CapyxeHue ,LleHTbp 3a pa3BuTUE Ha XxeHn” — BaneHTnHa AnekcaHapoBud, nNpeaceaaren;

e CpapyxeHue “MosT 6apabaH”- Munuua LigeTkoBuy, npeaceaaten

e CapyxeHue [lobposonueckm LlenTbp — Mienena Mony6os Toaoposuy, npeaceaarten;

o CapyxeHue Ha CTyAeHTUTe C yBpexaaHus — SicMmHa bapau MNeposuy, npeacenaten;

e LleHTbp 3a pa3BuTHE Ha rpaxkaaHckuTe pecypcn — EBa [IMHWY, rmaBeH cekpeTap;

e LleHTbp 3a aKTMBHa KOMyHMKauus — BosiH 3eHynoBuY, NpeaceaaTen;

e LleHTbp 3a pa3BuTUE Ha rpaXkaaHCKoTo obwecTtso “lMNpoTekTa” — MunaH CtedaHoBuY, AMPEKTOp;

e LleHTHbp 3a caMocToATENEH XMBOT Ha MHBanuauTe oT Huw — Katuua Panaxenosuy, npeaceaaten.

MemopaHAyM 3a CbTPYAHMYECTBO Ha OpraHu3aumMute OT rpakaaHcKoTo obwectBo u paacka obwmHa
Manunyna, nognucaH Ha 27.07.2011. B  Aynata Ha Huwkna KyntypeH LUEeHTBLP.

OnucaHMe Ha NpaKTUKara:

MpencraBuUTenn Ha OpraHU3aUMUTE Ha MPaXXAAHCKOTO OOLWEeCTBO, KOMTO Mpuexa MokaHaTa Ha [paacka
obwwuHa TManunyna 3a CbTPYAHUMYECTBO 3a peanu3auMsi Ha CbBMECTHM MPOEKTM WU U3MbJIHEHMETO Ha
CTpaTerusta 3a pa3BuTMe Ha oblmHaTa nognucaxa MeMopaHayM 3a CbTPyAHWMYeCTBO. Mo TO3M HauuH Ha
HenpaBWUTeNCTBEHWUTE oOpraHusaumm u obwmHa [Manunyna KaTo egHa OT OpraHusauMuTe Ha MeCTHO
caMmoynpaBfieHMe Ha rpag Huw, we paboTaT 3a MOCTUraHe Ha KOHUeNnuusiTa 3a pasBuTME, @ Ha rpaabT Aa
pa3paboT NPoOeKTU OT WMHTEpeC Ha MecCTHaTa obwHocT npe3 2011/2012, pbkoBOACTBOTO Ha [paacka
obwmHa Manunyna npe3 mbpBaTa NOMOBMHA Ha Ta3wW roAMHa OpraHv3vMpa MHOXECTBO paboTHM cpewm u
[LVCKYCMOHEH MaHen ¢ NpeacTaBUTENNUTE Ha 3aMHTEPECOBAHUTE CAPYXXEHWUS U OpraHuM3aLmu B rpaaa.

Llenta Ha Te3u pasroBopu bewe Ha egHO MACTO fAa 6bae HanpaBeH npernes Ha AeNHOCTUTE U
Bb3MOXHOCTUTE 3a YCTaHOBSIBaHE Ha Auanor Mexay MeCTHUTE BNacTV U HENPaBUTENCTBEHUTE OpraHM3aLmm
B CBET/IMHATa Ha EBPOMNENCKNTE MHTErPaLIMOHHM MPOLIECK M MporpaMaTa 3a AgeHoctute Ha Mpaacka obuwyHa
Manunyna. ObmMeHeHn 6sxa naen 3a NPOEKTM, NEPCNEKTMBM 3a MECTHO U PErMoHanHO pa3BuTUe, 0bCbaMxa
Ce Bb3MOXHOCTUTE 3a CbTPYAHWMYECTBO MeXAy Myb/MYHMS M HENpPaBUTENCTBEHMS CEKTOP B rnpoueca Ha
npucbeanHsiBaHe Ha cTpaHaTa Hu kbM EC, HacbpyaBaHe Ha AEMHOCTUTE MO MPOEKTUTE.

Cnes NpoBEeXAAHETO Ha KOHCYNTAaTWMBHM PasroBOpV B MPOAbL/DKEHWE HA MeceuM C OpraHusaumute Ha
rpaXxaaHCcKoTo 06LecTBO Ce CTUrHa A0 CropasymeHue cnefgallata CTbnka ga 6bae noanuceBaHe Ha
MeMopaHayM 3a cbTpyaHu4ecTBO. C TO3M aKT MpaKTMYeckn OTBOpMXMe HoBa (a3a B CbTPYAHWYECTBOTO M
peanu3npaHeTo Ha NapTHLOPCTBOTO Ha MECTHWUTE B/IACTU U HENPABUTENICTBEHWUTE OpraHM3auUmni.
OpraHmzauusTa Ha 0beaMHEeHWUTE HauMKn, B MHOMO OT CBOWTE PE30/THOLMM M KOHBEHLUMW NPU3HAaBa ponsita Ha
rPaXxaaHCKOTO 06LIeCTBO B HacbpyaBaHETO Ha COLMANHOTO pa3BMTME, OMa3BaHE Ha OKOSHaTa cpeda wu
YoBeLLKWTE NpaBa, AeMoKpauusTa U Ao6poTo ynpaBneHue. HempaBMTENCTBEHWS CEKTOP BKOYBA rOMsiM
6poi xopa, KOUTO Ca aHraXxvpaHu ¢ Tesu uenu. MpaXaaHCKMs Ananor, KaTto AManor C HeNpaBUTENCTBEHUTE
opraHuzaumu, B TNOCIEAHOTO [AEeCEeTUNIETME Ce TMpeBbpHa BbB MHOr0O BaxHa TeMa W B EC.
HenpaBuTencreBeHusi CeKTop, cera ce e MpeBbpHas B MO3HAT OOLLECTBEH, MOIMTUYECKM, U BCE MOBEYE
MKOHOMMYECKM (DaKTop B pernoHa.

Mpagcka obwmHa Manunyna e npodunnpaHa B CbOTBETCTBME C EBPOMNENCKUS MOAEN, KOUTO eauHuuaTa
MECTHO CaMoyrnpaBfieHue He ce AeduHmnpa camMo C aAMUHUCTPATUBHO 06Cy)KBaHe Ha MecTHaTa OBLLHOCT, HO
M KaTo MapTHbOP, KOMTO aKTMBHO M e(eKTMBHO yyacTBa B pa3pellaBaHeTO Ha BCWMYKM Mnpobnemu Ha
obLHoCTTa.
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Kak ca c¢opmynupaHm uenute w NpuUopuMTeTUTE Ha MNpaKTUKUTEe (C wanm 6e3 yyacTtMeto Ha
OpraHM3auMuTe Ha rpaxgaHckuTe obuiecrsa)?

Llen Ha npakTukaTa:
e [lopgobpsiBaHe Ha CbTPYAHNYECTBOTO MEXAY MECTHWUTE BNacTy U rpaXKAaHCKOTO 06LwecTBo
e [logobpsiBaHe Ha 06LOTO COLMATHO-MKOHOMMYECKOTO MOMOXEHNE HA MECTHO HMBO
e YCTaHOBSIBaHe Ha MexaHu3bM 3a M0-6bp30 M NO-A06PO CLTPYAHUYECTBO MEXAY FPaXKAaHCKUS U
ObPXXaBHUSA CEKTOp
e [opobpsiBaHe Ha XunBOTa M paboTaTta Ha rpaxkaaHute

Konko n ko AeHHOCTH Ha aAMMHUCTpauuaTa o6xBalla npakTUKaTa?

JleiHOCTTa € C HeorpaHWYeH XapakTep, C Len Ype3 CbBMECTHO CbTPYAHWUYECTBO M AENHOCTW, TPaHO Aa ce
paboTu 3a nogobpsiBaHE Ha NOSIOXXEHMETO Ha MECTHO HMBO.
[eltHocTTa obxBalla:
e C(Cb3gaBaHe Ha NO-A40OpPM KOMYHMKAUMM W CbTPYAHUYECTBO MeXAY [AbPXKaBHUS W rpaXkAaHCKMs
cekTopy;
e [opobpsiBaHe paboTaTta Ha MECTHOTO CaMOYMpaB/IEHME;
e UpeHTndmumpaHe npobnemMmTe Ha MecTHaTa OBLLHOCT;
e UpeHTudmumpaHe Ha MepkuTe 3a peluaBaHe Ha NpobnemMuTe Ha MecTHaTa ObLWHOCT;
e PaspgensiHe Ha OTrOBOPHOCTTA C LieN pellaBaHe Ha npobnemuTe;
e CbBMECTHO OTKpMBaHe 1 3acTblBaHe 3a pellaBaHe Ha npobnemuTe;
e CbBMECTHO W3Mb/HEHWME Ha AEMHOCTM, MEPKWM, MPOEKTW, Mporpamm 3a nogobpsiBaHe Ha 06LOTO
CbCTOSIHME Ha MECTHO HUBO.

Kak npakTukaTa cnomara 3a NOCTMraHeTo Ha Npo3payHOCT B paboTaTa Ha aAMMHUCTpaUMATa?

bnarogapeHne Ha noanucaHuMAT MemopaHayM, nNpeacTaBuUTEeNUTE Ha  rpaXAaHCKOTOo obulectBo ce
npesBbpHaxa B aKTUBHW NApTHLOPU Ha paacka obwmHa MNManunyna B eXxxegHEBHUTE AENHOCTM U pa60TaTa Ha
obwmHara. Te NPUCHLCTBAT HA CpEWMNTE C TPETU CTPAHN, AaBAT CBOUTE NPEANOXKEHUA U pELIEHNA N aKTUBHO
y4acCTBaT B €XeAHEBHA KOMYHUKaUKA C 06LWMHCKUTE BNacTu.

KakBu nHOBaTMBHM NOAXOAM Npuiara npakTukara?

B cpaBHeHUe ¢ npeaxoaHaTa obuyaiHa paboTa Ha obluMHaTa, HOBOCTUTE B paboTaTta NpeAcTaBisBaT:

e AKTMBHa KOMYHMKaUWMs C OpraHM3aumMnTe Ha rpaXxaaHCKoTo 06LecTBo;

e (CobBMecTHa paboTa C opraHu3auMuTe Ha rpaXkAaHCKOTO 06lWecTBo € uen uaeHTuduumpaHe Ha
npobnemMuTe, KaKTO U MEPKUTE 3a TAXHOTO pellaBaHe;

e (Cb3gaBaHe Ha HOBM HA4YMHW 3@ KOMYHMKAUMSI C FpaXkAaHUTE W yBeNMYaBaHE Ha CbBMECTHUTE
[JEMHOCTU C OpraHM3auuMMTe Ha rpaXKAaHCKOTO O6LLECTBO, KOHKPETHO M Ha MSICTO C KpalHWUTe
notpeburtenu;

e [lopgobpsiBaHe Ha MeCTHOTO CaMoyrnpasfieHMe upe3 npeanoxeHns u moguduumpaHe Ha pabortaTta B
CbOTBETCTBUE C HYXANTE Ha rpaxkaaHuTe.

Kak ce noctura ycToiiuMBOCT Ha NOCTUrHaTUTE pe3y/iTaTh OT NpWaraHeTo Ha NpaKTuKarta?

YCTOMUMBOCTTAa Ce MNOoCTUra 4pe3 roCTOsiHHAa, CbBMeCcTHa paboTa 3a paspaboTBaHe Ha MPOEKTHM
NPEeANoXEHNS OT OpraHu3aLMKM Ha rpaXKAaHCKOTO O6LECTBO M C KaHAMAATCTBAHETO Mped MECTHU U
yy)xgecTpaHHu aoHopu. C 0ao6psiBaHETO Ha MNPOEKTHUTE MNPEANOXEHUS HaW-NpAKo ce peanusvpa
CbTPYAHWYECTBOTO M CTaBa Bb3MOXHA peanusauusita Ha AeWHOCTM, KOUTO AOMPUHACAT 3a MOCTMraHETO Ha
pe3ynTaTuTe U ueuTe Ha MeMopaHayMa 3a CbTPYAHUYECTBO MEXAY MPaXKAaHCKMUS U AbpXKaBHUSI CEKTOPU.
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KakbB OT3BYK MMalle NpaKkTUKaTa B Megumute?

CvTpyaHuyecTBo Ha papcka obwwmHa Manunyna v rpakaaHCKoTo 0o6WecTBO M npean NOAMMCBAHETO Ha
MemMopaHayMa belue Aobpe HacbpyaBaHO M MOAABPXKAHO OT MeaMUTE, 3alloTO AEMHOCTUTE, Ca OTPA3EHU U
OT CTpaHa Ha MeguuTe KaTo obwectBeHo 6naro u B 06wy nHTEpec.

CamoTO nmoanucBaHe Ha MeMopaHayMa, KaKTo M AeMHOCTWUTe, KOMTO MocsefBaxa Ce ClefsT pefoBHO OT
MeAMUTE B CbOTBETCTBUE C €CTECTBOTO Ha AEMHOCTUTE U B CbOTBETCTBME C HEOBXOAMMOCTTA HSIKOM OT TAX
fJa 6baaT MeaMMHO HacbpyaBaHM M 4pe3 TsX Aa Ce MOBMLUM Cb3HAHMETO Ha rpaXxaaHWTe No onpeaeneH
npobnem B 06LECTBOTO.
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MECTHA AAMUHUCTPALUSA
HWULL - NMAHTENEN

Nudopmauums:

F'paacka obwmHa MaHTenen - Hyuw

Mnow 3: 142 km2
Bpoit xuTenn: 48.000
MNpeacepaten Ha obwmHaTa: Cnasuwa AuHuy

Apnpec: yn. ,l'yteH6eprosa” - 4a, 18103 Huw
TenecdoH: 018/201-280
NHTepHeT cTpaHuua: www.pantelej.org.rs

NMPAKTUKA, KOSITO E BbBEJIA MECTHATA AAMUHUCTPALMSA
NEHTENEN - HALL

MapTHbop/MapTHbOpMU:

Cnopr:

Kny6 3a ekctpemHu cnoptose ,Cacapu kny6™ — Huw;

Moto kny6 ,HowHn BbaumK®™;

Acounaums no aganTMBHO nyyBaHe Ha Cbpbusi;

®yT60neH Kny6 ,BpexuHa 2009%;

Kny6 no ctpenba ,Huw 1881";

JloBHO ApYxecTBo;

Kny6 Ha Benocuneguctute ,XenesHndap MBH" — Huw;

Kny6 no rmypkaHe ,Haunccy6"“;

MHTepHaumMoHanHa opraHunsaums Ha newepHute sogonasn ,CAVEBASE EXPLORATION”;
BoynuHr acoumauuns Huww.
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TypusbmMm:

o CapyXeHne Ha peCTOPOHTLOPCKO-TYPUCTUYECKUTE AesTenn Huw

e TypuCTU4ECKO ApYXecTBO ,KameHnuku Buc”.
KynTtypa:

e LlbpkoBeH TaHLOB aHcambbn ,BpaHko";

e Cryauno 3a aHMMaumoHHu dunmm ,,CLIO 98%;

e (CnoBeHcKa KynTypHa acouuaums ,dpaHde MpewwepH”.
OpraHu3sauus Ha MHBanupuTe:

e MHPO - CapyxeHue 3a NoMOLY Ha fmua CbC CMHAPOM Ha [ayH;

e Capyxenue LiepebpanHa n [letcka Mapanu3a;

e CapyxeHue 3a 60/HUTE OT MHOXECTBEHA CKNepo3a B OKpbr ,MaHTenen";

e Acoumaums 3a MecTHO pa3BuTue Ha KameHuua;

e  Cbl03 Ha NeHCHoHepuTe ,3naTHO BpeMe" — KamMeHunua;

o AKTUBWUTE >XE€HWU Ha Huw;

e Acoumaumst Ha CaMOTHUTE MaWKku;

o Capyxenue Poma ,Yerap" — KameHunua;

e CapyxeHue ,Maiika Haga";

e LleHTbp 3a pa3BuTUE HA eKonornmyHuTe Mmucnum ,Mpoctop";

o Acoumaums 3a 3awmTa, rpMxn 1 nlydasaHe Ha xusotHute ,300 MnaHeT";

o  Opranmsaums Ha rpa)kaaHcko obwectso ,lpoakTme®;

e LleHTbp 3a pa3BMTUE Ha rpa)kgaHcko obwectso ,lpoTekTa®;

o [lo6poBONYECcKN LeHTbP Huw;

o KomuTeT 3a rpaxgaHcka nHuuuatmea Huw;

e LleHTbp 3a 3awmTa Ha notpebutenute ,dopym"-HuLw;

o CapyxeHue  AroguHManuun’;

o CapyxeHnue ,Crapu Huw";

e [paxpaHcko capyxeHue ,Bapaap™-Hu;

o CapyxeHue Ha BeTepaHuTe oT 63. MMapallyTeH nonk

e Cbl0o3 Ha pasy3HaBaumTe Huw — OTpsaa Ha pasy3HaBauuTe ,JIOJTA®
Ponsta Ha BCMYKM MOCOYEHW CAPYXEHUSI B MAPTHbOPCTBOTO C OOWMHAaTa € HeWHOTO MoBWLIaBaHe B
rpakgaHckuTe obuectBa M akTMBHOCTTa@ Ha rpaxaaHuTe 4ype3 caMoopraHusvpaHe B pasnunyHu obnactu,
KOWTO MECTHaTa aAMUHMUCTPaLMs e onpeaenuna Kato NpuopmuTeTM Ha MECTHO HMBO.
B3aMMOOTHOWIEHNSATA MMAT MApPTHbOPCKM XapaKTep M Ce OCbLECTBABAT 4Upe3 CbBMECTHM [AEWHOCTH,
MeponpuaTusl U NpoekTw. MNo-ronsiMaTta YacT OT MapTHbLOPCTBATa MMAaT CTpaTErMyecku xapakTep, Tbi KaTo
NpeacTaBuTeNIMTE Ha rPaXAaHCKUTE COPYXEHWA Ca HEernocpeaCTBEHO BK/IKOYEHM B npoueca Ha
CTpaTernmyeckoTo MnaHMpaHe M paspaboTBaHeTo Ha CTpaTerusita 3a YCTOMWYMBO pas3BuTWE Ha [lpaacka
O6wwuHa MaHTenei ao 2015. roaMHa, a HAKOM OT TAX Ca U HOCUTENM Ha AelHOCTM oT MnaHa 3a AelCTBUE Ha
Crparerusra.

I

OnucaHue Ha NpaKTUKuTe:

KaTo coumanHo OTroBopHa MecCTHaTa BfacT, oblMHCKaTa aAMMHUCTPaUMs OT OCHOBAaBaHETO CU € W3UsIo
nocBETEHa Ha YKPENBaHETO HAa rPaXKAAHCKOTO O6WECTBO 4pe3 MNpwunaraHeTo Ha MOCTMXKEHWSITA Ha
€BpOnencKoTo 0bLIecTso.

B pyxa Ha "EBponeickaTta ypbaHucTMuHa xapta' v Apyrn nopobHu pokymeHTw, lpaacka O6wmHa
JaHTenen” e HMUMMpana CbTPYAHUYECTBO C OpPraHM3auMMTe Ha rpaXxaaHcKkuTe oblecTBa U 1 gosena Ao
HMBOTO Ha CTpaTerMyeckyu MapTHbOp. Tasu MpakTuMka € OTpa3eHa B CTUMYNMPAHETO Ha OpraHv3auuuTe 3a
MHUUMWPAHETO Ha AEWHOCTV KOWTO MPEeACTaBsAT, 3alMTaBaT U OTCTOSIBAT MHTEpecUTe Ha rpaxkaaHute. Boe
BCMUKM 06MacTm OT 3awmuTa Ha MOTpeduTenckuTe WHTEpecH, Orna3BaHe Ha OKofHaTa cpeda Ao
NpocecroHanHN UHTEPECU U T.H.

Mopaan orpaHnyeHWTe (DUHAHCOBM M YOBELUKWM Pecypc B MECTHOTO CaMOyrpaB/iieHUe CbTPyAHUYECTBO C
rpaXKaaHCKMsi CcekTop 06xBalla CerMeHTM Ha MeCTHaTa OBWHOCT OT JXKM3HEHO BaXXHO 3HayeHue 3a
rpaxxaaHuTe. MNoBuwaBaHe Ha obLlecTBEHaTa OCBEAOMEHOCT 3a BaXHOCTTa Ha eBponelnckaTa MHTerpaums.

The project ,Publicity, Transparency and Partnership - a Basis for Social and Regional Development’, Subsidy contract under IPA No PA-02-29-202/28.07.11 has been implemented
with the assistance of the European Union through the Bulgaria-Serbia Cross-Border Programme CCI No 2007CB16IPO006. The contents of this project are the sole responsibility of
Foundation for Transparent Regulations and European Movement and can in no way be taken to reflect the views of the European Union or the Managing Authority of the

Programme.

22



Kak ca c¢opmynupaHm uenute w NpuMopuMTeTUTE Ha MNpaKTUKuUTe (C wam 6e3 yyacTtMetro Ha
opraHvMsauuMmuTe Ha rpaxgaHckurte obuecrsa)?

e  YKpenBaHe Ha rpaXxAaHCKOTO OBLLECTBO.
e OBnacTsBaHe Ha NapTHLOPCTBATA Ha MPaXXAAHCKUS U OBLLECTBEHUSI CEKTOP.
e [lpakTvkaTa e ABYCTpaHHO MHMLMMPaHA.

Konko u ko AeHHOCTU Ha aAMUMHUCTpauuaTa o6xBalla npakTUKaTa?

[JeliHocTnTe, KoMTO YnpaBneHneto Ha [paacka obwmHa [MaHTenel npoBexaa B paMKUTE Ha
CbTPYAHUYECTBOTO C FPaXAaHCKOTO OOLLECTBO, KOMTO Beye ca MNpeBbpHaTU B obuyaliHa NpakTuka M
CBbp3aHn C eheKTUBHOTO (hyHKLMOHMPaHe Ha OpraHm3aumuTe Ha pa)kaaHckuTe obLecTBa ca cinegHuTe:

e OcurypsiBaHe Ha npodecnoHanHa, TexHMYecka W JIOTMCTMYHA MNoAKpena npu Cb34aBaHETO Ha
CAPYXXEHUSI, KaKTO WM TMOKPMBAHETO Ha (PUHAHCOBM pa3xoau MNpy Cb34aBaHETO Ha OpraHu3aumm
(Takcu, 3aBepku 1 Apyru nofobHwm).

e (ObwwHaTa NpeaocTaBsi MOMeLLEHNS 3a paboTa M NoMellaBaHe Ha OpraHM3aumsita Ha rpaXxAaHCKoTo
06LLecTBo, NMpeaocTaBs BCUYKM CBOM PECYpPCM KakBMTO Ca 060pyaBaHe, TPAHCMOPTHWM CPEeAcTBa,
ob3aBexagaHe, KOMMIOTPU, BUAEO €KpaH, 1 Apyrn NogobHW.

e [McMeHa mogkpena — MMCMa-Npenopbku 3a AEMHOCTU UM MPOEKTM, C KOUTO HEnpaBWUTESICTBEHUTE
opraHu3auUmMK KaHauaaTcTBaT npea OHAOBE, YMIMTO CpeAcTBa Ca NpefHasHayeHW eAMHCTBEHO 3a
YKpenBaHeTO Ha rpaXaAaHCKOTO 06L1ecTBo.

Kak npakTukaTa cnomara 3a NOCTUraHeTo Ha NpPo3payHOCT B paboTaTa Ha aAMUHUCTpaUMATa?

YUpe3 npsakoTo yyacTMe Ha uenesBata nybnvka, a uMeHHo CbBeTa 3a pa3BuTMe Ha [paacka O6wwmHa
MaHTene ce ocurypsisa NOTOK OT MHGOPMaUusi, ABYCTPaHHA KOMYHMKaUMs U Npo3pavyHoCT B paboTaTa Ha
YnpaeneHueTo Ha aeiHoctta paacka O6wmHa MaHTenen. Mo TO3M HauuH Ce AOMpMHacs 3a 3acunBaHe
OTFOBOPHOCTTA Ha aAMUHUCTPauUmMsTa Npea MecTHaTa 0BLLHOCT, KakTo M YCTaHOBSIBAHE Ha MOCTOSIHEH Avanor
N MapTHbOPCTBO MeXAy MecCTHaTa BMacT U HEnpaBUTENCTBEHWUTE OpraHu3aumMmM W 3acuiiBaHe Ha TeXHUS
KanauuTeT, Tbi KaTto paacka O6lumHa MaHTenel e npusHana Kilo4yoBaTa Pofs Ha OpraHMsauMsTa Ha
rpaXkaAaHCKOTO O6LIEeCTBO B peanusvpaHeTo Ha napTuuMnaTMBHaTa AEMOKpaUMS.

KakBu nHOBaTMBHM NOAXOAM Npwvara npaKTm(aTa?

Mpy Cb3gaBaHETO Ha MOMUTMKM U PELLEHUS,, BaXKHM 3@ MeCTHaTa O6LWHOCT, O6LMHCKaTa agMMHUCTpaLMS
M3ron3ea NpuHUMMNa Ha oblecTBeHn obCbaaHus M 0BLeCcTBeH KOHTPOJ, MOKaHW M AMPEKTHO BKIILOYBA
LueneesnTe ayauTopuM KOWTO Ca MpPSIKO 3aMHTepecoBaHW OT edeKTUTe Ha Te3W pelleHus B TeMaTudHuTe
obnact. B Tasu mpakTMKa KaTo MOCTOSIHHO AEWCTBall OpraH ce npeacTaBnsiBa CbBeETa 3a pasBUTME Ha
rpazacka oblimHa MaHTenen.

CbBeTbT AEWCTBA KaTO HE3AaBMCMM KOHCYNTaTUBEH, PErynaTMBEH M KOHTPOJSIEH OpraH ¢ MOCTOSIHEH CbCTaB OT
15 uneHoBe. CbCTaBeH e OT HaAeXAHW MpeacTaBUTENN, OT TPUTE CEKTOPa — rpaXkKAaHCKMSl, YacTHUS U
Ny6nnyHns, pecnekTMBHO BUAHM IMYHOCTM, KOUTO Ca ce Aokasanu npodecmMoHanHo B cBosita obnact u ca ¢
YyTBbpAEHa penyTaums, Cnyxewm 3a npuMep B MecTHaTa obwHocT. (npenogaBaTtenn BbB (hakynTeTuTe Ha
YHuBepcuTeTa B Huw, npeanpvemMayn B pasfiMyHM CEKTOPY Ha BM3Heca M NPeaCcTaBUTENN Ha Hall-MacoBuTE
N Han-CTapuTe CAPYXXEHWSI Ha rpaXxaaHu).

O6uoTo Mexay uneHoBeTe Ha CbBETa, Ye BCUUYKM Te cCa Xutenn Ha Ob6wwmHa MaHTenen u kato npsiko
3aMHTEepecoBaHM rpaxaaHu, KOUTO Ca 3ano3HaTM C YCioBMATa Ha cpeda Cu, BbpwaTt Tasu paboTa
[06pOBOJIHO, NPEAOCTaBSANKMA BCUYKM CBOM PECYPCH B YCNyra Ha 0bLLEeCTBOTO.

CbBeTbT bellle akTUBHO BKJIKOUYEH B Mpoleca Ha pa3paboTBaHe Ha CTpaTernsata 3a YCTOMUMBO pasBUTUE Ha
Mpaacka O6lwwmHa MaHTenei KaTo Hal-BaXkEH aHraXMMEHT BbB BTOpaTa 4acT OT MaHAaTa Ha oblmHaTa u
HEMpeKbCHATO y4yacTBa B Cb3AABAHETO Ha BCUYKM MO-BaXKHM OOLUMHCKM AeMHOCTW, (DOpMynupaHeTo Ha
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OOLUMHCKMTE MPOEKTN W B3EMAHETO Ha PeLleHMsi OT HEMOCPeACTBEH MHTEpPEC 3a OOWHOCTTa U HelHuTe
rpakaaHu.

CbBETBT CbLO Taka € aKTMBHO BKJIOYEH MpU Cb34aBaHETO Ha BCUYKM aKTOBE OT BWUCII paHr  4ype3
opraHu3npaHe Ha obuiectBeH U npodecroHaneH aebaT B oblMHaTa Ha HOBUS YCTPOWCTBEH M/aH Ha rpaaa
no 2025 roguvHa, [eHepanHua perynauuMoHeH nnaH Ha lpaacka O6wwuHa MaHTenen, MecTHUST
QHTUKOPYNUUOHeH nnaH, CTpaternata 3a 6e30macHOCTTa rpafja M Apyru, KakTO M peaoBHO AaBaHe Ha
npeaBapuTesiHn MHeHUs 3a MNporpamnTe 3a pa3BuTHe Ha rpaja.

Kak ce noctura yCToiuMBOCT Ha NOCTUrHaTUTE pe3y/iTaTh OT NpWJaraHeTo Ha NpaKTUKaTa?

C npueTtnTe AokyMeHTU Ha Mpaacka ObwmHa MaHTenein — CTpaTerusita 3a YCTOMYMBO pa3BUTUE Ha paacka
O6wwHa MaHTenein 2011 - 2015 r., MnaH 3a AeicTBME 3a MJAAEXKKOTO MpeanpueMayectBo Ha paacka
ObwmHa MaHtenein 2010 r. - 2012 r., CTpaTernsTa 3a pa3BuTie Ha Mankute M cpegHu NpeanpuaTus u
npeanpuemadectsoTo 2009-2013 roguHa.

MNpuemMaHeTo Ha HOBWM OOLUMHCKM aKTOBE MO MWHMUMATMBATa Ha HEMNpaBWUTENCTBEHUTE OpraHusauumn -
nHMumatmBa Ha CbBeTa 3a pa3BuTMeTO 3a pas3pabotBaHeTo Ha [MnaH 3a Mankus ypbaHusbM -
61aroyCTpoicTBO Ha ynuua ,KHskeBauka” u ypexaaHe Ha rpafckoTo o63aBexaaHe.

KoHcynTaumm ¢ Hay4HaTa v npocdecmoHanHa O6LWHOCT Npy B3EMaHETO Ha peLleHus.

dopmMupaHe Ha 6a3a Ha BCUYKW MAPTHLOPMW.

KakbB OT3BYK MMalle NpaKkTUKaTa B Meguute?

MpakTukaTa MMa MONIOXWUTENEH OT3BYK B MeaunTe, npodecuoHasHa noaapbXka B MHGMOPMaLMOHHUTE
6l0NeTHN B MOTBLPXKAEHMETO Ha BCUMYKM MPAXKAAHCKM MHMUMATMBM M MPMMEpM Ha [06pWM MpaKkTUKM Ha
NapTHLOPCTBO Ha O6LUMHA MaHTeNen 1 opraHM3auuaTa Ha rPaXkaaHCKoTO O6LLIEeCTBO.
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OAKYJITET MO ENEKTPOHUKA,
HULLWKWN YHUBEPCUTET

NHdopmaums:

dakynter no EnektpoHuka, Huvwkn yHuBepcurer,
JNa6opaTtopus 3a CG&GIS (BHeapsiBaHe, obyuyeHue u
noaapbXKKa)

MNpeacenaten: JleoHng CTonmMeHoB
[oueHT, PbkoBoauTen Ha oTAen KoOMmMio-
TbpHU Haykn, ®akynteT no EnNeKTpoHHa
TeXHWKa, YHnBepcuTeT oT Huw

Agpec: yn. ,AnekcaHapa Measeguesa” 14, 18000 Huw
TenedoH: 018/529-642
NHTepHeT cTpaHuua: www.elfak.ni.ac.rs

G

Rl P U I TR U L S SR

MPAKTUKA, KOATO E BbBEAEHA OT HULUKW YHUBEPCUTET
OAKYTET MO EJIEKTPOHUKA

MapTHbop/MapTHbOpMU:

e YHuBepcuteT B Huw, dakynteT no ENekTpoHuka;
e JlabopaTopus 3a CG&GIS (BHeapsiBaHe, 0byyeHne 1 NogapbXKKa).

OnucaHue Ha NnpakTuKaTa:

3a HyxauTe Ha rpag Huw, dakynteta no EnektpoHuka B Huw n3sbplin peanusaumns Ha GinisLS cucrema —
cneumanusvpaHa MHGOpMaUMOHHa CUCTEMa, OCHOBaHa Ha TexHonoruute Ha [eo-UHdopMaunoHHUTe
Cucremn (T'MIC) 3a nopgabpxaHe paboTaTa Ha OpraHWTe Ha MECTOTO caMmoynpasneHue. BHeapsiBaHETO Ha
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cucTteMaTa bele ocbllecTBEHa OT unieHoBeTe Ha JlabopaTopusiTa 3a KOMMOTbPHA rpaduka n Meorpadcku
NHdopmaumoHHn Cuctemn (CG&GIS Lab) kbMm ®dakynteta no EnekTpoHuwka B Huw. ®akynteta no
EnekTpoHMka B HuWWw e akpeaMTupaHa HayyHO-M3cCnegoBaTesicka opraHuzaums B obnactra  Ha
efnieKTpoTexHnkaTa M WHQPOPMaLMOHHO-KOMYHUKALMOHHUTE TEXHONOMMW, KaTo camata T MMa CEepUO3HU
pedepeHunn B obnactuTte Ha nscneasaHe n passutue Ha cneumnanmaunpane M'C cnctemu. GinislS cuctemata
e pa3suTa Ha 6aszarta Ha Ginis nnaTdopmMaTta KosTo Npean ToBa e BHeapeHa B CG&GIS JlabopaTopuaTa Ha
®akynteta no EnektpoHuka B Huw. "Ginis" npeacraBnsiBa nnatdopMa, KOSTO 4Ype3 W3MON3BaHETO Ha
CbBpPEMEHHWM TEXHOMOrMM W MeToponormm B obnactta Ha reorpadckun MHGOPMALMOHHM CUCTEMM U
WHTENMreHTHaTa MHTerpauns Ha wuHgopMauusaTa AaBa Bb3MOXXHOCT 3a PErncTpupaHe, akTyanusvpaHe,
BM3yanM3auusl U aHanv3 Ha AaHHWTe 3a reo obekTute. Hai-BakHOTO ycroBue, koeto GinisLS cuctemata
TpsbBalwe fa yooBNeTBOPU Ce CbCTOM BbB Bb3MOXHOCTTA 3a paboTa CbC CTaHAapTHM 6ykeBeHO-uMbpeHn
JaHHM 3a 00eKTUTe Ha MEeCTHOTO camoynpaBfeHue. Ha 6as3aTa Ha TeXHUYECKUTE XapaKTepucTuka u
CbCTOSIHMETO Ha MHMOPMaUMOHHATA WHGPACTPYKTypa Ha MeCTHOTO CaMOynpaBfieHue, KaTo cucTema 3a
ynpaeneHve Ha 6a3a gaHHM KoATO cucTemaTa TpsbBa Aa v3nonsea 3a nobupaHe Ha reogaHHWTE 3a rpag
Huw e n3bpaH copebp MS SQL Server 2008 R2. GinisLS cucrtemata Tpsibsawe aa nputexasa ocHOBHM TUC
(YHKLMOHANHOCTU: MOKa3BaHe Ha pacTepHu KapTu B pa3fvMyHM Mawabu, nokassaHe Ha BEKTOPHM AAaHHMW Ha
NMHPaCTPYKTYpHUTE 0B6EKTM, CKpPONMpaHe, 3yMBaHe W ChnefeHe Ha NOABVMXKHM 06eKT, no3uumMoHuMpaHe u
TbpCeHe, W onpegensiHe / uU3MepBaHe Ha pa3cTosiHMe. 3aeaHo ¢ Toea GinisLS cuctemata Tpsibeawe paa
noacurypu B KOMMekT cbBpeMeHHn MTMC yHKUMOHANMHOCTM KOMTO AaBaT Bb3MOXHOCT 3a MaHunynaums c
reofjaHHUTE Ha MECTHOTO CaMOyrpaBfieHMe: MnoaapbXka 3a paboTa C TOYKOBW, JIMHEMHM M MOJIMFOHOBWU
BMAOBE reofaHHK, TbpCeHe Ha AaHHM KaTo TbpCeHe Ha 06eKTu No HavMeHOBaHWe, reHepupaHe Ha pasfvyHx
6a3n 1 cbobLueHns, TbpceHe Ha ObekTn Mo TeMaTUYHM KpUTepuW, MokasBaHe Ha CroeBe, perynnpaHe Ha
CTWMa, NOKa3BaHe Ha epapxM4YHO pasaefieHne Ha BCUYKM AOCTBMHM CI0EBE T.H.

MpepnoxeHata cnctema Tpsbeawe Aa 6bAe OTBOpeHa M Aa [aBa Bb3MOXHOCT 3a MHTerpaums ¢ apyrurte
CUCTEMM OT 3BEHATa B PaMKWUTE HA MECTHOTO CaMoynpaBneHne. MHTerpaunsita Ha nHgopmMaumusita Ha HUBO
MECTHO CaMOyrnpaB/fieHVe ce CbCTOM B U3MOA3BAHETO Ha AaHHUTE OT ApYyrnte CUCTEMM, KOMTO NpoAb/HKaBaT
Aa 6baat oTroBopHM 3a 06HOBSBAHETO M TOYHOCTTa. CbLO Taka npedsioXkeHata cucTeMa TpsibBawe Aa
noaabpxa AeduHMpaAHETO Ha NoTpebutenckn 6asm n akayHTH, 1 rpyny noTpebutenn C pa3nmMyHu npasa Ha
AOCTbMN B 3aBUCMMOCT OT NMo3uummTe Ha notpebutenuTe B paMmkuTe Ha ciyxxbaTta/ oblwecTBeHOTO 3aBeaeHune
Ha MeCTHOTO CaMOyrMpaB/ieHME.

GinisLS cucteMata MOXe Aa ce pa3fenn Ha 4YeTupu OCHOBHM Asana: GinisLS CbpBbp, UeHTpanusnpaHa
reonpocTopaHcTBeHa 6asza gaHHM, Ginis knneHTn (peckton n Web npunoXeHus) M MHCTPyMEHTM 3a
reopedepeHumpaHe n pekTudmrkaums Ha kaptu. GinisLS Editor e cneumanuampaH MHCTPYMEHT 3a Cb3AaBaHe
Ha MPOCTPaHCTBEHM AaHHU. Toea e Windows desktop mpunoxeHue KOETO e pa3BuUTO B CbOTBETCTBUE C
BHUMATENIHO  MpOYYeHW M3UCKBaHWA M noTpebHocTuTe Ha nonssaTtenute. OYHKUMOHANHOCTTA, KOATO
WHCTPYMEHTa Mpeanara A0 ronsMa CTeneH OTroBaps Ha NoAobHM (YHKUMOHANHOCTM B MONyNspHUTE
WHCTPYMEHTWN 3a BEKTOPHa rpaduka, HO C MoaudUKauumn, KOUTO ca nocieamua OT cneundUyHOCTTa Ha
npeaHasHa4yeHneTo. CbCToM ce OT 2 OCHOBHM KOMMOHeHTa: GinisLS Editor Cbpeep 1 GinisLS Editor knneHT.
GinisLS Editor CbpBep € CbpBbpHO NMPUIOXKEHNE KOETO JaBa Bb3MOXHOCT 3a YMNpaB/iEHME HAa aKayHTUTE Ha
notpebutennTe, CTUIM3MPAHO MOKa3BaHE Ha C/l0eBeTe Ha reodaHHMTE W KaTo TakaBa npeacTaBnsiBa
LeHTpanHa To4Yka 3@ [AOCTbM KbM reofaHHWTE, KOETO MpaBW Bb3MOXHO MNO-rofisM 6poii noTpebuTenu
€[HOBPEMEHHO Aa MaHWMynuMpaT CbC CbLOTO MOAMHOXECTBO reofaHHW. GinisLS Editor knneHT e peckton
NPUNOXEHNE, KOETO JaBa Bb3MOXHOCT 3a MaHuNyfaums C reodaHHWTe: T.e. MOKa3BaHe, [AOMbJiBaHe,
aKTyanusmpaHe, 3aCHeMaHe M M34YMCTBaHe Ha reodaHHMu.
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®urypa 1: GinisLS Editor knueHT

GinisLS Web GIS npunoxeHueto npeacrasnssa Web GIS npunoxeHune, koeto ce 6a3unpa Ha u3non3sBaHeTo
Ha TpuUcroviHa apxmTekTypa Ha Web npunoxeHuneto. ToBa npunoxeHue e pa3paboTeHO B CbOTBETCTBUE C
moaepHuTe Web 2.0 ctaHgaptv 3a pa3paboTtBaHe Ha Web npunoxeHue n e npegHasHayveHa 3a LUMPOK Kpbr
notpebutenn (HaceneHnveTto). [laBa Bb3MOXHOCT 3@ MOKAa3BaHe W TbpCeHe Ha reodaHHM Ha MECTHOTO
CaMOYMpaBJ/IEHNE U € Bb3MOXHO HEMHOTO W3MOJI3BaHe 4Ype3 KOSTO U fa e oT nonynspHute Web Tbpcauku
(Internet Explorer 7, 8 i 9, Mozilla Firefox 3 i 4 i Google Chrome). ApxuTekTypaTa Ha KOSITO NMo4MBa TOBA
NPUNOXEHNE AaBa Bb3MOXHOCT 3@ OMPOCTEHO paswwuMpsiBaHe Ha (PyHKUMOHANHOCTTa 4Ype3 AOMbfBaHE Ha
NPUNOXEHNETO C HOBU MOAYNN KOUTO eHKancynmpaT dyHKLUMOHANMHOCTTA Ha IorMKaTa Ha NpUIoXKEHNETO.
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®urypa 2: GinisLS Web GIS npunoxenune (http://gis.ni.rs)

GinisLS Web GIS npunoxeHneTo e pa3paboTteHo kato 'MC nopTan KOWTO AaBa Bb3MOXHOCT Ha BCUYKM
3aMHTEPECOBaHN NnNUA 3a TbpCEHE WM MOKa3BaHe Ha MOo-3Ha4YMMUTE OBEeKTU Ha TepuTopusiTa Ha rpag Huw.
ToBa MpuoXeHWe AaBa Bb3MOXHOCT 3a MON3BAHETO HAa BCUYKM OCHOBHM UC (yHKUMOHANHOCTM 4pe3
M3MepBaHe Ha [Ab/MKMHaTa, obemMa W MOBLPXHOCTTA MO KapTa, MpoMsHa MawabuTe Ha KapTuTe,
HenpeKbCHATO MeCTeHe Ha KapTaTa U T.H. Bcuukm obekTn, KOUTO Ca MoKasaHM Ha KapTaTa ca rpynupaHu B
T.Hap. cnoesBe AaHHM (O6LWMHW, YyAuUM, OCHOBHM YYuauvLLA, TMMHAa3uK, AETCKUM rpaguHu, 6onHuum, 6bp3m
nomMoLlM, nNaMeTHUUM Ha KynTypaTta, CTposwM ce 006eKTu, anTeku, XOoTenwu, rnasapu, reHepaneH
ypbaHUCTUYEH NS1aH M T.H.) KOUTO Ca MOKa3aHW B CTOXePa Ha CNOeBETE, KOETO AaBa Bb3MOXHOCT Ha BCEKU
oT noTpebutenuTe aa m3bepe obekTa, KOWTO xenae Aa pasrnea. CblO Taka BCEKM eanH oT obekTuTe €
Bb3MOXHO Aa Ce Nosydn U Tbpcu Ha 6a3aTa Ha TEMATUUHUTE MY KpUTEPUM, HaMpuUMep: Bb3MOXHO e Aa ce
HamMepsT BCMYKM MeCTa 3a OKa3BaHe Ha 6bp3a MOMOLL, KOUTO Ce HaMupaT Ha TepuTopusiTa Ha obwmHa
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“MEOVMAHA”. Korato noTpebutenss Bu3lyanHO waeHTuduumMpa ob6ekta, usdnata uHdbOpMaums 3a
naeHTMdnumMpaHns ob6eKkT Moxe Aa ce Moslyun C KIMKBaHe BbpXy obekTa.
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®urypa 3: TopceHe Ha 06ekT B GinisLS Web GIS npunoxeHune

Kak ca cdopmMmynmpaHm uenute w npuoputeTuTte Ha npakTtukute (C mam 6e3 yyactmero Ha
opraHuMsauumMTe Ha rpaxgaHckurte obuecrsa)?

MecTHaTa agMUMHUCTpaumns Ha rpag Huwa nma HeobxoaMMoCTTa OT NpuUTeXaBaHETO Ha MBKaBO peLleHne B
obnactta Ha reorpadckmTe MHGPOPMAUMOHHN CUCTEMU 3@ HYXAWUTE Ha PErucTpMpaHeTO U OMnepupaHeTo C
reogaHHUTE OT TEPUTOPUSITA, KOSITO MOKpuBa. B CbOTBETCTBME C Ta3n HEOOBXOAMMOCT, MpeacTaBUTENN Ha
MeCTHaTa agMMHUCTpauus Ha rpag Huw onpegenuxa YHKUMOHANHOCTUTE M XapakTepuctukute Ha TUC
cucTteMaTta, KouMTo 6uxa 3agoBonsiBany TexHuTe noTpebHOCTM M B AOroBOpka C MpeacTaBuTenuTe Ha
dakynTeTa no EnektpoHuka B Huw npeanpuexa cHabassaHeTo ¢ GinisLS cuctema. PelueHne, NprMnoXmmo 3a
HyxauTe Ha rpag Huw (GinisLS cuctema) bewe Heobxoammo ga 6bae peanusanpaHo B CbOTBETCTBUE C
dYyHKUMOHMPaAHETO Ha paboTaTa B MECTHOTO CaMoOynpasleHue Ha rpag Huw, B 3aBUCMMOCT OT
CblUECTBYBalMTE CTaHAApPTH, onuTbT B EBpona n Cobpbusi, 3akoHWTE M pasnopeabute B Tasm obnact. Cbluo
Taka NpunoXxuMarta cMctemMa Ha HMBO rpag Huw Tpsibeawwe fa 6bae passBuTa B CbOTBETCTBME C aKTyaslHUTe
CTpaTermu 3a passuTie Ha MHGOPMALMOHHOTO OBLLECTBO M eNeKTPOHHOTO NpaBuTencTeo B Cbpbusi, KakTo u
CbC CbOTBETHUTE CTpaTermm Ha HUBO rpag (KouTo cblyecTByBaT). GinisLS cucremata e cbobpaseHa ¢
MNPUHUMMINTE Ha pas3BUTME HA ENEeKTPOHHOTO MpaBUTENCTBO, KOUTO ca AeduHMpaHW B HauMOHanHaTa
CrpaTtervs 3a pa3BuMTUE Ha E€NEKTPOHHOTO MpaBuTencTso B Penybnuka Copbusi B nepmoga 2009 go 2013
roavHa.
BHeapeHaTa cuctema TpsibBalle Aa AONPUHECE 3a OCBLLUECTBSBAHETO Ha CefHUTE Lenu:

e [loBMwaBaHe Ha NpPO3payHOCTTa Ha reonpocTpaHCTBeHaTa WH@OpMauUMs, C KOSTO pa3nofara

MeCTHaTa agMUHUCTPaUns;
e [loaabp>xaHe u NOBMLIABAHE CUTYPHOCTTA Ha FpaXkaaHuTe;
e [loBMwaBaHe NpOAYKTMBHOCTTA Ha YnpasneHneTo u CnyxbuTte Ha HMBO rpag B NpouecuTe KoMTo
BKJ/THOYBAT U3M0A3BAHETO Ha reonnpoCcTpaHCTBEHa MHMOPMaUms;

o T[loBuwwaBaHe Ha edumkacHOCTTa B paboTaTta Ha rpaackaTa ynpasa u Cnyxéute;

e [loBMwWwaBaHe TOYHOCTTa Ha paboTaTa u AaHHWTE;

e [lopgobpsiBaHe noaapbXxKaTa Npy B3EMAHETO Ha BbTPELIHW peLLEHWS;

o [peaswmxpaHe Ha CbbuTKs Ha 6a3aTa Ha 3ajafeHn NapameTpu;

e [eHepupaHe Ha obcnyxBalum MHpopMaLMn Ha 6a3aTa Ha reonpoCcTpaHCTBeHa MHdopMauus;

e [loka3BaHe MECTOMOOXEHNETO HA BaXKHN 06eKTU;

e [loka3BaHe Ha BaxkHa MHGopMauus 3a 0bekTuTe;

e TbpceHe Ha MHdopMauns Ha 6a3aTa Ha HENPOCTPAHCTBEHU U BYKBEHO-LUMMPEHN 3anMTBaHMS.
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Konko n ko AeHHOCTN Ha aAMMHUCTpauuaTa o6xBalla npakTUKaTa?

MoBuwwaBaHe Ka4eCTBOTO B NMpoLieca Ha B3eMaHe Ha Ba)KHU peLueHus:

o [UC ocurypsiea no-6bp30TO B3eMaHE Ha KayeCTBEHW peLlleHMsl MpU  U3BbHPEeAHW CUTyaumm
(Hanpumep Kou ynuum octaBaT 6e3 Boga Mpu M3KNOYBaHe unM aBapusi? KakBa e nonsata oOT
onpegeneHa nokauus (Ha 6asa HelHaTa NO3WUMS, YacT OT rpafa, nonsaTta OT CbCeAHUTE JIoKaLuu,
pa3nosiaraemMata MHGpacTpykTypa v Ap.noaobHn)?);

e [lo-6bp30 nonyyaBaHe Ha MHdbOPMaumMsATa OT rpaxaaHute ([danv uMa csoboaeH mapuen, B HSKOS
YacT OT rpaja M Kakea e MHdpacTpykTypaTa? KakbB € cTaTyca Ha HsIKOW 06eKT, koraTo ToBa Ce
OTHacs 40 paspeLmnTenHo, NN pelleHne?);

e [o-pobpa n no-kayectBeHa wWHdOpPMauus 3a ciayxutenute u nonutuumte (Konko ™Mecta 3a
BK/IIOYBaAHe KbM BOAOMNPOBOAHATA Mpexa MMma B 61m30cT go onpeaeneH obekt? Konko rpaxxaaHm ca
CMeYenunn oT M3rpaXkaaHEeTO Ha HAKON 06eKT?).

YBenMuaBaHe Ha NPOAYKTUBHOCTTA Ha YnpasneHueTo u Cnyx6ébute Ha HUBO rpag — pabortata Ha
pasnnMuHuTe Ccnyxbu e ynecHeHa ¢ u3nonssaHeto Ha [UC wuHcTpymeHTuTe. [MpuMepuTe B MNOM3a Ha
N3CneaBaHETO MOKasgaT, ye AocTbibT A0 TUC gaHHWUTE npe3 uHTepHeT(HanpvuMep 3a napuenuTe) HaManssa
MoCEeLLEHMATa Ha rpaXxaaHuTe B Te3n ciyxbute go 60%.

MoBuwaBaHe ecpukacHOCTTa B paboTtaTta Ha rpaackarta ynpasa u Cnyxbure — korato BegHbX ce
uncdpoBusmpaT AaHHMTE, Ha TsxHa 6asaTa NecHoO MoraT Aa 6bAaT reHepupaHu pasfiMyHU AUrUTaNHU KapTu
KOMTO LIe MoKaXkaT pe3ynTaTuTe OT pa3fIMyHUTE aHanu3u. JomnbiBaHETO Ha HOBM AaHHM B TO3M Cnydalt e
NnecHo (Hal-BaXxHaTa YacT oT paboTaTa € MbpBOHAYa/IHOTO MOMbJIBAHE).

MoBuwaBaHe Ha TOYHOCTTA Ha paboTtaTa M AAaHHUTE — C aHanM3a Ha UMMPOBM3NPAHMTE AaHHM MoraT
Ja Cce OTKPMAT MHOro rpelkn B CbLUeCTByBallaTa AOKYMEHTaUMs Ha XapTus MO OTHOLUEHME Ha MMOTUTE,
pa3Mepa Ha AaHbKa, nnowTa Ha obekTuTe, U T.H.

Moaabp)xaHe M NoBMvLIABaHe CUIFYpPHOCTTa Ha rpaxxaaHute — 6e3 3HaveHve Aanu ctaBa BbNPOC 3a
PErMCTPUPAHETO Ha OMacHM 06eKTW, HepernaMeHTMpaHu cMeTuwa U nogobHu, unM 3anncu OT MbTHaTa
CUrHanNM3aums, UM HAKaKBU M3BbHpeaHn cutyaunn, M’MC gaHHMTe MoraT Aa OCMrypsiT NO-rosisiMa CUrypHoCT
Ha rpaxaaHuTe.

Kak npakTukaTa criomara 3a NOCTUMraHeTo Ha Npo3pavyHoOCT B pa60Ta'ra Ha aAMMHMCTpaLIMSITa?

BuBexxaaHeTo Ha MMC B paboTtaTta Ha rpaackata ynpasa AOMNpPUHECE 3a peaniM3vMpaHeTo Ha rofsaMa rpyna
[EMHOCTU , KaKTO NPy M3BbPLUBAHETO Ha BLTPELLHO rpaAcku paboTu, Taka U B acrekTa Ha BKJIKOUYBAHETO Ha
rpaxgaHuTe B AEMHOCTUTE, KOMTO Ca HAacCOYEHW KbM TSX, KaKTO W OPUAMYECKUTE NUUa U AENHOCTUTE,
KOWTO Ca HacOYeHW KbM topuamnyeckuTe nuua. Mo To3M HauMH 3HaYUTENHO Ce HaMansiBa HaTOBapeHOCTTa Ha
06LMHCKMTE Cnyx6u. Mo-gony ca U3bpoeHn rpynuTe AEMHOCTU NoKasanu Hak-3HaYUTENHW Pe3yTaTu:

e BbTpewHo HUBO

- BsemaHe Ha BbTpewHu pewenus - TUC Mpag 3HaUUTENHO OfIeKOTSBA Mpoueca Ha B3eMaHe Ha
peLleHnst Mopaan Bb3MOXHOCTTA 3a M3BbpLUBaHe Ha 6bp3 aHann3 Ha AOCTLIMHUTE AAHHW, KaKTO U
BM3yanusaumsl Ha pe3ynTaTuTe OT aHanu3a. [10 TO3n HauMH € Bb3MOXHa HSKaKbB BUA CMMynaums
Ha BapvaHTWUTe Ha pasrnexaaHus npobneM npeau usbopa Ha Han-1o06poTo pelueHve. Hanpumep
B3EMaHEeTO Ha pelleHne 3a MECTOMOSIOXKEHNETO 3a U3rpaxkaaHe Ha XWIMLLHKM CrpagM M LeHTa Ha
n3bpaHusa TepeH, Ha 6asaTa Ha aHanm3a 3a 6/M30CTTa Ha yunnuwa, OTAAEUYEHOCTTa OT TOUKUTE
3a CBbp3BaHE KbM TenedoH, €NeKTpU4ecTBO M BOAA M T.H., aHa/M3 Ha 3aMbpCSBaHETO Ha
MecTaTta M 6nmM30CTTa Ha TbProBCKUTE 4acTW Ha rpaga v ap. Pesyntatute morat ga 6baat
NnpeacTaBeHn SICHO M HeABYCMWUCIIEHO WM BbB BMA Ha MOKa3BaHe Ha KapTa MM BbB BMA Ha
goknag.

- MogenupaHe: KakBo Lie cTaHe ako...? - "KakBo Wwe craHe ako. ...?" OYHKUMOHANHOCTTa MpaBu
Bb3MOXHO MpeaBMXKAAHETO Ha ToBa kakBo OM CTaHano ako ce 3ajafjaT HavanHW AaHHW.
Hanpumep, kakBo 61 cTaHano, ako 6baaT U3rpafeHyn HOBM YNMLM B HSIKOS YacT Ha rpaga, uin
kKak 6uxa MornM pa ce npokapaT kabenu wnm Tpbbu 3a OTOMNIEHME B 3aBUCMMOCT OT
CblUecTByBaLlaTa MHMPACTPYKTypa M pa3nonoXeHNeTO Ha XunuwHuTe 0bekTn. PeannsaumsTta Ha
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Tasn (QYyHKUMOHANHOCT M3WCKBa He caMmo reorpadcka, a u apyra mHdopmaums (Hanpumep
cneuncdmyHn Mogenu). BbeB Bcuuko ToBa MC ocurypsiBa MpoCTpaHCTBeHa MHdopMaums K
NPOCTPaHCTBEH aHaNu3.

- CnegeHe Ha TeHAeHUMMTE - Tasn QYHKUMOHANHOCT MoXe Aa 6bae KoMbuHaumMs OT npeauwHuTe
M aKo e peanuavpaHa, faBa Bb3MOXHOCT 3a HaMupaHe pasnukuTe BbB BpemeTo. Hanpumep,
cnefeHe U3rpaXKaaHeTo Ha yauua BbB BpeMeTo U Aap.

B3aumogeiicTBMe C rpaXkaaHuTe U lopuaNYEecKUTe Jimua

- Toka3BaHe MeCTOMONOXEHNETO Ha 3HaumMmu obekTn - TMC aaBa Bb3MOXHOCT 3a MOKa3BaHe Ha
pe3ynTaTuTe KaTo OTrOBOP Ha BbMpOCa KaKBO Ce HaMupa Ha onpefeneHa nokauus. TbpceHeTo
MOXE [a Ce W3BbPLUIM MO Pas3IMYHM KPUTEPUM, HAMpUMEp MO HauMEHOBAHWE Ha HaceneHoTo
MSACTO, NaMETHWUK, HAMMEHOBaHWE Ha 0bpa3oBaTesiHa UHCTUTYLIMS, NapKoBe, 34paBHO 3aBeaeHue,
MOLEHCKN KoA, reorpadCko MeCTOMOMIOKEHWe, KadacTpasiHu napuenn, agpec M T.H., Wan
KOMBMHauMs OT nocodeHnTe kputepun. Cbllo Taka, BMeCTO maeHTUdMKaums Ha obekTa Ha
rnocoyeHata nokauusi, Moxe fAa 6bAe 3afafeHO HaMMpaHe Ha NoKauusaTa/nokauuute 3a
06eKTUTE KOWUTO 3340BOMABAT  OMNpedesnieHn MNpoCTPaHCTBEHW KpuTepun. Hanpumep, pa ce
onpeaenu MecTOMoOSIOXXEHMETO HAa BCUMYKM MAPKOBE, KOMUTO Ce HamumpaT B AnameTbp Ha 1000
MEeTpa OKOSI0 OCHOBHO y4muLie.

- [lokasBaHe Ha no-BakHa WHGOpMaLms 3a 0bekTUTe — rpaxkaaHu 1 IpUANYECKU nnua MoraT no
NneceH 1 6bP3 HauMH Aa nosyyaT BaxkHa nHgopMauus 3a gageH obekT. Taka Hanpumep, nperneg
Ha HeobxoauMaTa AOKYMEHTAUMs 3a M34aBaHe Ha pa3pelleHue 3a CTPOEX 3a KOHKPETEH UMOT,
npernea Ha cratyca Ha ctpouTeneH obekTa no OTHOWEHWE Ha MW3JafeHWUTe paspeLunTesniHu,
nony4aBaHe Ha MHbOPMaLMS 3a N3bnpaTenHUTe YpHU Ha rpaxxgaHuTe v ap.

- HenpocTtpaHcTBeHn, 6ykBeHo-UnbpoBM 3anMTBaHMS - YecTo uMa BbMPOCKM KOUTO HE Ce Hy>XAaasT
OT BM3yanu3aums Ha KapTaTta U YAMTO pe3ynTaTM ca TeMaTUYHU [aHHW, HO Ce W3Non3BaT
NPOCTPaHCTBEHN AAHHW MO OTHOLUEHWE Ha TbPCEHETO. Taka HanpuMmep, BbNpocK oT Tuna "Kakbs
€ cpeaHusT 6poit Ha xopaTa, KouTo paboTat ¢ MMC npunoxeHus Ha AadeHa nokauus?." Toea e
TUMWYEH MpUMEpP 3a MPOCTPAHCTBEHU 3aruTBaHWUS, YMMTO OTIOBOPM Ca HEMPOCTPaHCTBEHW,
pecnekTUBHO ByKBEeHO-LMMDPOBK AaHHW.

- [lpoCTpaHCTBEHW 3anUTBaHUS - MNPOCTPAHCTBEHUTE 3asBKM MON3BaT  MPOCTPAHCTBEHM,
reopedepeHTHU 1 6yKBEHO-UMGPOBK AaHHW, @ U pe3ynTaTuTe ca NPOCTPAHCTBEHU AaHHW, KOUTO
MoraT Ja ce BM3yanu3upaTt Ha kapTa. Hanpumep, "Mokaxu BCUMYKM 0OLLECTBEHN MeCTa, KbAETO
“Ma NaBUIMOHW UK NIETHU TpaanHn."

KakBu nHOBaTUBHM NOAXOAM Npuiara npakTukara?

OTBapsiHe Ha AaHHM - M3non3BaHeTo Ha cpeacTBata Ha MUC B exegHeBHMTE onepauum Ha
rpagckmTe cnyxéu n ceoboaHo OHNalH 0bsiBsIBaHE Ha AaHHUTE Ha FpajckaTta ynpaBa 3HauyuMTeNHO
JonpuHacs 3a No-B1coKa NpomM3BOAMTENHOCT Ha YnpaBaTa, KOeTo MO3BOssIBa Ha rpaXkaaHuTe nNecHo
fJa nonyyat HeobxoaumaTta mHdOpMauma 3a paspellaBaHe Ha HacToswuTe npobnemn, 6e3 ga e
Heo6x0AMMO OTMBAHETO A0 onpejeneHa cnyxba B aAMMHUCTpaumMsTa. Mo TO3M HauMH 3HAYUTESTHO
Cce HamansiBa BPEMETO 3a onpeaeneHu Npoueaypu, U Cnyxmtenute Ha obluMHCKaTa agMUHUCTpaums
pasnonarat C [JOMb/HUTENHO BpEME, KOeTO MoraT fa [MOCBETAT Ha perncTpypaHeTo WU
BaNMaM3NPaHETO Ha AaHHW, HeobxoaMMKM Ha O6LECTBOTO, KOMUTO ce BuxaaT 4vpes ,rpagackus” TUC:
perucTpupaHe Ha onacHu 06eKTW, He3aKOHHM CMeTULA M Apyrk NogobHW, WK 3anucK OT rpaackaTta
CUrHanusaums, Wiam Apyru u3BbHpeHW CUTyauuu, C Len NoBuILaBaHe M NoAAbpXaHe CUrypHOCTTa
Ha rpaxaaHute

AHanNMTMYHO B3eMaHe Ha peweHust — [JocTbn A0 AaHHU B UMMPOB BUA KaKTO WM AOMbIAHEHO
NPOCTPaHCTBEHO M3MEpeHMe MO3BOJISIBA HA CYXUTENWTE B aAMMHUCTpaumsaTa ¢ nomowTa Ha TUC
WHCTPYMEHTU Aa M3BbpLUBAT KOMMAEKCEH aHanu3 C Lesl B3EMAHETO Ha BaXKHW pelleHusl B paMKuTe
Ha CbOTBETHMS paboTeH npouec B MECTHOTO camoynpasneHne. TMC paBa BB3MOXHOCT 3a
reHepupaHe Ha TEKCTOBW M BU3YyasHW OTYETW, KbAETO pe3ynTaTuTe OT M3BbPLIBAHETO Ha aHanu3a
Ca npeacTaBeHM B KOHTEKCTa Ha MACTOTO Ha kapTtata. C M3MON3BAHETO Ha TE3W WHCTPYMEHTU B
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npoueca Ha B3eMaHe Ha pelleHnsl MoraT Aa Ce U3BbpLUBaT CUMyNaLumn Ha Bb3MOXXHWUTE BapuaHTK Ha
npoueca 1 Ha 6a3aTa Ha reHepupaHuUTe BapuMaHTK Aa ce n3bepe Han-aobpoTO pelleHue.
FeonpocrpaHcTBeHa MH(OpMaUus KaTo OCHOBa 3a reHepuMpaHe Ha MHGpOPMALMOHHMU
ycnyrn - yeb npunoxenusata Ha TMC Ha MeCcTHWTE BfacTM NPeaoCTaBAT Ha noTpebutenute
Bb3MOXXHOCTTa 3a BM3yasieH aHanu3 Ha rnokasaHuTe 06eKTW M nosyyaBaHeTO Ha MHdOopMauMs 3a
n3bpanute o06ekTn. BusyanusmpaHute obekTn MoraT Aa 6bgaT 4yactHa cobcTBeHOCT wam OT
KOMMNEeTEHUMSITa Ha MEeCTHUTE WU AbpXaBHM Bnactu. MHdopMaumaTa, npeacraBnssalla  Tekywms
CTaTyC Ha O06EeKTUTE MOXEe Aa Ce cuuTa KaTo MHAMOPMaUMOHHA YcCnyra, TbM KaTo OTpa3siea
n3non3BaemMocTTa Ha obekTa (Hanmpumep, Aanu pas3rnexgaHoTo Tpace OT eNeKTpornpeHocHaTa
Mpexa e B ynotpeba, Janu crpagaTta uMa paspelleHune 3a rnon3BaHe, Aann anTekaTa e AeXypHa B
pasrnexxaaHus nepuoa, Aanu napuenbT MU € NpaBuIHO perucTpypaHd B Kagactbpa v T.H.). o Tasu
MHbOpMaLMS MOXe [da Ce CTUTHe [OMPEKTHO u4pe3 MpUIOXKEHUETO, C KOETO Ce npemMaxsa
Heo6x0AMMOCTTa OT KOHTaKT CbC CbOTBETHAaTa aAMMHUCTPATMBHA Cnyxba.

Kak ce noctura ycToiiuMBOCT Ha NOCTUrHaTUTE pe3y/iTaTh OT NpWaraHeTo Ha NpaKTuKaTa?

M3BbplieHO bGewe 0bydyeHMe Ha MepcoHana Ha rpaackata agMMHMCTpaums 3a pabora ¢ TUC
cuctemaTta. Hapes € M3Mb/AHEHWMETO Ha peaoBHWUTE AEMHOCTM, CyXuTenuTe ca obydyeHu [Aa
BbBEXAAT MNPOCTPAHCTBEHN W KPUTEPUMHM fAaHHM WM Ca 3amno3HaTM C HeobxoauMocTTa OT
aKTyanusmpaHe, Ha BbBEAEHUTE AaHHWN B cUCTeMaTa 3a onTUMasHa MYHKUMOHANMHOCT U MaKCUManHo
n3rnon3saHe Bb3MoXHoCTUTE Ha MNC.

Bb3MOXHOCT 3a AbArOCPOYHO CbTPYAHUYECTBO, KOETO noapasbupa paswmpsiBaHe Bb3MOXHOCTUTE
Ha (YHKLMOHANHOCTTa Ha cucTeMaTta € HOBM (YHKLUMOHAMHOCTX B 3aBMCMMOCT OT HY)XAWUTE Ha rpaga
B 6baeLue.

KakbB 0T3BYK MMallle NpaKTMKaTa B Meguute?

Ta3n npakTuka Bce oLwe oduumManHo He e npe3eHTupaHa. Bbnpeku ToBa, Web GIS npunoxeHueTo koeTo e
pa3paboTeHO B paMKUTE Ha MpakTuKaTta, € NybanyHO AOCTLMHO M e Ha pa3nosioXeHne B NocneaHuTe ABa
Mecela Ha MecTHaTa agMuHucTpaums u obuwectBoto (http://gis.ni.rs). 3abenssea ce 3HauuTeneH 6poi
noceLleHns Ha NPUJIOXKEHMETO, Taka Ye ce OYaKBa, Tasn TEHAEHUMS Aa NPOAL/IKMU, T.e., Y€ e Ce NOBULLN
6pos Ha nocelleHWsaTa A0 MPWIOXEHMsITa, cnea odvUMANHOTO NpeacTaBsHe, KOETO Ce O4akBa Ja CTaHe
npe3 cneaalimsl eamH mecel,.

The project ,Publicity, Transparency and Partnership - a Basis for Social and Regional Development’, Subsidy contract under IPA No P4-02-29-202/28.07.11 has been implemented
with the assistance of the European Union through the Bulgaria-Serbia Cross-Border Programme CCI No 2007CB16IPO006. The contents of this project are the sole responsibility of
Foundation for Transparent Regulations and European Movement and can in no way be taken to reflect the views of the European Union or the Managing Authority of the

Programme.
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MECTHA AODMUHUCTPALUA
HWULL - NAHTENEW - AKTUBHWUTE YXEHW HA HULL

Nudopmauums:

F'paacka obwmHa MaHTenen - Hyuw

Mnow 3: 142 km2
Bpoit xuTenn: 48.000
T MNpeacepaten Ha obwwmHaTa: JliobnHka CTaHuWwmnY

Apnpec: yn. ,MunosaH Muwny” N2 5”, 18103 Huw
TenedoH: 00381695354282
NHTepHeT cTpaHuua: www.pantelej.org.rs

NMPAKTUKA, KOSITO E BbBEJIA MECTHATA AJMUHUCTPALIUA
NEHTENEN - HALL

MapTHbop/MapTHbOPMU:

Mpaacka oblwmHa MNaHTenei

MapTHLOPCTBO C ObOWMHATa C UeN aKTMBM3MPAHE Ha rpaXXAaHCKOTO OBOLIECTBO 4pe3 CaMOOpraHusMpaHe B
pasfiMyHM 061acTh, KOMTO MECTHOTO HaceneHue naeHTuduumpa Kato NpMopuTeTN B 06LLIECTBOTO Ha MECTHO
HWBO.

B3aMMOOTHOILEHNATA Ca C MAPTHLOPCKM XapakTep M Ce peanu3npaT 4Ype3 CbBMECTHM [AEWHOCTH,
MEeponpuaTUsl U NPoekTU. MapTHLOPCTBOTO € CbC CTPATEMMUYECKN XapaKTep, Tbil KaTo NPeACTaBUTENUTE Ha
rpakaaHCcKoTo 06LwecTBO 6sixa HEenocpeACTBEHO BK/IKOYEHW B MpoLeca Ha CTpaTerMyecko niaHupaHe wu
paspaboTBaHeTo Ha CTpaTerusita 3a yCToMuMBo pa3BuTue Ha [paacka O6wwmHa MaHtenen ao 2015 roauHa,
a HAKOM OT TSX Ca M MHMLMATOPW Ha AeliHocTy oT MnaHa 3a aeicteue Ha CTpaTterusaTa.

The project ,Publicity, Transparency and Partnership - a Basis for Social and Regional Development’, Subsidy contract under IPA No PA-02-29-202/28.07.11 has been implemented
with the assistance of the European Union through the Bulgaria-Serbia Cross-Border Programme CCI No 2007CB16IPO006. The contents of this project are the sole responsibility of
Foundation for Transparent Regulations and European Movement and can in no way be taken to reflect the views of the European Union or the Managing Authority of the
Programme.
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OnucaHue Ha NpaKTUKuTe:

Ta3n npakTvka ce M3passiBa B CTUMyNMpaHE Ha aKTMBHOCTTA, CaMOMHMUMATMBATa M CaMOOpraHu3auus Ha
6e3paboTHUTE XeHN, KnacuduumpaHn KaTo KaTeropus, TpyaHa 3a HaMmuMpaHe Ha paboTta, 3a MHULMUPAHETO
Ha AEMHOCTW, KOMTO ONpeaensT, 3alMTaBaT M NoALbPXAT TEXHUTE MHTEPECH.

Mopagn orpaHuyeHnTe (MHAHCOBM M YOBELIKM pecypcn B MECTHOTO CaMOyrpaBfieHUe CbTPYAHWYECTBO C
rpakaaHckusi cekTop obxBalla CerMeHTM Ha MecTHaTa OOWHOCT OT >KM3HEHO BAXHO 3HA4YeHWe 3a
rpaxxaaHuTe. MoBuwaBaHe Ha obLlecTBEHaTa OCBEAOMEHOCT 3a BaXHOCTTa Ha eBponelnckaTa MHTerpaums.

Kak ca c¢opmMmynupaHum uenute w NpuopuTeTUTE Ha nNpakTukutTe (C wanm 6e3 yyacTtmetro Ha
opraHvsauuMuTe Ha rpaxxgaHckure obwiecrsa)?

e  YKpenBaHe Ha rpaXxAaHCKOTO OBLLECTBO.
e OBnacTsBaHe Ha NapTHLOPCTBATA Ha MPaXXAAHCKUSA U OBLLECTBEHNUSI CEKTOP.
e [lpaKkTvKaTa e ABYCTpaHHO MHMLMUpPaHA.

Konko n ko AeHHOCTU Ha aAMMHUCTpauuaTa o6xBalla NpakTUKaTa?

[JeliHocTuTe, KOMTO PbkOBOACTBOTO Ha [paacka obwwmHa [MaHTenel, peanu3npa B paMKUTE Ha
CbTPYAHUYECTBOTO C OpraHM3auMuTe Ha rpaXAaHCKOTO 06LWecTBo, KOMTO Beye ca Ce MnpeBbpHann B
obuyaiiHa NpaKkTUKa U ce OTHacAT A0 edeKTUBHOTO (DYHKLUMOHWPAHE Ha OpraHM3aLMUTE Ha rpaXkaaHCKOTO
06LLEeCcTBO, ca cnegHuTe:
e [lpefgoctaBsHe Ha npodecuMoHanHa, TEXHMYECKa W JIOTMCTMYHA MOAKPena B M3MbJAHEHUETO Ha
[AEMHOCTUTE Ha AKTUBHMTE XXEHM Ha Huw.
e (ObwuMHaTa OTCTbMBa MoMelleHns 3a pabota M (YHKUMOHMPAHE Ha AKTMBHUTE >XEHM Ha Huw u
npeaocTaBs BCUYKM CBOM HaMW4YHWU pecypcn kato obopyaBaHe, NMpeBO3HW cpeacTsa, ob3asexaaHe,
KOMMKOTPK, BUAEO EKpaH 1 Apyrn NogobHu.

Kak npakTukaTa criomara 3a NOCTUMraHeTo Ha Npo3pavyHoOCT B pa60Ta'ra Ha aAMMHMCTpaI.IMSITa?

Ypes npsKo y4yacTue Ha LenesaTa nybnuka, Mpaacka Ob6uimHa MaHTeneit ocurypsisa NoTokK Ha MHgopMaums,
[IBYNOCOYHA KOMYHUKALIMS C AKTUBHUTE XEHWU Ha HULWW U ApYrM CPOAHMW CAPYXXEHMS, KAKTO U C UHCTUTYLMM U
BEIOMCTBA, YUMUIIMLLA M KONEXMW.

Mo TO3M HauMH, TS AOMpWMHAcs 3a MOBULLIABAHE OTrOBOPHOCTTA HA aAMWHWUCTPAUMATa Npea MecTHaTa
O6LIHOCT, KaKTO M 3a Cb3[aBaHETO Ha MOCTOSIHEH AMANOr WM MapTHLOPCTBA MeXAy MeCTHaTa ynpaBa U
OpraHusauuuTe, nNpuU3HaBalkyM KIO4YOBaTa WM ponsi B HAcbpyaBaHe Ha rpaxaaHcKaTa aKTUMBHOCT,
NOAALPXKAHETO Ha TAXHAaTa CaMOOPraHM3aUuMs W YKPEMNBAHETO HA [PaXKAAHCKOTO OOLLECTBO 4pe3
npunaraHeTo Ha NapTMLMMNATMBHA JEMOKpaLUS.

KakBu MHOBaTUBHM NOAXOAM Npuiara npakTukara?

e [papcka oblmHa MaHTenel no cBoATa CbLIHOCT npuHaaneXxXun KoM TpaguunOHHUTE obwHoCcTM 1 B
LUMpoOKaTa ObLECTBEHOCT € Mo3HaTa owe KaTo "nasuTen Ha TpaauvuuuTe", KaTo MecTHaTa BnacT,
HACToOsiBa 3a 3aMa3BaHE, YTBbpXAaBaHE M HaCbp4yaBaHE Ha TpaAMUUOHHUTE U APYrn HEMpPEXoAHU
LIEHHOCTWN KaTO YacCT OT CBOATAa MAEHTUYHOCT.

e Bb3MOXHOCT 3a HaeMaHe Ha pa60Ta Ha CBOUTE rpa>XfaHn T4 OTKPWU B 3aHaATUTE, C KOUTO rpaabT €
61N n3BecTeH oue OT Ha4yanoTo Cb3aBaHETO MY, KaTO HaceneHo MSACTO OT Kpas Ha [leBeTHageceTtu
BEK.

o "AKTMBHM >X€HM Ha Huw" KaTo rpa)xaaHCKO CAPYXXeHME Cbbupa AEUCTBUTENHO caMo 6e3paboTHU
XXEeHWU, KOUTO Ca XepTBU Ha Mnpexoaa, KJ'IaCVICbVILWIpaHVI KaTo KaTeropud, TpydHa 3a HaMWpaHe Ha
paborta.

e T[lo cnyyalt yecTBaHETO Ha 220-roAviUHMHaTa OT 3aHasTYMCTBOTO, Mpaacka O6lumHa MaHTenen no
Hal‘/II'LI,EJ'IEC'bO6pa3HVIFIT Ha4nH M3Mnon3Ba 4YacT OT U30CTaBEHUA U pa3naiall ce 06eKT B HSIKOralHOTO

The project ,Publicity, Transparency and Partnership - a Basis for Social and Regional Development’, Subsidy contract under IPA No P4-02-29-202/28.07.11 has been implemented
with the assistance of the European Union through the Bulgaria-Serbia Cross-Border Programme CCI No 2007CB16IPO006. The contents of this project are the sole responsibility of

Foundation for Transparent Regulations and European Movement and can in no way be taken to reflect the views of the European Union or the Managing Authority of the
Programme.
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6puraaMpcko cenuliie ,KOeTo ce rnomelliaBa B Bopa Ha "AHrnuinckaTa kbla" B AroanMH Manu u cnen
oblIMpHa pEKOHCTPYKUMS W OBHOBSIBaHE Ha paiioHa, 6Oelle pecTaBpupaHa W Bede 6Gelle
npeaHasHayeHa 3a CTapuTe 3aHasTM M HUWKMTE 3aHasTyuMM, KOMTO BCe Olle Aobpe nassT
TpaauummnTe Ha HuwkoTo 3aHasTumiicTBo. C ToBa Ce Cb3dajoxa MPeanocTaBKM M YCNOBUSI TO3W
HoBOCb3aazeH 06eKkT aa 3ano4dHe Aa paboTtu, bewe npeaocTbneH Ha "AKTUBHUTE XeHU Ha Huw" 3a
BCEKWHEBHW AEMHOCTU U (PYHKLIMOHUpaHe B 0BLWIHOCTTa.

AKTVMBHMWTE >XXEHM OT CaMOTO CM Ha4yano ca NpodunMpaHuK, Aa NPOM3BEXAAT MPOAYKTU Ha poaHuTe
3aHasiTUTE U TEXHUTE HaW-4obpu TpaaMLUMK B TO3M PErnoH B 0bnacTTa Ha TPaaMUMOHHUTE CPbOCKM
6poaepum.

KaTo napTHbOp B OCHLUECTBSBAHETO Ha TE3WN AEMHOCTM € onpeaeneHa Mpaacka obwwuHa MaHTenen,
KOSTO CTpaTermyecku e ms3bpana 3a Mo-HaTaTbLIHO WM3MOM3BaHE TO3W MOTEHUMAN 3a pasBuUTUE U
noaobpsiBaHe Ha KaueCTBOTO Ha XXMBOT 3@ BCUYKM MPaXKaaHu.

B obHOBeHaTa crpaga, KOsITO M3b4YBa AyXa Ha enoxata Ha ecHadCKO-TbproBckust Huw, "AKTUBHUTE
XeHu", n3paboTeat, u3naraT u NpoaasaT cBouTe pbkoaenus. CbLUo Taka, ToBa MSICTO NpeacTaBsBa
CBOeO6paseH My3el Ha 3aHasiTYMUCTBOTO C MOPTPETU Ha MbpPBUTE HULLKM 3aHasiTUMM U TEXHUTE
ecHackn capy>XeHuWsi, KOMTO MO TO3M HAYMH cnacsiBa OT 3abBEHWE M OCTaBa B KOMEKTUBHATA MaMeT
Ha XuTenute HuW OT BCMUKM MOKOSIEHMSI B KOWTO Ca MpeAcCTaBeHW M3Aenusita Ha Hau-gobpute
MaWCTOPU Ha KasaHMKUACKNSA, ObPBOAENCKMS, IPbHYAPCKMS 3aHasiTU, NIETAYeCTBOTO, TbKauyeCTBOTO
W Opyrn CTapuHHM 3aHasTy, KOMTO NpeacTaBnsaBaT 3arna3eHa MapKa Ha HULLKK PeryoH.

OT oTKpMBaHETO Ha "KbllaTa Ha cTapuTe 3aHasTu" npe3 2011 r. cbC CbAEWUCTBUETO HA "AKTUBHUTE
XeHn Ha Huw" un Mpaacka obwwmHa MaHTenel ca cdopMupaHn 3HauuTenieH 6poli 3aHasTUMINCKU
paboTMNIHMUM M OBLECTBEHM Mpe3eHTauuM, Ha KOUTO Ca AEMOHCTPYMPaHM yMeHusiTa Ha cTapute
3aHasTn. OcobeHo BHMMaHMe Helle NOCBETEHO Ha TbKkayHaTa paboTuiHULA, KOSITO € peannsmpaHa
y4YeHMUM OT CneumanHoTo yumnuue "14 oktomBpu" 3a geuata C yBpeXAaHus, KbAaeTo obydyeHneTo
Nno TbKaHe e 4acT oT y4yebHaTa nporpama. C peBloTaTa Ha obfieueHn nNpeamMeT B €THO MOTMBM Ha
TOBa MSICTO Ca MPEACTABEHW M3K/IHOYMTENHO LEHHW MOAENN, KOUTO 6sXa HamnpaBeHW OT YSIEHOBETE
Ha CAPY>XEHWUETO W APYrU CPOAHW CAPYXEHUS OT HWLIKM pernoH, KOMTO TayaT €THO MOTMBUTE KaTo
aBTEHTWMYHA ecTeTMYecKka CTOMHOCT MO Te3N MecTa.

Upe3 npoekta Ha paacka obwwuHa MaHTenel "FOTBapCcTBOTO KaTo M36op" - kaTo CTUMyn 3a
rpakaaHckaTa M Npean BCUYKO XXEHCKA aKTUBHOCT Ha YKXEHUTE-UNEHKN Ha CAPYXXEHUETO "AKTUBHUTE
KeHW Ha Huw", KouTo 6sixa MHMUMATOPUTE Ha AEMHOCTUTE B PaMKUTE Ha €IHOMECEYHWUSt KypcC Mo
KYNMHAPCTBO, Ce Mpean3BUKa rofisiM MHTEPEC M B MBbXKOTO CbCIOBUE M Ce YCTAaHOBM KaTO MHOMO
nonysnsipeH HaYMH 3a YTBbPXXAABAHETO Ha CbLUECTBYBALUMTE WM NpuAobMBaHE Ha HOBM KyJIMHApPHU
YMeHuUs.

Kak ce noctura yCTOﬁ‘-IVIBOCT Ha NOCTUrHAaTUTE pPEe3ysiTaTu OT NPpUidraHeTo Ha npaKTuKaTa?

C npueTuTe cTpaTermyeckn AokyMeHT! Ha paacka O6lumHa MaHtenel — CTpaTterusTta 3a yCToMumMBo
pasBuThe Ha [paacka O6wmHa MaHtenen 2011 - 2015 r., MnaH 3a AeicTBME 32 MNAAEXKOTO
npeanpuemMayvyectso Ha Mpaacka O6iwmHa MaHTenen 2010 r. - 2012 r., CtpaTteruaTa 3a pa3BuTUE Ha
MankuTe n cpegHun npeanpuaTna u npeanpuemadectsoto 2009-2013 roamHa.

B nporpamaTta 3a AeliHocTTa Ha "KbllaTa Ha cTapuTe 3aHasTi," KosITO € eiHO 0bL1ecTBeHo 6n1aro Ha
BCMUYKM  3aMHTEPECOBAHM 3aHasiTyMm M CPOAHW COPYXEHMS Ca NPeaBUAEHN  LUUKIINYHM
obpazoBaTtenHm paboTuIHULUK, KbAETO e ce AEMOHCTPMPAT YMEHUsITa Ha CbXpaHeHUTe 3aHasTu U
we ce obyyaBa HOBOTO MOKOJSIEHME YPE3 BK/IKYBAHETO Ha cpeaHuTe NpodecuoHanHM yymnuwa um
KONeXuTe Mo WU3KYCTBaTa, KOWTO e pa3paboTBaT HACOKWUTE, WAEWHWUTE pELleHMs 3@ CTOKU CbC
CYBEHUPEH XapaKTep, KOMTO Lie u3paboTBaT 3aHasiTUMMTE U UNEHOBETE Ha ,AKTUBHUTE XKEHU Ha
Huw”,

Mo TO3M Ha4MH e BKJIoYeHa npodecMoHanHaTa obLWeCcTBEHOCT U APYr Lienesu rpynu,
dopmMupaHe Ha 6a3a Ha BCUYKMN MapTHBHOPMU.

The project ,Publicity, Transparency and Partnership - a Basis for Social and Regional Development’, Subsidy contract under IPA No P4-02-29-202/28.07.11 has been implemented
with the assistance of the European Union through the Bulgaria-Serbia Cross-Border Programme CCI No 2007CB16IPO006. The contents of this project are the sole responsibility of
Foundation for Transparent Regulations and European Movement and can in no way be taken to reflect the views of the European Union or the Managing Authority of the

Programme.
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KakbB OT3BYK MMalle NpaKkTUKaTa B Megumute?

MpakTvkaTa MMa MNOMOXWUTENIEH OT3BYK B MeauMuTe, npodecnoHanHa noaapbXka B MHMOPMaUMOHHMTE
6l0NeTUHN B MOTBLPXKAEHNETO Ha BCUMYUKM FPaXKAAHCKM MHMUMATMBM M MPUMEpPU Ha A06pWM MpaKTUKKM Ha
MapTHbOpCcTBO Ha O6luMHa MaHTenen u opraHM3aumusaTa Ha rpaXxaaHckoTo obulecTBo. [pakTukata uMa
NnosfioXXMTENEeH OT3BYK B MeauuTe, npodecMoHanHa noaapwmkka B  MHAPOPMaUMOHHWUTE OloNneTVHN B
NOTBBbPXXAEHNETO Ha BCUYKM MPaXXAaHCKN MHULMATUBK U MPUMEPU Ha A0OpKU NPaKTUKM Ha NapTHLOPCTBO Ha
O6wwHa MaHTenel 1 opraHM3aumsita Ha rpaXkaaHcKoTo 06LLECTBO.

The project ,Publicity, Transparency and Partnership - a Basis for Social and Regional Development’, Subsidy contract under IPA No PA-02-29-202/28.07.11 has been implemented
with the assistance of the European Union through the Bulgaria-Serbia Cross-Border Programme CCI No 2007CB16IPO006. The contents of this project are the sole responsibility of
Foundation for Transparent Regulations and European Movement and can in no way be taken to reflect the views of the European Union or the Managing Authority of the
Programme.
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LOKALNA ADMINISTRACIJA
BELA PALANKA

EEJIA MAJTTAHEA Informacija:

Opstina Bela Palanka

Povrsina: 517 km?
Broj stanovnika: 14.381
Predsednik opétine: Aleksandar Zivkovi¢

Adresa: Karadordeva 28, 18310 Bela Palanka
Telefon: 018/855-023

Web stranica: www.belapalanka.org.rs
E-mail: sobelapalanka@belapalanka.org.rs

BELA PALANKA

Partner/Partneri:

Opstina Bela Palanka je u partnerstvu sa Inicijativom za demokratsku tranziciju realizovala projekat u okviru
programa EXCHANGE 3 , Podrska jedinici za razvoj u opstini Bela Palanka".
U realizaciji projekta partnerska organizacija je imala sledece uloge:

e organizovanje i sprovodenje obuka;

e upravljanje projektom u saradnji sa opstinskim projektnim timom;

e sprovodenije i analiza anketa;

e realizacija studijskog putovanja u Slovensku bistricu;

e izveStavanje.

The project ,Publicity, Transparency and Partnership - a Basis for Social and Regional Development”, Subsidy contract under IPA No P-02-29-202/28.07.11 has been implemented with the assistance
of the European Union through the Bulgaria-Serbia Cross-Border Programme CCl No 2007CB16/PO006. The contents of this project are the sole responsibility of Foundation for Transparent
Regulations and European Movement and can in no way be taken to reflect the views of the European Union or the Managing Authority of the Programme.



Ova saradnja je proistekla iz ranije prakse (prethodnih projekata), a i dalje ée biti nastavljena na sli¢nim
projektima.

Opis prakse:

U sklopu ovog projekta predviden je niz aktivnosti, kao Sto su edukacija, prenos dobre prakse od strane
partnerske opstine Slovenska Bistrica iz EU, nabavka opreme i namestaja za renoviranu zgradu opstine, kao i
razvoj internet prezentacije i izrada broSura za potencijalne investitore.

Projektni tim opstine Bela Palanka u saradnji sa partnerom DTI je razvio upitnik namenjen mladima,
privrednicima, poljoprivrednicima i ostalim zainteresovanim gradanima koji su imali priliku da ocene rad
opstinskih sluzbi i da daju predloge za buduci rad. Na osnovu rezultata ankete definisane su i obuke koje ¢e
se realizovati u toku projekta. UCesnici na obukama su predstavnici opstinskih sluzbi, organizacija i
institucija, ali i mladi, privrednici i poljoprivrednici sa teritorije opstine. Prva obuka namenjena zaposlenima u
Jedinici za razvoj u opstini Bela Palanka odrzana je na temu Razvoj zajednice i komunikacija. Naredne obuke
planirane su za mesec septembar i oktobar, a takode je planirana i obuka za engleski jezik za zaposlene u
opstinskoj upravi i javnim institucijama i organizacijama.

U okviru aktivnosti projekta u periodu od 22.08 - 26.08.2011 god. u opstini Bela Palanka boravili su
predstavnici partnerske opstine Slovenska Bistrica iz Slovenije. Prvog dana njihovog boravka odrzan je
prijem u opstini Bela Palanka, kao i zvani¢no predstavljanje i kratak pregled projektnih aktivnosti. Gostima je
prikazan kratak film o opstini Bela Palanka, a projektni tim opstine Bela Palanka prezentovaooclana
delegacija Opstine Bela Palanka boravila je u Slovenskoj Bistrici u cilju razmene iskustva i koris¢enja primera
dobre prakse. Delegaciju su Cinili ¢lanovi projektnog tima i sluzbenici jedinice za razvoj na Celu sa
predsednikom opstine . Tokom boravka u Beloj Palanci delegacija iz Slovenije upoznala se sa radom
opstinske uprave, javnih institucija i privatnih preduzetnika. U okviru projekta sprovodi se obuka zaposlenih
u opstinskoj upravi i javnim institucijama-kurs engleskog jezika. Kurs je organizovan za ukupno 40
zaposlenih. Izradena je broSura-VodiC za investitore, namenjen potencijalnim investitorima, radi stvaranja
uslova za privlacenje domacih i stranih investitora u tirazu od 500 primeraka na srpskom i 500 na engleskom
jeziku.

Razvoj veb-prezentacije opstine namenjene investitorima, na srpskom i engleskom jeziku, je aktivnost Ciji je
cilj marketing opstine u medunarodnim okvirima i stvaranje uslova za upoznavanje potencijalnih investitora
sa potencijalima opstine Bela Palanka sa ciljem privlacenja direktnih investicija u industriju i objekte
turisticke infrastrukture na teritoriji opStine Bela Palanka.

Kako su formulisani ciljevi i prioriteti prakse (sa ili bez ucesca organizacija civilnog drustva)?

Opésti cilj projekta: Unapredenje kapaciteta lokalne samouprave i lokalne zajednice opstine Bela Palanka kroz
unapredenje pruzanja usluga i stimulisanje lokalnog ekonomskog razvoja u prioritetnim sektorima.

Specifi¢ni ciljevi: Unapredenje ljudskih i tehnickih kapaciteta lokalne administracije u oblasti dobrog
upravljanja opstinskog menadZmenta, pruzanje usluga, kroz organizovanje, izgradnju kapaciteta jedinice za
razvoj i povecanje transparentnosti rada lokalne administracije.

Inicijator prakse je opstina Bela Palanka koja je u saradnji sa partnerima na projektu Opstina Slovenska
bistrica i Inicijativom za demokratsku tranziciju realizovala projekat.

Koliko i koje aktivnosti administracije obuhvata praksa?

Kroz projekat su sprovedene sledece edukacije:
e Obuka iz oblasti Razvoja zajednice i komunikacije;
e Obuka za biznis plan;
e Obuka za pisanje projekata;
e Obuka Politika razvoja poljoprivrede i poslovnog planiranja preduzeca i poljoprivrednih proizvodaca;
e Kurs Engleskog jezika za zaposlene u opstinskoj upravi.
Tokom boravka u Beloj Palanci delegacija iz Slovenije upoznala se sa radom Opstinske uprave i javnih
institucija u cilju razmene iskustava.
The project ,Publicity, Transparency and Partnership - a Basis for Social and Regional Development”, Subsidy contract under IPA No P/]-02-29-202/28.07.11 has been implemented with the assistance
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Kako praksa pomaze u postizanju transparentnosti u radu administracije?

e Doprinosi stvaranju odrzivih kapaciteta za nastavak reformi i razvoj lokalne samouprave posebno u
oblasti lokalnog ekonomskog razvoja;

e Razmenom iskustava sa EU partnerskom opstinom, projekat je doprineo jaCanju opstinskih
kapaciteta, kao i kapaciteta opstinskih sluzbi koje su obucene na osnovu prakse lokalnih samouprava
iz EU, Sto je dovelo do povecanja efikasnosti u funkcionisanju lokalne samouprave i brzeg lokalnog
ekonomskog razvoja;

e Doprinosi poboljSanju pristupa uslugama i informacijama o radu administracije.

Koje inovativne pristupe primenjuje praksa?

U saradnji sa partnerima na projektu (DTI) realizovana je studijska poseta desetoClane delegacije opstine
Bela Palanka u opstinu Slovenska Bistrica (Slovenija) u cilju ramene iskustva iz oblasti lokalne administracije,
turizma, sporta, kulture, poljoprivrede i preduzetniStva i zastite zivotne sredine. Delegaciji su preneta
iskustva koriS¢enja fondova Evropske unije u svrhu razvoja opstine.

Kako se postiZe odrzivost rezultata ostvarenih primenom prakse?

OdrZivost rezultata ¢e se posti¢i na taj nacin Sto ¢e obuceni i iskusni kadrovi Jedinice za razvoj izraditi
dovoljan broj kvalitetnih projekata i obezbediti investicije za finansiranje tekucih troSkova jedinice za razvoj.
Nakon zavrSetka akcije, stvorena je jaka osnova za podrsku lokalnom ekonomskom razvoju zajednice.
Jedinica za razvoj ¢e nastaviti sa viSe snage da primenjuje novosteCena znanja i iskustva u svom
svakodnevnom radu sa lokalnim institucijama i gradanima.

Internet prezentacija opstine ¢e nastaviti da radi na poboljsanju komunikacije nase opstine sa gradanima. U
opstinskoj zgradi su opremljene 8 nove kancelarije obnovljena IT oprema Kljucni faktor za uspeh ove akcije
je transfer znanja / knov-hov " od strane EU eksperata u opstini Slovenska Bistrica. Edukacija ¢e uticati na
novi nacin komunikacije sa najvaznijim grupama gradana. Iskustvo steceno kroz realizaciju i EU, usvojene
metode Ce povecati efikasnost administracije i posluziti drugim opstinama kao primer dobre prakse u
uspostavljanju efikasnih opstinskih usluga.

Kakav je odjek u medijima imala praksa?

Tokom realizacije projekta lokalni radio kablovski kanal redovno su izvesStavali o realizovanim aktivnostima,
fazama realizacije projekta i predvidenim aktivnostima za naredni period.

Na osnovu izvestaja medija praksa je imala izuzetan odjek, prvenstveno u smislu dalje saradnje sa susednim
opstinama, a i Sire.

The project ,Publicity, Transparency and Partnership - a Basis for Social and Regional Development”, Subsidy contract under IPA No PA-02-29-202/28.07.11 has been implemented with the assistance
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LOKALNA ADMINISTRACIJA
VRANJE

Informacija:

Opstina Vranje

Povr$ina: 860 km?
Broj stanovnika: 87.288
Predsednik opstine: Zoran Anti¢

Adresa: Petog Kongresa 1, 17500 Vranje
Telefon: 017/24-410
Web stranica: www.vranje.org.rs
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PRAKSA KOJU JE UVELA LOKALNA ADMINISTRACIJA
VRANJE

Partner/Partneri:

EU partner je bila opstina Pomiliano D Arko (Italija) i DTI Beograd — Inicijativa za demokratsku tranziciju.
Pomiliano D Arko je grad u Italiji koji je medu prvima razvio sistem informisanja gradana kroz centralizovani
pristup unutar opstinske administracije. Oni su, takode, razvili sistem blagovremenog jedinstvenog odgovora
na potrebe i pitanja gradana.

Inicijativa za demokratsku tranziciju je ucestvovala u formulaciji projektnog predloga na osnovu analize
potreba gradana u Vranju i uCestvovala u implementaciji projektnih aktivnoistzi (studijska poseta Pomilijanu
u Italiji)

Opis prakse:

Uspostavljanje INFOCENTRA, u septembru 2006.god, kao dela organicione jedinice Kabineta gradonacelnika,
je omogucilo stvaranje jedinstvenog informaciono-organizacionog sistema, u koga se svakodnevno ,slivaju®
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sve informacije o radu javnih preduzeca i ustanova na teritoriji grada, svakodnevnih dogadaja vezanih za rad
Gradske uprave, kao i sve ostale servisne informacije koje se ti¢u gradana i privrede.Takode je omoguceo i
reogovanje i resavanje upita gradana u roku od 24 sata, bilo da je re¢ o najjednostavnijim upitima —
servisne informacije do odgovora na osnovu Zakona o slobodnom pristupu informacijama od javnog znacaja.
Kanal komunikacije sa javnoS¢u su: Web sajt, telefon, mail, licno, mesecni bilten, saopstenja za javnost.
Koristi Infocentra:

e laksa i brza dostupnost informacijama;

e uvid u sve opstinske/gradske odluke;

e bolji odnos sa gradanima i lakSe sagledavanje njihovih potreba;

e bolja koordinacija rada gradske uprave sa javnim preduze¢ima, mogucnos kratkorocnog i

dugorocnog planiranja;

e lakSe upravljanje budzetom i usteda;

e formiranje jedinstvene baze podataka.
Uspostavljanje Infocentra 2006. godine bio je dobar osnov za dalje unapredenje lokalnih servisa. U julu
2011. godine, u saradnji sa USAID-om i OEBS-om, u potpusnoti je redizajniran zvanican sajt Grada Vranja i
uspostavljena web aplikacija ,Gradanski pano" preko koje gradani, jo brze, mog udo¢i do odgovora na
Zeljena pitanja, prijaviti korupciju ili uputiti zahtev gradskom Zastitniku gradana. Projekat Infocentar, kao
prvi te vrste u Srbiji, nagraden je kao primer najbolje prakse 2007. godine, od strane Saveta Evrope i
Evropske agencije za rekonstrukciju.

Kako su formulisani ciljevi i prioriteti prakse (sa ili bez ucesc¢a organizacija civilnog drustva)?

Iniciijator prakse bio je Grad Vranje, na osnovu Strategije razvoja Grada Vranja 2006 - 2010, dok je
organizacija civilnog drustva DTI bila podrska u formulaciji ciljeva i prioriteta.

Koliko i koje aktivnosti administracije obuhvata praksa?

¢ redovno postavljanje informacija i vesti na zvanicni sajt grada Vranja, u proseku 10 vesti dnevno, iz
sata u sat;

e postavljanje razli¢itih dokumenata, akata, promotivhog materijala sa moguénoséu downlodovanja
istih u odgovaraju¢em formatu;

e najmanje dnevno postavljenih pitanja i datih odgovora u sekciji - pitanja i odgovori na sajtu
www.vranje.rs, link kontakt/postavite pitanje moguénost prijave na mejling listu;

e prikupljanje zahteva i upita telefonom, e-mailom, internetom direktnim dolaskom u infocentar;

e kreiranje i Stampanje mesecnog biltena.

Kako praksa pomaze u postizanju transparentnosti u radu administracije?

e doprinosi poboljSanju pristupa uslugama i informacijama o radu administracije;
e ukljuCuje lokalnu zajednicu u donosenje odluka od javnog interesa;

e doprinosi pove¢anju odgovornosti administracije pred gradanima i biznisom;

e smanjuje pretpostavke za korupciju;

e budzetske ustede.

Koje inovativne pristupe primenjuje praksa?

Centralizovane informacije, pruZanje usluga: sve na jednom mestu, internet kao najbrzi, najdirketniji i
najrasprostranjeniji komunikacioni alat.

The project ,Publicity, Transparency and Partnership - a Basis for Social and Regional Development”, Subsidy contract under IPA No PA-02-29-202/28.07.11 has been implemented with the assistance
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Kako se postize odrzivost rezultata ostvarenih primenom prakse?

Uspostavljeno trajno partnerstvo izmedu Gradske uprave (Infocentra), medija i gradana, stalni kontakt sa
medijim i gradanima, brze i lakSe ostvarivanje prava gradana, inicirani drugi projekti: Gradanski pano i
Euprava.

Kakav je odjek u medijima imala praksa?

Stalna zastupljenost u medijima tokom trajanja projekta, trajno partnerstvo Gradske uprave i medija,
uspostavljen dnevni kontakt protoka informacija, gradski sajt je jedna od najaZuriranijih u Srbiji.

Tokom 2011. godine, preko zvani¢no veb sajta plasirano je preko 2.300 glavnih i servisnih vesti, Sto svrstava
gradski sajt vranje.rs u red najazuriranijih u Srbiji.

The project ,Publicity, Transparency and Partnership - a Basis for Social and Regional Development”, Subsidy contract under IPA No PA-02-29-202/28.07.11 has been implemented with the assistance
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LOKALNA ADMINISTRACIJA
DIMITROVGRAD

Informacija:

Opstina Dimitrovgrad

/ : Povréina: 483 km?
Broj stanovnika: 11748
\ I Predsednik opstine: Veselin Veli¢kov

AHmuTpoorpob

Adresa: Balkanska 2, 18320 Dimitrovgrad
Telefon: 010/361-100; 361-110

Web stranica: www.dimitrovgrad.org.rs

PRAKSA KOJU JE UVELA LOKALNA ADMINISTRACIJA
DIMITROVGRAD

Partner/Partneri:

¢ Udruzenje gradana“Balanstra®™ iz Dimitrovgrada ucestvuje kao izabrani pruZaoc usluge opstine
Dimitrovgrad u realizaciji projekta ,Uspostavljanje i razvoj usluga socijalne zastite za decu sa
posebnim potrebama u opsStinama Dimitrovgrad, Bela Palanka, Babusnica i Vlasotince®. U ovom
projektu uloga udruzenja se ogleda u pruzanju podrske roditeljima kroz rezultate rada sa njihovom
decom, osnazivanju porodice u pruzanju podrske svom detetu sa smetnjom u razvoju i pruzanju
slobodnog vremena porodici. Odnos opstine Dimitrovgrad i udruZenja ,Balanstra® se zasniva na
potpisanom Ugovoru o partnerstvu sa ciljem odrzivosti.

¢ Udruzenje hendikepiranih lica ,Hendikep" iz Dimitrovgrada ucestvuje zajedno sa opstinom
Dimitrovgrad u realizaciji projekta ,Pomo¢ u kuéi starim i osobama sa invaliditetom". Uloga
udruzenja se ogleda u pruZanju usluga gerentodomacica na teritoriji opstine, gradskim, prigradskim
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i ruralnim podrucjima. Odnosi opstine Dimitrovgrad i udruzenja ,Hendikep" se zasnivaju na
potpisanom ugovoru o partnerstvu za implementaciju projektnih aktivnosti sa ciljem odrzivosti.

e Nevladina organizacija ,Mreza nulte emisije u Srbiji" i opstine Dimitrovgrad , kao jedan od
osnivaca i Clanica Mreze nulte emisije, dosli su na ideju stvaranja partnerstva izmedu opstina Clanica
i zajednicke aplikacije i realizacije projekta Echange 3-"Razvoj integrisanog sistema upravljanja
komunalnim C¢vrstim otpadom u jedinicama lokalne samouprave u Srbiji* koji je uspesno realizovan
krajem 2011 godine.

Opis prakse:

U okviru Strategije odrzivog razvoja opstine Dimitrovgrad 2010-2020 godina, koja je rezultat rada u kojem
su uzeli u¢esc¢e mladi, nezaposleni, zaposleni stanovnici grada i vecih seoskih naselja, predstavnici privrede i
mesnih zajednica, definisana je i Strategija socijalne zastite u skladu sa Zakonom o socijalnoj zastiti.
Tako je u skladu sa Strateskim planom socijalne zastite opstine Dimitrovgrad 2007-2012 pocela i realizacija
projekta ,Uspostavljanje i razvoj usluga socijalne zastite za decu sa posebnim potrebama u
opstinama Dimitrovgrad, Bela Palanka, Babusnica i Vlasotince”. Kao partner u realizaciji ovog
projekta opstine Dimitrovgrad je udruzenje gradana ,Balanstra“. Odnos opstine Dimitrovgrad i udruzenja
,Balanstra®™ definisan je Ugovorom o partnerstvu.
Usluge koje pruza ovo udruzenje iz navedenog projekta sastoje se od usluga:

e Pomoc¢ u kuéi za decu sa smetnjama u razvoju i njihovim porodicama;

e Centar za hiporehabilitaciju i;

¢ Unapredenje usluge dnevni boravak za decu sa smetnjama u razvoju.
Usluge pomo¢ u kuci i centar za hiporehabilitaciju su nove usluge koje udruzenje pruza iz navedenog
projekta svojim korisnicima, dok je usluga dnevni boravak ve¢ uspostavljena, a kroz projekat se unapreduje.
Pored toga, intenzivno se radi i na inkluziji dece sa smetnjama u razvoju kroz prvu inkluzivnu igraonicu u
Srbiji, ¢ija izgradnja je finansirana od strane Ministarstva rada i socijalne politike. Usluge su namenjene deci
sa umerenim, tezim i teSkim oblikom nedovoljne mentalne razvijenosti, deci sa telesnim invaliditetom, deci
sa autizmom, deci sa hroni¢nim bolestima.

Kako su formulisani ciljevi i prioriteti prakse (sa ili bez uc¢esca organizacija civilnog drustva)?

Sve aktivnosti koje se sprovode u okviru realizacije ovog projekta imaju za cilj pomo¢ porodicama i deci sa
posebnim potrebama, njihovoj integraciji i priliku da rastu u svom prirodnom okruzenju, unapredenje
sposobnosti koje deca sa smetnjama u razvoju ve¢ poseduju i razvoj onih koje su oznacene kao njihove
slabosti.

Svi ciljevi su definisani Pravilnikom o pruzZanju usluge. Inicjatori prakse su Opstina Dimitrovgrad i Udruzenje
gradana ,Balanstra®.

Koliko i koje aktivnosti administracije obuhvata praksa?

e Usluga pomo¢ u kuéi se sprovodi uz ucesée strucnih saradnika. Ova usluga obuhvata pruzanje
podrske porodici u obavljanju svakodnevnih aktivnosti , nezi i Cuvanju deteta. Ova usluga se provodi
na podrucju samog grada, u ruralnim podrucjima, rubnim podrucjima opstine Dimitrovgrad kojima
su zbog siromastva ili udaljenosti od jezgra naselja nedostupne ostale usluge. Primer aktivnosti koje
se realizuju tokom meseca su poseta jednom nedeljno korisnicima u ruralnim podrucjima, selima,
zbog nepristupacCnosti terena, svakodnevna poseta korisnicima u Dimitrovgradu i prigradskim
naseljima od strane negovateljica. Praksa su sastanci i konsultacije sa negovateljicama i
menadzerskim timom.

e Dnevni boravak se unapreduje kroz obezbedenje didaktickog materijala, edukaciju osoblja i izradu
kvalitetnijih i unapredenih individualnih planova podrske i plana rada.

e Inkluzivna igraonica kao vrsta usluge je uspostavljena kao bocna grana Dnevnog boravka. Dostupna
je deci od 2 do 10 godina, tematskog je tipa sa nedeljnim planom i programom.
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e Osnovna ideja je da se u njoj, kroz razliCite sadrzaje i fizicke aktivnosti ostvaruje socijalni kontakt
medu decom sa smetnjama u razvoju i decom iz opSte populacije. Primer aktivnosti su odrzavanje
likovnih i muzickih radionica po Montesori programu, poseta ucenika dackog parlamenta Gimnazije
“Sveti Kirilo i Metodije" kao i individualni tretmani sa svakim korisnikom. Svakog petka se organizuju
tematske zurke za decu. Jednom nedeljno se odrzavaju i Igre bez granica.

e Centar za hiporehabilitaciju je usluga koju ¢e korisnici moci da koriste od aprila 2012 godine.

Kako praksa pomaze u postizanju transparentnosti u radu administracije?

Kako bi se Sto uspesnije realizovao ovaj projekat, udruzenje gradana ,Balanstra® je naislo na pozitivan stav i
ostalih ustanova u gradu kao Sto su Centar za socijalni rad Dimitrovgrad, PU ,8. septembar®,Dom zdravlja
Dimitrovgrad, OS ,, Hristo Botev", sa kojima je potpisan i protokol o saradnji i razumevanju.

Koje inovativne pristupe primenjuje praksa?

Dimitrovgrad je prva opstina u Srbiji koja je dobila inkluzivnu igraonicu u kojoj zajedno borave deca iz opste
populacije i deca sa smetnjama u razvoju. Time se doprinosi poboljSanju kvaliteta Zivota i poloZaja dece sa
smetnjama u razvoju kroz inkluzivno obrazovanje, pruza se pomoc¢ porodicama sa decom sa smetnjama u
razvoju i upoznaje celokupna javnost sa problematikom dece sa smetnjama u razvoju.

Kako se postize odrzivost rezultata ostvarenih primenom prakse?

Cilj realizacije projekta je i njegova odrzivost.

Usluga pomoc u kuci bi¢e delom finansirana sredstvima samih korisnika kroz participaciju ( bice regulisano
Pravilnikom o participaciji) ukoliku u narednoj godini ne budu predvidena sredstva Odlukom o budzetu
Opétine. Usluge hiporehabilitacije obezbeduje svoju odrZivost kroz bo¢ne sadrzaje npr. Skola jahanja u
prirodi kako za decu sa smetnjama u razvoju tako i za decu i odrasle iz opSte populacije.

Usluga inkluzivne igraonice je placena od strane roditelja dece tipicnog razvoja, Sto samo po sebi
obezbeduje delimi¢nu odrzivost ove usluge.

Drugi deo finansijskih sredstava za realizaciju gore navedenih usluga obezbeduje opstina Dimitrovgrad kroz
sredstva predvidena budzetom opstine.

Saradnja se zasniva ha potpisanom protokolu o saradnji i implementaciji aktivnosti u okviru usluga socijalne
zastite. Sve nabavke i aktivnosti su postavljene tako da se jaca sama usluga a ne NVO, sto omogucuje da se
u buducnosti usled razumnih razloga promene partneri, a da ne trpi sama usluga i njeni korisnici.

Kakav je odjek u medijima imala praksa?

PocCetna konferencija je propracena od strane vise medija kao Sto su JIP ,Caribrod", Radio Babusnica, TV
Pirot. Sve aktivnosti koje se realizuju vezano za ovaj projekt podrzane su od strane lokalnih medija.
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LOKALNA ADMINISTRACIJA
NIS - MEDIJANA

— Informacija:

o] | o

e e e
Zpageka oluinHa Gradska Opstina Medijana - Nis

Povr$ina: 16 km?
Broj stanovnika: 120.000
Predsednik opétine: Dragoslav Cirkovi¢

Adresa: Pariske komune bb., 18000 Nis$
Telefon: 018/532-992
Web stranica: www.medijana.rs

PRAKSA KOJU JE UVELA LOKALNA ADMINISTRACIJA
Medijana - Nis

Partner/Partneri:

GO Medijana je 27.marta 2006. potpisala Memorandum o razumevanju sa predstavnicima 15 omladinskih
NVO u cilju stvaranja partnerskih odnosa u realizaciji projekata.
U medjuvremenu saradnja je prosirena i sa drugim NVO, tako da je trenutno preko 40 NVO (AISEC, Lokalna
kancelarija NiS, AEGEE NiS, Volonterski centar, Gradski omladinski forum, Karate klub "Vilin grad", Klub za
osnazivanje mladih 018, KUD "Aleksa", Kultura za sve, NVO Ekolend, Omladina JAZAS-a Nis, Omladinski
edukativni centar, PROAKTIV, PROTEKTA, RILA, Ronilacki klub "GUSAR" NiS, Savez rezervnih vojnih
stareSina, Savez studenata FZNR, Sportski klub "NAISSUB", Sportski klub "Oksidzen", UdruZenje "Aktiv Zena
Niga", Udruzenje "ANIMA NIS", Udruzenje "Balkan", UdruZenje gradana "BARAF", UdruZenje gradana ' Ni,
Centar za pomo¢ deci, Centar za razvoj modernog drustva Protecta, Centar lokalne demokratije — LDA,
Sahovski klub EKONOMIST), ostvarilo saradnju sa GO MEDIJANA.
NVO imaju uloge prilikom:

e razmatranja predloga budzeta za narednu godinu kao partneri u oranizaciji javnih rasprava;
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e realizoacije projekata finansiranih od strane eksternih fondova kao partneri na projektima;
e pripremi i izradi SLOR GO Medijana kao partneri i koordinatori tematskih radnih grupa.

Opis prakse:

Finansiranje aktivnosti NVO iz budzeta GO Medijana se vrsi preko finansiranja projekata.

Vece GO Medijana svake godine usvaja Smernice za podnosioce predloga projekata u prioritetnim oblastima
lokalnog razvoja za tu godinu. Smernicama se definiSe da nosioci aktivnosti mogu da budu NVO sa sedistem
na teritoriji GO Medijana, pravila javnog poziva, specifikaciju potrebne dokumentacije, nacin evaluacije
podnetih aplikacija i svakako prioritetne oblasti sa detaljnijim opisom prihavtljivih aktivnosti u navedenim
oblastima.

Sama procedura je uradjena po uzoru na proceduru koja se sprovodi kada su u pitanju projekti koji se
finansiraju iz fondova EU.

Nakon pripreme aplikacionih formulara i javnog poziva koji s eobjavljuje u sredstvima javnog informisanja i
na web strani GO Medijana (www.medijana.rs), nakon istek autvrdjenog roka, najpre se vrsi administrativna
provera pristiglih aplikacija od strane Sluzbe za poslove razvoja opstinske uprave GO Medijana.

Predlozi projekata koji ispunjavaju administrativne uslove ide na dalje ocenjivanje i evaluaciju od strane
stru¢njaka sa viSegodisnjim iskustvom u PM. Po zavrSenoj strucnoj evaluaciji, objavljuje se rang lista na
osnovu koje Vece GO Medijana donosi odluku o izboru projekata koji ¢e biti finansirani po tom javnom
pozivu. Nakon izbora, potpisuje s e Ugovor o realizaciji projekta, prebacuju sredstva na racun NVO i tokom
realizacije se vrsi monitoring na osnovu izvestaja i povremenih zajednickih sastanaka.

Po dostavljanju izvestaja o realizaciji projekta, prebacuju se preostala sredstva a u skladu sa ugovorom i
izvesStajem.

Kako su formulisani ciljevi i prioriteti prakse (sa ili bez uc¢esca organizacija civilnog drustva)?

S obzirom da su NVO ucestvovale u izradi i definisanju ciljeva i prioriteta SLOR, a da se projekti, odnosno
ciljevi i prioriteti javnih poziva odnosno projekata uzimaju iz SLOR, to se moze reci da su ciljevi i prioriteti
prakse zajednicki definisani.

Inicijator prakse je sama GO Medijana, s namerom da na transparentan nacin pristupi finansiranju rada
NVO.

Koliko i koje aktivnosti administracije obuhvata praksa?

Sama administracija, odnosno Sluzba razvoja je uklju¢ena u skoro sve faze realizacije prakse:
e priprema Smernica;
e javnog poziva;
e priprema aplikacionih obrazaca;
e pruzanje podrske u pisanju projekata;
e davanje odgovora na pitanja koja se postavljaju;
e prijem i administrativna kontrola pristiglih predloga projekata;
e stru¢na evaluacija, sastavljanje liste;
e priprema Ugovora;
e monitoring;
e izveStavanje Veca GO Medijana su aktivnosti koje administracija sprovodi u potpunosti.

Kako praksa pomaze u postizanju transparentnosti u radu administracije?

Sama procedura koriS¢enja sredstava iz budzeta je transparentija i dostupnija i NVO koje i nemaju
prethodne kontakte i iskustvo u saradnji sa GO Medijana. Realiacijom projekata iz SLOR u d¢ijoj izradi su
ucestvovale NVO i koja predstavlja i javni interes, to s emoze zakljuciti da je zajednica veoma ukljucena.

Na drugoj strani, sam nacin sprovodjenja prakse, objavljivanje rezultata, sklapanje ugovora o realizaciji,
osim $to administraciju ¢ine odgovornom, u potpunosti smanjuje pretpostavke za korupciju.
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Koje inovativne pristupe primenjuje praksa?

na jasan, transparentan nacin u cilju realizacije strateskih priroteta koji su definisani zajedno sa privredom,
gradjanima i NVO sektorom. Prema ocena programa TACSO, ovaj primer prakse je svrstan u 5 najboljih
primera u Srbiji. (http://www.tacso.org/doc/rs06092011 Ipf.doc)

Kako se postize odrzivost rezultata ostvarenih primenom prakse?

Ovakav nacin dodele sredstava NVO je ustanovljen kao pravilo i u pripremi su dokemnti koji ¢e i formalno
ustanoviti ovakvu praksu kao obaveznu. Svakako da je znacajno i to Sto je stepen poverenja izmedju GO
Medijana i NVO podignut na znatno visSi nivo, te su NVO postale partneri GO Medijana u realizaciji ciljeva i
projekata koji su od znacaja za lokalnu zajednicu. Kroz realizaciju prakse, odnosnp projekata izvrSena je i
procena kapaciteta NVO i u pripremi su dokumenta koja treba da uspostave i formalno partnerstvo.

Kakav je odjek u medijima imala praksa?

Ovakva praksa je u svi medijima pohvaljena i od strane samih NVO i na velikom broju skupova se koristi kao
»best practice” primer.
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LOKALNA ADMINISTRACIJA
NIS - PALILULA

Informacija:

Gradska opstina Palilula - Nis

Povrsina: 117 km?
Broj stanovnika: 72.165
Predsednik opstine: Prof. Dr. Igor Novakovi¢

Adresa: Branka Radicevi¢a 1, 18000 NisS
Telefon: 018/290-600, 018/290-601
Web stranica: www.palilula.eu

PRAKSA KOJU JE UVELA LOKALNA ADMINISTRACIJA
PALILULA - NIS

Partner/Partneri:
e Evropski pokret - Mila Vuji¢, predsednica“;
e EKOpolis”, Medijska ekoloska mreza Srbije— Dragan Vidojkovi¢, predsednik;
e ENECA (economic expect community association) Vladan Risantijevic, predsednik upravnog odbora;
e Kolo Srpskih sestara — Cvetana Stojanovi¢, predsednik;
e Multimedijalno udruzenje umetnika “Car Konstantin” — prof. Slavoljub Todorovi¢ Zorkin, predsednik;
e Omladina Jazasa — Ni$ — Tihomir Durkovi¢, predsednik;
e Organizacija civilnog drustva “Proaktiv” — Nenad Stojanovi¢, direktor;
e Srpsko Patriotsko drustvo “ 9 Jugovi¢a” — Dragana Cani¢, podpredsednik;
e Studentski parlament Univerziteta — NiS, Nesi¢ MiloS , predsednik;
e Udruzenje gradana “Ozeleni I ti”, Ignjat Dorovi¢, predsednik;
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e UdruZenje gradana ,Zeleni kljuc" — Olivera MiloSevi¢, predsednica;

e UdruZenje graje dece” — Milan Didara, predsednik;

e Udruzenje gradana “Deciji ekoloski pokret NiS” — Dragana Ignjatovi¢ Crnatovi¢, predsednica;

e UdruZenje gradana “Zooplanet” — Dusan Stojanovi¢, predsednik;

e UdruZenje gradana “"PLANT” NiS — Dragana Vukadinovi¢, predsednica Upravnog odbora;

e UdruZenje studenata tehnike Evrope “BEST” Ni$ — Milena Dostani¢, predsednica;

e Udruzenje samohranih majki — Miroslava Jovanovi¢, predsednik;

e Udruzenje poslovnih Zena — Ni$, - Vesna Jeftovi¢, predsednica;

e Udruzenje Romkinja “Osvit” — Ana Sacipovi¢, predsednica;

e Udruzenje “Zenski razvojni centar” — Valentina Aleksandrovi¢, predsednica;

¢ UdruZenje “Moj Bubanj”- Milica Cvetkovi¢, predsednica;

e Udruzenje Volonterski Centar — Jelena Golubov Todorovi¢, predsednica;

e Udruzenje studenata sa hendikepom — Jasmina Barac Perovi¢, predsednica;

e Centar za razvoj civilnih resursa — Eva Dini¢, generalni sekretar;

e Centar za aktivnu komunikaciju — Bojan Zenulovi¢, predsednik;

e Centar za razvoj gradanskog drustva “Protecta” — Milan Stefanovic, direktor;

e Centar za samostalni Zivot osoba sa invaliditetom NiSa — Katica Randjelovi¢, predsednica;
Memorandum o saradnji organizacija civilnog sektora i Gradske opstina Palilula potpisan 27.07.2011. u Sali
Niskog Kulturnog centra.

Opis prakse:

Predstavnici organizacija civilnog drustva, koje su prihvatile poziv Gradske opstine Palilula o saradnji na
realizaciji zajednic¢kih projekata i ostvarivanju Strategije razvoja opstine, potpisali su MEMORANDUM O
SARADNJI. Na ovaj nacin NGO sektor i opstina Palilula, kao jedna od organizacija lokalne samouprave Grada
NiSa, radi¢e na ostvarivanju razvojnog koncepta, ama Grada, na izradi projekata od interesa za lokalnu
zajednicu u 2011/2012, rukovodstvo Gradske opstina Palilula je u prvoj polovini ove godine organizovalo vise
radnih sastanaka i panel diskusiju sa predstavnicima zainteresovanih udruzenja i organizacija u gradu.

Cilj ovih razgovora bio je da se na jednom mestu sagledaju aktivnosti i moguénosti uspostavljanja dijaloga
lokalnih vlasti i nevladinog sektora u sklopu evropskih integracionih procesa i programskih aktivnosti Gradske
opstine Palilula. Razmenjene su projektne ideje, pogledi na lokalni i regionalni razvoj, razgovaralo se o
mogucnostima saradnje javnog i nevladinog sektora u procesu pridruzivanja nase zemlje EU, unapredenju
projektnih aktivnosti.

Nakon viSemesecnih konsultativnih razgovora sa organizacijama civilnog drustva dogovoreno je da sledeci
korak bude potpisivanje MEMORANDUMA O SARADNII. Ovim ¢inom i prakticno smo otvorili novu etapa u
saradnji i ostvarivanju partnerstva lokalnih vlasti i nevladinog sektora.

Ujedinjene nacije, u mnogim od svojih rezolucija i konvencija, priznaju ulogu civilnog sektora u promociji
razvoja druStva, zastite okoline i ljudskih prava, demokratije i dobrog upravljanja. Sektor nevladinih
organizacija ukljuCuje veliki broj ljudi koji su posveceni ovim ciljevima. Civilni dijalog kao dijalog sa
nevladinim organizacijama (NVO) u protekloj deceniji je postao vrlo vazna tema i u EU. Nevladin sektor je
danas izrastao u prepoznatljivi drustveni, politicki, sve viSe i privredni faktor u Regionu.

Gradska opstina Palilula je profilisana prema evropskom modelu, koji jedinicu lokalne samouprave ne
odreduje samo kao administrativni servis lokalne zajednice, nego kao i partnera koji aktivno i efikasno
ucestvuje u razreSavanju svih problema zajednice.

Kako su formulisani ciljevi i prioriteti prakse (sa ili bez ucesca organizacija civilnog drustva)?
Cilj prakse:
¢ Unapredenje saradnje lokalne samouprave i civilnog sektora;

e Unapredenje opste socioekonomske situacije na lokalnom nivou;
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e Uspostavljanje mehanizama za brzu i kvalitetniju saradnju civilnog i drzavnog sektora;

e Unapredenije Zivota i rada gradana.

Koliko i koje aktivnosti administracije obuhvata praksa?

Aktivnost je neograni¢enog karaktera, sa ciljem da se zajednickom saradnjom i aktivnostima trajno radi na
unapredenju situacije na lokalu.

Aktivnost obuhvata:
e uspostavljanje bolje komunikacije i saradnje drZavnog i civilnog sektora;
e unapredenje rada lokalne samopurave;
¢ identifikaciju problema u lokalnoj zajednici;
¢ identifikaciju mera za reSavanje problema u lokalnoj zajednici;
¢ podelu odgovornosti u cilju reSavanja problema;
e zajednicko nastupanje i zagovaranje za reSavanje problema;

e zajednicko realzovanje aktivnosti, mera, projekatata, programa u cilju unapredenje opste situacije
na lokalu.

Kako praksa pomaze u postizanju transparentnosti u radu administracije?

Zahvaljujuci potpisanom Memorandumu predstvanici civilnog sektora postali su aktivni partneri GO Palilula u
svakodnevnim aktivnostima i radu opptine. Oni su prisutni na sastancima sa tre¢im stranama, daju svoje
predloge resSenja i aktivno ucestvuju u svakodnevnoj komunikaciji sa opstinskim organima.

Koje inovativne pristupe primenjuje praksa?
U odnosu na prethodni uobicajeni rad opstine, novine u radu predstavljaju:
e aktivna komunikacija sa organizacijama civilnog drustva;

e zajednicki rad sa organizacijama civilnog drustva u cilju identifikacije problema, kao i mera za
reSavanje problema;

e Uspostavljanje novog nacina komunikacije sa gradanima i povecanje zajednickih aktivnosti sa
organizacijama civilnog sektroa na terenu sa krajnim korisnicima;

e Unapredenje rada lokalne samouprave kroz sugestije i modifikovanje rada u skladu sa potrebama
gradana

Kako se postiZe odrzivost rezultata ostvarenih primenom prakse?

OdrZivost se postize stalnim, zajednickim radom na izradi projektnih predloga sa organizacijama civilnog
drustva, i konkurisanjem kod domadcih i stranih donatora. Odobravanjem projektnih predloga saradnja se
najdirektnije oploduje i omogucuje realizovanje aktoinosti koje doprinose ostvarivanju rezultata i ciljeva
memoranduma o saradnji civilnog i drzavnog sektora.

Kakav je odjek u medijima imala praksa?

Saradnja GO Palilula i civilnog sektora je i pre potpisivanja Memoranduma imala dobru medijsku promociju,
kao i podrsku, jer su aktivnosti prepoznate i od strane medija kao opste dobro i u opstem interesu.

Samo potpisivanje memoranduma, kao i aktivnosti koje su usledile su redovno medijski propracene, u skladu
sa prirodom aktovnosti, i u skladu sa potrebom da odredene budu medijski promovisane, i da se krozt njih
podigne svest gradana o odredenoj vrsti problema u drustu.
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LOKALNA ADMINISTRACIJA
NIS - PANTELE]

Informacija:

Gradska Opstina Pantelej - Nis

Povr$ina: 142 km?
Broj stanovnika: 48.000
Predsednik opstine: Slavisa Dini¢

Adresa: Gutenbergova 4a, 18103 Nis
Telefon: 018/201-280
Web stranica: www.pantelej.org.rs

PRAKSA KOJU JE UVELA LOKALNA ADMINISTRACIJA
PANTELE] - NIS

Partner/Partneri:

Sport

Klub za ekstremne sportove ,Safari klub" — Nis;

e Moto klub ,,Noc¢ni vukovi®;
e Asocijacija adaptivnog plivanja Srbije;
e FK ,Vrezina 2009%;
e Streljacki klub ,Nis 1881";
e Udruzenje lovaca;
e Biciklisticki klub ,Zelezni¢ar MBN" — Ni§;
e Ronilacki klub ,,Naissub";
e Internacionalna organizacija speleoronilaca ,,CAVEBASE EXPLORATION";
e Kuglaski savez Nis.
Turizam:
e Udruzenje ugostiteljsko-turisticih poslenika Nis;
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e Turisticko drustvo Kamenicki Vis.
Kultura:

e Crkveni igracki ansambl ,Branko";

e Studio crtanog filma ,SCF 98";

e Slovenacka kulturna zajednica ,France PreSern”;
Organizacije osoba sa invaliditetom:

e MNRO - Udruzenje za pomo¢ osobama sa Daun sindromom;

e Udruzenje CDP;

e Udruzenje obolelih od multiple skleroze okruga ,Pantelej";

e UdruZenje za lokalni razvoj Kamenice;

e Udruzenje penzionera ,Zlatno doba" — Kamenica;

e Aktiv Zena Nisa;

e Udruzenje samohranih majki;

e UdruZenje Roma ,Cegar" — Kamenica;

e Udruzenje ,Majka Nada"“;

e Centar za razvoj ekoloSke misli ,Prostor";

e UdruZenje za zastitu, odgoj i prouCavanije Zivotinja ,ZOO Planet";

¢ Organizacija civilnog drustva ,,Proaktiv";

e Centar za razvoj gradanskog drustva ,Protecta";

e Volonterski centar Nis;

e Odbor za gradansku inicijativu Nis;

e Centar za zastitu potroSaca ,,Forum"-Nis;

e Udruzenje ,Jagodinmalci®;

e Udruzenje ,Stari Nis";

e Udruzenje gradana ,Vardar"-Nis;

e Udruzenje veterana 63. Padobranske jedinice;

e Savez izvidaca Ni$ - Odred izvidaca ,LOLA".
Uloga svih navedenih udruZenja u partnerstvu sa opstinom jeste jaCanje civilnog drustva i gradanskog
aktivizma kroz samoorganizovanje u razli¢itim oblastima koje je lokalna administracija identifikovala kao
prioritete u lokalnoj zajednici.
Odnosi su partnerkog karaktera, i odvijaju se kroz zajednicke aktivnosti, akcije i projekte.
Vecina partnerstava je strateskog karaktera jer su kao predstavnici civilnog drustva bili neposredno ukljuceni
u proces strateskog planiranja i izradu Strategije odrzivog razvoja GO Pantelej do 2015. godine, a neki od
njih su i nosioci aktivnosti iz Akcionog plana Strategije.

Opis prakse:

Kao socijalno odgovorna lokalna uprava opstinska administracija je od osnivanja u potpunosti posvecena jacanju
civilnog drustva kroz implementaciju tekovina evropskog drustva.

U duhu ,Evropske urbane povelje® i drugih srodnih dokumenata GO Pantelej je institucionalizovala saradnju sa
organizacijama civilnog drustva i dovela ih do nivoa strateSkog partnera. Ova praksa se ogleda u stimulisanju
organizacija da iniciraju aktivnosti kojima artikuliSu, brane i zagovaraju interese gradanja. U svim oblastima od
zastite potroSackih interesta, zastite Zivotne sredine i strukovnih interesa itd.

Zbog ogranicenih materijalnih i ljudskih resursa u lokalnoj upravi saradnja sa civilnim sektorom pokriva segmente
lokalne zajednice od Zivotnog interesa za gradane. Poduzanje svesti u javnosti o znacaju evro integracija.

Kako su formulisani ciljevi i prioriteti prakse (sa ili bez ucesca organizacija civilnog drustva)?

¢ Jacanje civilnog drustva;
e Osnazivanje partnerstava civilnog i javnog sektora;
e Praksa je inicirana obostrano.
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Koliko i koje aktivnosti administracije obuhvata praksa?

Aktivnosti koje Uprava Gradske opstine Pantelej sprovodi u okviru saradnje sa organizacijama civilnog drusta
koje su vec¢ postale ustaljena praksa, a odnose se na efikasno funkcionisanje OCD su sledece:
e Pruzanje strucne, tehnicke i logisticke podrske pri osnivanju udruzenja, kao i nadoknadu finansijskih
troskova prilikom osnivanja organizacija(takse, overe i sl.).
e Opstina ustupa prostor za rad i delovanje Organizacija civilnog drustva i stavlja na raspolaganje sve
svoje resurse kao Sto su oprema, vozila, namestaj, racunari, video bim, i sl.
e Pisane podrske — pisma preporuke, za aktivnosti i projekte kojim NVO konkuriSu kod donatora, a cija
sredstva su namenjena iskljucivo jacanju civilnog sektora.

Kako praksa pomaze u postizanju transparentnosti u radu administracije?

Kroz direktno ukljuCivanje ciljne javnosti, a to je Savet za razvoj Gradske opstine Pantelej, obezbeduje se
protok informacija, dvosmerna komunikacija i javnost u radu Uprave Gradske opstine pantelej. Na taj nacin
doprinosi se i povecanju odgovornosti administracije pred lokalnom zajednicom, ali i uspostavljanju stalnog
dijaloga i partnerstva izmedu lokalne uprave i OCD i jaCanja njegovih kapaciteta, jer je Gradska opstina
Pantelej prepoznala kljuénu ulogu organizacija civilnog drustva u ostvarivanju participativne demokratije.

Koje inovativne pristupe primenjuje praksa?

Kod kreiranja politika i odluka vaznih za lokalnu zajednicu, opstinska administracija koristi princip javnih
rasprava i javnog uvida, poziva i direktno ukljuuje ciljne javnosti koje su neposredno zainteresovane za
efekte tih odluka u tematskim oblastima. U toj praksi, kao stalno telo, zastupljen je Savet za razvoj Gradske
opstine Pantelej.

Savet funkcioniSe nezavisno kao savetodavno, regulatorno i kontrolno telo u stalnom sastavu od 15 ¢lanova.
Cine ga predstavnici kredibilne, stru¢ne javnosti iz sva tri sektora, civilnog, privatnog i javnog odnosno
istaknuti pojedinci koji su se profesionalo afirmisali u svojoj struci i steCenim ugledom predstavljaju uzor u
lokalnoj zajednici (profesori niskih fakulteta, preduzetnici u razli¢itim granama privredivanja i predstavnici
najmasovnijih i najstarijin udruzenja gradana). Svim clanovima Saveta zajednicko je da su Zitelji Opstine
Pantelej i kao neposredno zainteresovani gradani koji dobro poznaju prilike u svojoj sredini, ovaj posao
obavljaju volonterski, stavljajuci sve svoje resurse na raspolaganje zajednici.

Savet je bio aktivno ukljuen u proces izrade Strategije odrzivog razvoja GO Pantelej kao najvazniji poduhvat
opstine u drugom delu mandata, a u kontinuitetu ucestvuje u kreiranju svih vaznijih opstinskih aktivnosti,
definisanju opstinskih projekata i donoSenju odluka od neposrednog interesa za zajednicu i njene gradane.
Savet je takode aktivno uklju¢en u donosSenje svih akata viSeg reda, kroz organizovane javne i strucne
rasprave u opstini o novom Generalnom urbanistickom planu grada do 2025. godine, Planu generalne
regulacije GO Pantelej, Lokalnom antikorupcijskom planu, Strategiji bezbednosti grada i dr. kao i redovnim
davanjem prethodnog misljenja na Programe razvoja grada.

Kako se postize odrzivost rezultata ostvarenih primenom prakse?

e Usvojenim strateskim dokumentima Gradske opstine Pantelej — Strategija odrzivog razvoja Gradske
opstine Pantelej 2011 — 2015, Akcioni plan za omladinsko preduzetnistvo GO Pantelej 2010 - 2012,
Strategija za razvoj MSPP-a 2009. — 2013.

e DonoSenjem novih akata na inicijativu OCD — inicijativa Saveta za razvoj za izradu Plana malog
urbanizma — uredenje Knjazevacke ulice i opremanje urbanim mobilijarom.

e Konsultovanje naucne i strucne javnosti prilikom donosenja odluka.

e Formiranjem baze svih partnera.

Kakav je odjek u medijima imala praksa?

Praksa je imala pozitivan odjek u medijima, profesionalnu podrsku informativnih glasila u afirmaciji svih
gradanskih inicijativa i primera dobre prakse partnerstva Opstine Pantelej i organizacija civilnog drustva.
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ELEKTRONSKI FAKULTET,
UNIVERZITET U NISU

Informacija:

Univerzitet u Nisu, Elektronski fakultet,
Laboratorija za CG&GIS (implementacija,
obuka i odrzavanje)

Predsednik opstine: Slavisa Dini¢
Vanredni profesori, Sef katedra
za racunarstvo, Elektronski
fakultet, Univerzitet u NiSu

Adresa: Aleksandra Medvedceva 14, 18000 Nis
Telefon: 018/529-642
Web stranica: www.elfak.ni.ac.rs
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PRAKSA - UNIVERZITET U NISU
ELEKTRONSKI FAKULTET

Partner/Partneri:

e Univerzitet u Nisu, Elektronski fakultet;
e Laboratorija za CG&GIS (implementacija, obuka i odrzavanje).

Opis prakse:

Za potrebe Grada NiSa, Elektronski fakultet u NiSu izvrSio je realizaciju GinisLS sistema - specijalizovanog
informacionog sistema zasnovanog na tehnologiji Geo-informacionih sistema (GIS) za podrsku rada organa
lokalne samouprave. Implementaciju sistema sproveli su Clanovi Laboratorije za Racunarsku Grafiku i
Geografske Informacione Sisteme (CG&GIS Lab) Elektronskog fakulteta u NiSu. Elektronski fakultet u NiSu Je
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akreditovana naucno-istrazivacka organizacija u oblasti elektrotehnike i informaciono-komunikacionih
tehnologija, koja ima znacajne reference u oblastima istrazivanja i razvoja specijalizovanih GIS sistema.
GinisLS sistem razvijen je za osnovu Ginis platforme koja je prethodno implementirana u CG&GIS
Laboratoriji Elektronskog fakulteta u NiSu. Ginis okruZenje predstavlja platformu koja, koriS¢enjem
savremenih tehnologija i metodologija iz oblasti geografskih informacionih sistema i inteligentne integracije
informacija, omogucava evidenciju, aZuriranje, vizuelizaciju i analizu podataka o geoobjektima. Osnovni
uslov koji je GinisLS sistem morao zadovoljiti ogleda se u moguénosti rada sa standardnim alfanumerickim
podacima o objektima lokalne samouprave. Na osnovu tehnickih karakteristika i stanja informacione
infrastrukture lokalne samouprave, kao DBMS baze podataka koju je sistem morao koristiti za smesStanje
geopodataka Grada NiSa odabran je MS SQL Server 2008 R2. GinisLS sistem morao je posedovati osnovne
GIS funkcionalnosti: prikaz rasterskih mapa razlicitin razmera, prikaz vektorskih podataka o infrastrukturnim
objektima, skrolovanje, zumiranje i panovanje, pozicioniranje i pretraZivanje i odredivanje/merenje
rastojanja. Uz to, GinisLS sistem morao je obezbediti u skup naprednih GIS funkcionalnosti koje
omogucavaju manipulaciju geopodacima lokalne samouprave: podrska za rad sa tackastim, linijskim i
poligonalnim tipovima geo-podataka, pretrage podataka kao Sto je pretraga objekata po nazivu, generisanje
razliCitih izvestaja, pretraga objekata po tematskim atributima, prikaz slojeva, podeSavanje stila, prikaz
hijerarhijske podele svih slojeva koji su dostupni itd.

PredloZeni sistem morao je biti otvoren i da omogucavati integraciju sa drugim sistemima iz okruZenja u
okviru lokalne samouprave. Integracija informacija na nivou lokalne samouprave se ogleda u koris¢enju
podataka iz drugih sistema, koji su i dalje odgovorni za azurnost i tacnost. Takode, predloZeni sistem morao
je podrzavati definisanje korisnickih naloga i korisnickih grupa sa razli¢itim pravima pristupa u skladu sa
pozicijama korisnika u okviru sluzbi/javnih preduzeca lokalne samouprave.

GinisLS sistem se moZe podeliti na Cetiri osnovne celine: GinisLS Server, centralizovana geoprostorna baza
podataka, Ginis klijenti (desktop i Web aplikacije) i alati za georeferenciranje i rektifikaciju karata. GinisLS
Editor je specijalizovani alat za kreiranje prostornih podataka. To je Windows desktop aplikacija koja je
razvijena u skladu sa paZzljivo prouc¢enim zahtevima i potrebama korisnika. Funkcionalnosti koje alat nudi u
velikoj meri odgovaraju sliénim funkcionalnostima u popularnim alatima za vektorsku grafiku ali uz
modifikacije koje su posledica specificnosti namene. Sastoji se od 2 osnovne komponente: GinisLS Editor
Server-a i GinisLS Editor klijenta. GinisLS Editor Server je serverska aplikacija koja omogucava upravljanje
nalozima korisnika, stilizaciju prikaza slojeva geopodataka i kao takva predstavlja centralnu pristupnu tacku
ka geopodacima Sto omogucava vecem broju korisnika da istovremeno manipuliSu istim podskupom
geopodataka. GinisLS Editor klijent je dekstop aplikacija koja omogucava manipulaciju geopodacima ftj.
prikaz, dodavanje, azuriranje, snimanje i brisanje geopodataka.
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Slika 4: GinisLS Editor klijent

GinisLS Web GIS aplikacija predstavlja Web GIS aplikacija koja se oslanja na koris¢enje troslojne arhitekture
Web aplikacija. Ova aplikacija razvijena je u skladu sa modernim Web 2.0 standardima za razvoj Web
aplikacija i namenjena je Sirokom krugu korisnika (gradanstvu). Omoguéava prikaz i pretrazivanje
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geopodataka lokalne samouprave i moguée ju je koristiti iz bilo kog od popularnih Web pretrazivaca
(Internet Explorer 7, 8 i 9, Mozilla Firefox 3 i 4 i Google Chrome). Arhitektura na kojoj je zasnovana ova
aplikacija omogucava jednostavno prosirenje funkcionalnosti dodavanjem novih modula aplikacije koji
enkapsuliraju funkcionalnosti aplikacione logike.
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Slika 5: GinisLS Web GIS aplikacija (http://gis.ni.rs)

GinisLS Web GIS aplikacija razvijena je kao GIS portal koji omogucava svim zainteresovanim licima
pretrazivanje i prikaz znacajnih objekata na teritoriji grada NiSa. Ova aplikacija omogucava koriS¢enje svih
osnovnih GIS funkcionalnosti poput merenja daljine, obima i povrSine na mapi, promene razmere karte,
kontinualnog pomeranja mape itd. Svi objekti koji su prikazani na mapi grupisani su u tzv. slojeve podataka
(opstine, ulice, PAK-ovi, osnovne Skole, srednje Skole, vrtici, bolnice, ambulante, spomenici kulture, objekti u
izgradnji, apoteke, hoteli, pijace, generalni urbanisticki plan itd.) koji su prikazani u stablu slojeva Sto
omogucava svakom od korisnika da odabere objekte koje Zeli da posmatra. Takode, za svaki od objekata
mogucée je pribaviti i pretrazivati na osnovu njegovih tematskih atributa npr. moguce je pronaci sve
ambulante koje se nalaze u opstini “MEDIJANA”. Ukoliko korisnik vizuelno identifikuje objekat, sve
informacije o identifikovanom objektu moguce je pribaviti klikom na objekat.
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Slika 6: Pretrazivanje objekata u GinisLS Web GIS aplikaciji

Kako su formulisani ciljevi i prioriteti prakse (sa ili bez ucesca organizacija civilnog drustva)?

Lokalna samouprava Grada NiSa ima potrebu za posedovanjem fleksibilnog reSenja iz oblasti geografskih
informacionih sistema za potrebe evidencije i manipulacije geopodacima teritorije koju pokriva. U skladu sa
ovom potrebom, predstavnici lokalne samouprave Grada NiSa definisali su funkcionalnosti i karakteristike GIS
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sistema koji bi zadovoljavao njihove potrebe i u dogovoru sa predstavnicima Elektronskog fakulteta u NiSu
pokrenuli nabavku GinisLS sistema. ReSenje implementirano za potrebe Grada NiSa (GinisLS sistem) bilo je
neophodno realizovati je u skladu sa procedurama rada u lokalnoj samoupravi Grada Nisa, u skladu sa
postoje¢im standardima, iskustvima u Evropi i Srbiji, zakonima i propisima u ovom domenu. Takode,
implementirani sistem na nivou Grada NiSa morao je biti razvijen u skladu sa aktuelnim strategijama razvoja
informacionog drustva i elektronske uprave u Srbiji, kao i odgovaraju¢im strategijama na nivou grada (koje
postoje). GinisLS sistem uskladen je sa principima razvoja e-uprave koji su definisani nacionalnom
Strategijom razvoja elektronske uprave u Republici Srbiji za period 2009. do 2013. godine.
Implementirani sistem morao je doprineti ostvarenju sledecih ciljeva:

e Povecanije transparentnosti geoprostornih informacija kojima raspolaze lokalna administracija;

e (Odrzavanje i povecanje sigurnosti za gradane;

e Povecanje produktivnosti Uprava i Sluzbi na nivou Grada u procesima koji ukljuCuju koris¢enje

geoprostornih informacija;

e Povecanije efikasnosti rada Uprava i Sluzbi;

e Povecanje tacnosti rada i podataka;

e Poboljsanje podrske za donosenje internih odluka;

e Predikcija dogadaja na oshovu zadatih parametara;

e Generisanje servisinih informacija na osnovu geoprostornih informacija;

¢ Prikaz lokacija objekata od znacaja;

e Prikaz znacajnih informacija o objektima.
Pretrazivanje informacija na osnovu ne-prostornih, alfanumerickih upita.

Koliko i koje aktivnosti administracije obuhvata praksa?

Povecanje kvaliteta u procesu donosenja bitnih odluka:
e GIS obezbeduje brze donosenje kvalitetnijih odluka u vanrednim situacijama (npr. Koje ulice ostaju
bez vode kod iskljuCenja ili kvara? Koja je vrednost neke lokacije (na osnovu njene pozicije, dela
Grada, vrednosti okolnih lokacija, raspoloZive infrastrukture i sl)?).
e BrZe dobijanje informacija za gradane (Da li postoji slobodna parcela u nekom delu Grada i Sta ima
od infrastrukture? Koji je status nekog objekta u pogledu dozvola, odluka ili reSenja?)
e Bolje i kvalitetnije informacije za sluzbenike i politicare (Koliko priklju¢aka za vodu ima u blizini
odredenog objekta? Koliko gradana je na dobitku izgradnjom nekog objekta?).
Povecanje produktivnosti Uprava i Sluzbi na nivou Grada — rad razliCitih sluzbi je olakSan koris¢enjem
GIS alata. Primera radi istrazivanja pokazuju da dostupnost GIS podataka preko Web-a (npr. o parcelama)
smanjuje posete gradana tim sluzbama do 60%.
Povecanje efikasnosti rada Uprava i Sluzbi — kada se jednom digitalizuju podaci, na osnovu njih se
jednostavno mogu generisati razliCite digitalne mape koji ¢e prikazati rezultate razlicitih analiza. Dodavanje
novih podataka u tom slucaju je jednostavno (najvazniji deo posla je inicijalni unos).
Povecanje tacnosti rada i podataka — analizom digitalizovanih podataka se mogu otkriti mnoge greske u
postojecoj papirnoj dokumentaciji, u pogledu vlasnistva, iznosa poreza, povrsine objekata, itd.
Odrzavanje i povecanje sigurnosti za gradane — bez obzira da li se radi o evidenciji opasnih objekata,
divljih deponija i sl, ili evidenciji saobracajne signalizacije, ili neke vanredne situacije, GIS podaci mogu da
obezbede vecu sigurnost za gradane.

Kako praksa pomaze u postizanju transparentnosti u radu administracije?

Uvodenje GIS-a u rad gradske Uprave doprinelo je realizaciji viSe grupa aktivnosti Uprave, kako u obavljanju
internih gradskih poslova tako i sa aspekta ukljuenja gradanja i aktivnosti orijentisanih ka gradanima kao i
pravnih lica i aktivnosti orijentisanih ka pravnim licima. Na taj nacin znacajno se smanjuje opterecenje
gradskih sluzbi. Na dalje su pobrojane grupe aktivnosti sa najznacajnijim rezultatima:
e Interni nivo:
- Donosenije internih odluka - GIS Grada znacajno olakSava proces donosenja odluka moguénoséu
izvrSenja brze analize nad dostupnim podacima kao i vizuelizacije rezultata analize. Na taj nacin
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omogucena je neka vrsta simulacije varijanti razmatranog procesa pre donosSenja odluke o
najboljem reSenju. Npr. donoSenje odluka o lokaciji za izgradnju stambenih zgrada i ceni
izabranog prostora, na osnovu analize o blizini Skola, udaljenosti priklju¢aka za telefon, struju i
vodu itd, analizom zagadenosti oblasti i blizini komercijalnih delova Grada i sl. Rezultati mogu da
budu predstavljeni jasno i nedvosmisleno ili u obliku prikaza na mapi (karti) ili u obliku izvestaja.

- Modeliranje: ,Sta ako ...?” - ,Sta ako ...?" funkcionalnost omogucava predvidanje Sta bi se
dogodilo ako se navedu pocetni uslovi. Na primer, Sta bi se dobilo dodavanjem nove ulice u
nekom delu Grada, ili kako bi mogli da se provuku kablovi ili toplovod u odnosu na postojecu
infrastrukturu i poloZaj stambenih objekata. Realizacija ove funkcionalnosti zahteva ne samo
geografske vec i ostale informacije (na primer specificne modele). GIS pri tome obezbeduje
prostorne informacije i prostornu analizu.

- Pracéenje trendova - Ova funkcionalnost moze biti kombinacija prethodne i ako je realizovana,
omogucava nalazenje razlika u vremenu. Na primer, pracenje izgradnje ulice tokom vremena i
sl.

Interakcija sa gradanima i pravnim licima:

- Prikaz lokacija objekata od znacaja - GIS omogucava prikaz rezultata kao odgovor na zahtev Sta
se nalazi na nekoj lokaciji. PretraZivanje moze da bude po raznim atributima, na primer po
imenu naseljenog mesta, spomeniku, nazivu obrazovne institucije, zelenim povrSinama,
zdravstvenim institucijama, postanskom broju, geografskoj lokaciji, katastarskoj parceli, adresi
itd, ili kombinaciji navedenih uslova. Takode, umesto identifikacije objekta na navedenoj lokaciji,
moze se zahtevati nalazenje lokacije/lokacija za objekte koji zadovoljavaju odredene prostorne
uslove. Na primer, odrediti lokacije svih zelenih povrsina koje se nalaze u krugu od 1000 metara
oko osnovne skole.

- Prikaz znacajnih informacija o objektima - Gradani i pravna lica mogu na jednostavan i brz nacin
doci do bitnih informacija o nekom objektu. Npr. pregled potrebne dokumentacije za izdavanje
gradevinske dozvole za odredenu parcelu, pregled statusa gradevinskog objekta sa aspekta
izdatih dozvola, dobijanje informacije o birackom mestu gradana i dr.

- Ne-prostorni, alfanumeri¢ki upiti - Cest zahtev su upiti za koje nije neophodna vizuelizacija na
karti, i Cije su rezultati tematski podaci, ali se koriste prostorni podaci u uslovima pretrazivanja.
Na primer, upit tipa “Koji je prosecan broj ljudi koji rade sa GIS aplikacijama na nekoj lokaciji”.
Ovo je tipiCan primer prostornog upita Ciji su rezultati neprostorni, odnosno alfanumericki
podaci.

- Prostorni upiti - Prostorni upiti koriste prostorne, georeferencirane ali i alfanumericke podatke, a
i rezultati su prostorni podaci koji se mogu vizuelizovati na mapi. Na primer, “Prikazati sve javne
povrsine na kojima se nalaze kiosci ili letnje baste”.

Koje inovativne pristupe primenjuje praksa?

Otvaranje podataka - Upotreba GIS alata u svakodnevnom poslovanju gradskih sluzbi i slobodno
objavljivanje podataka Uprave online znacajno doprinosi povecanju produktivnosti Uprave
omogucujuci gradanima da jednostavno pribave potrebne informacije za reSavanje tekucih problema
bez odlaska u odgovarajucu sluzbu. Na taj nacin se znacajno skracuje vreme odredenih postupaka, a
zaposleni u gradskoj upravi dobijaju dodatno vreme koje mogu posvetiti evidenciji i validaciji
podataka neophodnih gradanstvu a vidljivih kroz gradski GIS: evidenciji opasnih objekata, divljih
deponija i sl, ili evidenciji saobracajne signalizacije, ili neke vanredne situacije, a sa ciljem povecéanja
i odrzavanja sigurnosti gradana.

Analiticko odlucivanje - Dostupnost podataka u digitalnom obliku kao i dodata prostorna
dimenzija omogucuje zaposlenima u Upravi da uz pomo¢ GIS alata obavljaju kompleksne analize sa
ciliem donosenja bitne odluke u okviru odgovarajuc¢eg poslovnog procesa lokalne samouprave. GIS
omogucuje generisanje tekstualnih ali i vizuelnih izvesStaja gde se rezultati obavljene analize
prikazuju u kontekstu lokacije na mapi. KoriS¢enjem ovih alata u procesu odlucivanja moguce je
obaviti simulaciju moguéih varijanti procesa i na osnovu generisanih ishoda odabrati najbolje
resenje.
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Geoprostorne informacije kao osnova za generisanje servisnih informacija - Web GIS
aplikacije lokalnih samouprava pruzaju korisnicima moguénost vizuelne analize prikazanih objekata i
pribavljanja informacija o odabranim objektima. Vizuelizovani obejkti mogu biti u privatnom
valsnistvu ili u nadleznosti lokalne samouprave ili drzave. Informacije koje predstavljaju trenutni
status objekata mogu se smatrati servisnim informacija jer oslikavaju upotrebljivost objekta (npr. da
li je posmatrana trasa elektroenergetske mreZe u upotrebi, da li zgrada ima upotrebnu dozvolu, da li
je apoteka dezurna u posmatranom periodu, da li je moja parcela ispravno evidentirana u katastru
itd.). Do ovih informacija je moguce doéi direktno kroz aplikaciju ¢ime se eliminiSe potreba
kontaktiranja nadlezne sluzbe.

Kako se postize odrzivost rezultata ostvarenih primenom prakse?

Obavljena je obuka zaposlenih u gradskoj Upravi za rad sa GIS sistemom. Pored obavljanja redovnih
poslovnih aktivnosti, zaposleni su obuceni i za unos prostornih i atributskih podataka i upoznati sa
neophodnoséu azurnog unosSenja podataka u sistem radi optimalnog funkcionisanja i maksimalnog
koris¢enja mogucnosti GISa.

Mogucnost dugoroCne saradnje Sto podrazumeva mogucénost proSirenja postoje¢eg skupa
funkcionalnosti sistema novim funkcionalnostima u skladu sa potrebama Grada u buducnosti

Kakav je odjek u medijima imala praksa?

Praksa joS$ uvek nije zvani¢no prezentovana. Medutim, Web GIS aplikacija koja je razvijena u okviru prakse
je javno dostupna i na raspolaganju u prethodna dva meseca lokalnoj administraciji i gradanstvu
(http://gis.ni.rs). Zabelezen je znacajan broj pristupa aplikaciji pa je ocekivano da ¢e se ova tendencija
nastaviti tj. da ¢e se broj pristupa aplikacija dodatno uvecati nakon zvanic¢ne prezentacije koja se ocekuje u
narednih mesec dana.
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LOKALNA ADMINISTRACIJA
NIS - PANTELE] - AKTIVA ZENA NISA

Informacija:

Gradska Opstina Pantelej - Nis

Povr$ina: 142 km?
Broj stanovnika: 48.000
Predsednik opstine: Ljubinka Stanisi¢

Adresa: Milovana Glisi¢a 15, Nis
Telefon: 00381695354282
Web stranica: www.pantelej.org.rs

PRAKSA KOJU JE UVELA LOKALNA ADMINISTRACIJA
PANTELE] - NIS

Partner/Partneri:

Gradska opstina Pantelej

Partnerstvo sa opstinom jeste jaCanje civilnog drustva i gradanskog aktivizma kroz samoorganizovanje u
razliCitim oblastima koje je lokalna zajednica identifikovala kao prioritete u lokalnoj zajednici. Odnosi su
partnerskog karaktera, i odvijaju se kroz zajednicke aktivnosti, akcije i projekte. Partnerstvo je strateskog
karaktera jer su predstavnici gradanskog drustva bili neposredno ukljuCeni u proces strateskog planiranja i
izradu Strategije odrzivog razvoja GO Pantelej do 2015. godine, a neki od njih su i nosioci aktivnosti iz
Akcionog plana Strategije.

Opis prakse:

e Ova praksa se ogleda u stimulisanju aktivizma i samoinicijative i samoorganizovanja nezaposlenih
Zena, svrstanih u tesko zaposlivu kategoriju, da iniciraju aktivnosti kojima artikuliSsu, brane i
zagovaraju svoje interese.
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e Zbog ograni¢enih materijalnih i ljudskih resursa u lokalnoj upravi saradnja sa civilnim sektorom
pokriva segmente lokalne zajednice od Zivotnog interesa za gradane.
e Podizanje svesti u javnosti o znacaju evro integracija.

Kako su formulisani ciljevi i prioriteti prakse (sa ili bez uces¢a organizacija civilnog drustva)?

e Jacanje civilnog drustva.
e Osnazivanje partnerstava civilnog i javnog sektora.
e Praksa je inicirana obostrano.

Koliko i koje aktivnosti administracije obuhvata praksa?

Aktivnosti koje Uprava Gradske opstine Pantelej sprovodi u okviru saradnje sa organizacijama civilnog drusta
koje su vec¢ postale ustaljena praksa, a odnose se na efikasno funkcionisanje OCD su sledece:
e Pruzanje strucne, tehnicke i logisticke podrske pri realizaciji aktivnosti Aktiva zena NiSa
e Opstina ustupa prostor za rad i delovanje Aktiva Zena NiSa i stavlja na raspolaganje sve svoje
resurse kao Sto su oprema, vozila, namestaj, racunari, video bim, i sl.

Kako praksa pomaze u postizanju transparentnosti u radu administracije?

Kroz direktno ukljuivanje ciljnih javnosti, Gradska opstina Pantelej obezbedila je protok informacija,
dvosmernu komunikaciju sa Aktivom Zena NiSa i drugim srodnim udruzenjima kao i ustanovama i
institucijama, Skolama i fakultetima. Na taj nacin doprinela je i pove¢anju odgovornosti administracije pred
lokalnom zajednicom, ali i uspostavljanju stalnog dijaloga i partnerstava izmedu lokalne uprave i udruZenja,
prepoznajuci klju¢nu ulogu u podsticanju gradanskog aktivizma, podrSci njihovom samoorganizovanju i
jacanju civilnog drustva kroz ostvarivanje participativne demokratije.

Koje inovativne pristupe primenjuje praksa?

e Gradska opstina Pantelej po svom duhu pripada tradicionalnim sredinama i u Siroj javnosti nosi
epitet «Cuvara tradicije», kao lokalna uprava koja nastoji da neguje, afirmiSe i podstice tradicionalne
i druge neprolazne vrednosti kao deo svog identiteta.

e Sansu za zaposlenje svojih sugradana prepoznala je u zanatstvu po kojem je ovaj grad bio poznat
od vremena nastanka niske gradanske varosi s kraja devetnaestog veka.

e ,Aktiv Zena grada Nisa" kao gradansko udruzenje okuplja upravo nezaposlene Zene, koje su Zrtve
tranzicije, svrstane u tesko zaposlivu kategoriju.

e U okviru proslave 220. godiSnjice zanatstva, Gradska opstina Pantelej je, na najcelishodniji nacin
iskoristila deo napustenog i ruiniranog objekta u nekadasnjem brigadirskom naselju, smeStenom u
dvoristu «Engleskog doma», u Jagodin mali i posle opseznije rekonstrukcije i adaptacije taj prostor
preuredila i namenila starim zanatima i niskim zanatlijama koji jos uvek cuvaju dobru tradiciju
zanatstva u NiSu. Time su stvorene pretpostavke i uslovi da ovaj novostvoreni prostor pocne da Zivi
tako Sto je ustupljen ,Aktivu Zena NiSa", za svakodnevne aktivnosti i delovanje u zajednici.

e Aktiv Zena se od svog osnivanja profilisao za izradu predmeta domace radinosti i negovanje najbolje
tradicije ovog podneblja u domenu tradicionalnog srpskog veza.

e Kao partner, u ostvarivanju ovih aktivnosti, prepoznata je Gradska opstina Pantelej, koja strateski
opredelila za dalje iskoriS¢avanje ovog potencijala razvoja i unapredivanje kvaliteta Zivota svih
gradana.

e U obnovljenom zdanju koje odiSe duhom epohe esnafsko-trgovackog NiSa ,Aktiv Zena" izraduje,
izlaze i prodaje svoje rukotvorine. Ujedno ovo mesto predstavlja svojevrstan muzej zanatstva sa
portretima prvih niSkih zanatlija i njihovih esnafskih udruzenja koji se na ovaj nacin ¢uvaju od
zaborava i ostaju u kolektivnom paméenju Nislija svih generacija u kojem se prezentuju rukotvorine
najboljih majstora kazandzijskog, drvodeljskog, grncarskog, pletarskog, tkackog, liciderskog i drugih
starih zanata koji predstavljaju zastitni znak niSkog podneblja.
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e Od otvaranja ,Kuce starih zanata", 2011. Godine, uz saradnju ,Aktiva Zena Nisa" i Gradske opstine
Pantelej organizono je viSe zanatskih radionica i javnih prezentacija na kojima su demonstrirane
vestine starih zanata. Posebno je bila zapazena tacka radionica koja je realizovana sa ucenicima
specijalne Skole ,14. Oktobar" za decu sa smetnjama u razvoju, kojima je ucenje tkanja deo
nastavnog programa. Prigodnom revijom odevnih predmeta sa etno motivima odrzanom u ovom
prostoru predstavljeni su izuzetno vredni modeli koje su izradile Clanice aktiva i drugih srodnih
udruzenja sa niSkog podrucja koja neguju etno motive kao autentitnu estetsku vrednost ovih
prostora.

e Kroz projekat Gradske opstine Pantelej ,Kulinarstvo kao izbor®, kao podsticaj gradanskom i pre
svega zenskom aktivizmu, cClanice ,Aktiva Zena Nisa“ bile su nosioci aktivnosti u okviru
jednomesecne Skole kulinarstva koja je izazvala veliko interesovanje i muske populacije a pokazala
se kao vrlo popularan nacin za afirmaciju postojecih i sticanje novih kulinarskih vestina.

Kako se postize odrzivost rezultata ostvarenih primenom prakse?

e Usvojenim strateskim dokumentima Gradske opstine Pantelej — Strategija odrzivog razvoja Gradske
opstine Pantelej 2011 — 2015, Akcioni plan za omladinsko preduzetnistvo GO Pantelej 2010 - 2012,
Strategija za razvoj MSPP-a 2009. — 2013.

e Programom rada ,Kuce starih zanata" koja predstavlja javno dobro svim zainteresovanim
zanatlijama i srodnim udruzenjima predvidene su ciklicne edukativne radionice u kojima ¢e se
demonstrirati vestine oCuvanih zanata i obucavati nove generacije uz ukljuivanje srednjih strucnih
Skola i fakulteta umetnosti koji bi izradivali nacrte, idejna reSenja za proizvode suvenirskog tipa koje
bi izradivali zanatlije i Clanice aktiva Zena Nisa.

¢ Na taj je ukljuCena strucna javnost i druge ciljne grupe.

e Formiranjem baze svih partnera.

Kakav je odjek u medijima imala praksa?

Praksa je imala pozitivan odjek u medijima, profesionalnu podrsku informativnih glasila u afirmaciji svih
gradanskih inicijativa i primera dobre prakse partnerstva Opstine Pantelej i organizacija civilnog drustva.
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LOCAL ADMINISTRATION
BELA PALANKA

BEJA MMAJIAHKA Information:

Municipality of Bela Palanka

Area: 517 km?
Number of residents: 14.381
Municipality Chairman: Aleksandar Zivkovic

Address: 28 Karadjordjeva str., 18310 Bela Palanka
Telephone: 018/855-023

Web page: www.belapalanka.org.rs

E-mail: sobelapalanka@belapalanka.org.rs

PRACTICES INTRODUCED BY THE LOCAL ADMINISTRATION
BELA PALANKA

Partner/Partners:

The Municipality of Bela Palanka in cooperation with the partner — Democratic Transition Initiative (DTI) is
implementing a project within the Exchange 3 program “Support to the Unit for Development in
the Municipality of Bela Palanka”.
For the implementation of the project the partner organization has got the following functions:

e Organizing and provision of training;

e Project management in cooperation with the Municipality project team;

e Carrying out of interviews and analysis of the results;

e Arranging a study visit to Slovenska Bistritsa;

e Reporting.
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This cooperation is a result of a previous practice (previous projects) and will be continued with similar
projects.

Description of the practice:

Various activities are provided within the scope of this project, such as education, transfer of good
practices by the partner municipality of Slovenska Bistritsa to the EU, supply of equipment and furnishing
of the repaired municipal administration building, and also development of an Internet presentation and
production of a brochure for prospective investors.

The project team of Bela Palanka municipality in cooperation with the partner DTI have developed a
questionnaire oriented to young people, businessmen, agricultural producers and other interested people,
who have had the chance to assess the work of municipal administrations and to suggest new ideas about
their future functioning. Based on the results of these interviews trainings to be provided in the course of
implementation of the project have been decided. The participants in the training are representatives of
municipal administrations, organizations and institutions, however also young people, businessmen and
agricultural producers from the municipality. The first training was provided to employees of the Unit for
Development in the Municipality of Bela Palanka on the subject of “Community and Communications
Development”. Further trainings have been scheduled in September and October, and also an English
language course for employees of municipal administrations, and of public institutions and organizations
has been considered.

Within the scope of project activities in the period from 22.08 to 26.07.2011 the municipality of Bela
Palanka has been visited by representatives of the partner municipality of Slovenska Bistritsa in Slovenia.
On the first day of their visit a welcome party was arranged in the municipality of Bela Palanka, and also
an official presentation and brief review of the project activities. A short film presenting the Municipality of
Bela Palanka was shown to the guests; the project team of the Municipality of Bela Palanka was presented
by the member of the team visiting Slovenska Bistritsa for sharing of experiences and application of
examples of good practices. The delegation consisted of members of the project team and of employees in
the Unit for Development, headed by the Chairman of the municipality. During their visit to Bela Palanka
the Slovenian delegation has got an idea about the functioning of the municipal authority, public
institutions and private entrepreneurs. Within the scope of the project training of employees of the
municipal authority is provided, i.e. English language course. This course is tailored for 40 employees in
total. A brochure has been produced — Manual for Investors, oriented to prospective investors, for
provision of adequate environment to attract foreign and local investors, issued in 500 copies in Serbian
language and 500 copies in English language.

Development of web-presentation of the municipality oriented to investors and produced in Serbian and
English language is an activity, the objective of which is marketing of the municipality in an international
scope and provision of relevant conditions to give an idea to prospective investors about the potential
capabilities of the Municipality of Bela Palanka in order to attract direct investments in the industry and in
the objects of tourist infrastructure in the territory of the Municipality of Bela Palanka.

How are the goals and priorities of the practice formulated (with or without the participation
of the civil society)?

The overall objective of the project is: Strengthening of the capacities of local self-government units and of
local community of the Municipality of Bela Palanka through improvement of offered services and
promotion of local economic development in priority sectors.

Specific objectives: Strengthening of human and technical capacities of the local administration in the field
of effective municipality management, provision of services through setting up and building capacity of the
Unit for Development and improvement of transparency of local administration operation.

The initiator of the practices is the Municipality of Bela Palanka; in cooperation with the project partners —
the Municipality of Slovenska Bistritsa and Democratic Transition Initiative they have implemented this
project.
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How many and what kind of activities of the administration does the practice cover?

The following trainings have been provided within the scope of the project:

e Training in the field of Community and Communications Development;

e Training on Business Plan;

e Training on projects development;

e Training on the Agriculture development policies and business planning of business companies and

agricultural producers;

e English language course for the employees of the municipal authority.
During their visit in Bela Palanka the Slovenian delegation has got the chance to get an idea of how the
municipal administrations and public institutions function in order to share their experiences.

How does the practice contribute to the implementation of transparency in the actions of the
administration?

e It has contributed to the development of sustainable capacities for continuation of the reforms and
the development of local self-government, in particular of the local economic development.

e Sharing experiences with an EU partner municipality within the scope of the project has
contributed to the strengthening of municipal authority capacities, and also of the capacities of
municipal administrations, which have been trained based on the practices of local self-
governments in the EU, which has resulted in increasing of the effectiveness of local self-
government functioning and accelerated economic growth.

e It has contributed to the improvement of the access to services and information regarding
administration work.

What innovative approaches are applied by the practice?

In cooperation with the project partners (DTI) a training visit of a delegation from the municipality of Bela
Palanka consisting of 10 representatives has been arranged in the municipality of Slovenska Bistritsa
(Slovenia) for sharing experiences in the field of local administration, tourism, sport, culture, agriculture,
entrepreneurship and environmental protection. The experience of utilization of funds from the European
Union allocated for the development of municipalities has been shared.

How to achieve sustainability of the results attained by the practice?

How to achieve sustainability of the results attained by the practice?

The sustainability of the results will be achieved by having a sufficient number of high-quality projects
developed by the trained and experienced employees of the Unit for Development which will bring
investment for financing of current expenses of the Unit for Development. After having accomplished the
activity a solid base has been set up for supporting of local economic development of the community.

The employees of the Unit for Development will continue even with greater enthusiasm applying the
gained knowledge and experience in their everyday work with local institutions and with the citizens.

The internet presentation of the municipality will continue be operative thus improving the communication
of our municipality with the citizens. There are 8 fully equipped new offices in the building, and the IT
hardware has been renewed. A key factor for the success of this project is the transfer of know-how by EU
experts in the Slovenian Bistritsa municipality. The training will affect in a new way the communication
with the most important groups of citizens. The experiences gained as a result of their application in the
EU, and the introduced methods will enhance administration effectiveness and will be an example of good
practices for other municipalities for provision of effective municipal services.
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How is the indicated practice covered by the media?

Within the scope of project implementation the local radio and cable television channel were providing
regular information on the progress of works, the phases of project implementation and the actions
scheduled for the next period.

Based on the reports in the media the practices have enjoyed large publicity, especially in terms of feasible
future cooperation with the neighboring municipalities and beyond them.
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LOCAL ADMINISTRATION
VRANYA

Information:

Municipality of Vranya

Area : 860 km?
Number of residents: 87.288
Municipality Chairman: Zoran Anti¢

Address: Petog Kongriso 1, 17500 Vranya
Telephone: 017/24-410
Web address: www.vranje.org.rs

PRACTICES INTRODUCED BY THE LOCAL ADMINISTRATION
VRANYA

Partner/Partners:

The European partner of municipality was Pomiliano D’Arco (Italy) and DTI Belgrade — Democratic
Transition Initiative. Pomiliano D’Arco is a town in Italy, which is amongst the first having developed a
citizen information system through centralized access inside the local administration. They have also
developed a system of timely and unified respond to citizens’ needs and inquiries.

Democratic Transition Initiative has participated in the preparation of the project proposal based on the
analysis of Vranya residents’ needs and also has been involved in the implementation of project activities
(work visit to Pomigliano, Italy).

Description of practices:

Setting up an Information center in September 2006 as a part of the organizational unit City Governor
Office, has allowed to establish a single information organizational system, to which the information about
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the work of public enterprises and institutions in the territory of the city is “powering in” on a daily basis,
as well as the daily events related to the functioning of city governing and any other information
concerning the citizens and businesses. In addition, an opportunity has been provided to respond and to
settle citizens’ inquiries within 24 hours, regardless whether these are the simplest inquiries about rescue
telephone numbers, or answers based on the Law for the free access to information of public importance.
The following are communication channels with the public: web site, telephone, email, in person, monthly
bulletin, press releases.
Benefits from the Information center:

e Easy and fast access to information;

e Access to all municipality/city council decisions;

e Improved communication with citizens and better understanding of their needs;

e Better coordination of the work of local administration with the public establishments,

opportunities for short-term and long-term planning;

e Facilitated budget management and savings;

e Setting up a single data base.
The establishment of the Information Center in 2006 has been a good basis for further improvement of
local services. In July 2011 in cooperation with the U.S. Agency for International Development and with
the Organization for Security and Co-operation in Europe the design of the official web site of the city of
Vranya was completely changed and have been introduced web applications, “Citizens’ panel”, where the
users will be able to finds the answers of their inquiries even easier, and also they will be able to report on
corruption practices and cases or to make requests to the city ombudsman. The Information center project
being the first of this type in Serbia, has been awarded as an example of good practice in 2007 by the
European Council and the European Agency for Reconstruction.

How are the goals and priorities of the practice formulated (with or without the participation
of the civil society)?

The initiator of the practices was the city of Vranya based on the Development Strategy of the city of
Vranya 2006 — 2010, and the civil society DTI has supported the setting up the objectives and priorities.

How many and what kind of activities of the administration does the practice cover?

e Regular publication of information and news on the official web site of the city of Vranya, average
10 bits of news a day, on an hourly basis;

o Uploading of various documents, files, advertising materials with an option to download them in
an appropriate format;

e Minimum once a day the addressed inquiries and the provided answers are updated in the section
— Questions and Answers on the web site www.vranje.rs;

e Optional registration in the e-mail list;

e Collection of inquiries and requests on the phone, email, internet, direct communication in the
Information Center;

e Production and printing of a local bulletin.

How does the practice contribute to the implementation of transparency in the actions of the
administration?

e The practices contribute to improve the access to services and information about the work of the
administration;

¢ Involvement of the local community into the process of decision taking in public interest;

e They contribute for the increase of responsibility of administration to the citizens and businesses;

e The practices reduces the conditions conductive to corruption;

e Budget savings.
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What innovative approaches are applied by the practice?

Centralized information about the provided services: all in one place services as the fastest, the most
direct and the most popular communication instrument.

How to achieve sustainability of the results attained by the practice?

A lasting partnership between the local administration (the Information Center), the media and the
residents has been established, and also a permanent contact with the media and the citizens, a faster and
easier exercising of citizens’ rights has been promoted; other project has been initiated: Citizens’ panel and
electronic government.

How is the indicated practice covered by the media?

Permanent media releases during the period of implementation of the project, continuous partnership
between the city government and the media, promoted daily information stream; the city web site is one
of the most updated one in Serbia.

In 2011 more than 2300 basic and service news have been placed on the official website, thus putting the
city web site www.branje.rs on the list of the most updated websites in Serbia.
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LOCAL ADMINISTRATION
DIMITROVGRAD

Information:
Municipality of Dimitrovgrad

, : Area: 483 km?
Number of residents: 11748
\ I Municipality Chairman: Veselin Velichkov

AHMuTpoorpol

Address: 2 Balkanska street 18320 Dimitrovgrad
Telephone: 010/361-100; 361-110
Web address: www.dimitrovgrad.org.rs

PRACTICES INTRODUCED BY THE LOCAL ADMINISTRATION
DIMITROVGRAD

Partner/Partners:

o Civil association “Balanstra” from Dimitrovgrad is participating as a selected supplier of
services to the Municipality of Dimitrovgrad for the implementation of the project “Developing
community-based social services for children with specific needs in the municipalities of
Dimitrovgrad, Bela Palanka, Babushnitsa and Vlasotintse”. The role of the civil association in this
project is displayed in provision of support to parents, through the outcome of the work with their
children, support to families by provision of support to children with disabilities in their
development, and freeing some time for the family. The relationship between the Municipality of
Dimitrovgrad and “Balanstra” association is based on a signed Partnership agreement in view of
sustainable cooperation.

e Association of people with disabilities “"Handicap” from Dimitrovgrad participate together
with the Municipality of Dimitrovgrad in the project “Support to care homes for elderly people and
people with disabilities”. The role of the association is displayed in provision of services in the form
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of helpers for such people residing in the municipality, the city, the suburbs and the rural areas. .
The relationship between the Municipality of Dimitrovgrad and “Handicap” association is based on
a signed Partnership agreement in view of sustainable cooperation.

« Non-governmental organization "Zero Emissions Network in Serbia” and the Municipality
of Dimitrovgrad being one of the founders and a member of the Zero Emissions Network, have got
to the idea of establishing a partnership between the member municipalities and joined application
and implementation of the project Exchange 3 - "Development of integrated solid domestic waste
management system in the local self-governing structures in Serbia” which has been accomplished
successfully in the end of 2011.

Description of practices:

Within the scope of the Strategy for sustainable development of the Municipality of Dimitrovgrad in 2010 —
2020 which is the outcome of the work involving young people, unemployed, employed people working in
the town and in the larger villages, representatives of industries and local communities, a Strategy for
Social protection has been produced in compliance with the provisions of the Law for the Social protection.
Thus, in compliance with the Strategic social protection plan of the Municipality of Dimitrovgrad in 2007 —
2012 the implementation of the project “Developing community-based social services for children with
specific needs in the municipalities of Dimitrovgrad, Bela Palanka, Babushnitsa and Vlasotintse” has
commenced. As a partner for the implementation of this project of the Municipality of Dimitrovgrad is
“Balanstra” Civil Association. The relationship between the Municipality of Dimitrovgrad and “Balanstra”
association is regulated by a Partnership agreement.
The services, provided by the association under the above mentioned project are, as follows:

e Support in the care homes for children with disabilities and to their families;

e Hypotherapy center and

e Improvement of the “day care” service for children with disturbed development.
The “home assistance” services and the Hypotherapy center are new services, offered by the association
under this project to their customers, whilst the “day care” service has already been established, and only
being improved within the scope of the project.
In addition, intensive efforts have been made for involvement of children with disabilities thank to the first
involvement children playground in Serbia, the construction of which has been financed by the Ministry of
Labor and Social Policy. The services have been tailored for children with moderate, heavier and severe
forms of insufficient mental development, children with physical disabilities, Autism-suffering children and
children with chronic diseases.

How are the goals and priorities of the practice formulated (with or without the participation
of the civil society)?

The objectives of all the activities carried out for the implementation of this project are supporting families
and children with special needs, their integration and providing opportunities for them to grow in a natural
environment, improvement of capacities of children with disabilities which they have already got and
further development of those skills, which have been considered to be their disadvantages.

All the objectives are specified in the Regulations for provision of services. Initiators of the practices are
the Municipality of Dimitrovgrad and “Balastra” Civil Association.

How many and what kind of activities of the administration does the practice cover?

e The “home assistance” service has been provided by specialized assistants. This service included
provision of family support in everyday activities, childcare and their home education. This service
has been provided in the territory of the city itself, in rural areas, border regions in the territory of
the Municipality of Dimitrovgrad, which due to poverty or distant location from the center of the
residential place have no access to other services. An example of activities carried out during the
month, are weekly visits of customers in hardly accessible rural areas and in villages. Daily visits in
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Dimitrovgrad and in suburbs by medical nurses, practices at the meetings and consultations with
the medical nurses and the management team;

e Daily care has been improved by provision of educational materials, personnel training and
development of better quality and updated individual support programs and action plans;

¢ The involvement children playground as a kind of service has been created as a supporting activity
to the day care service. The playground is available to children from 2 to 10, it is theme-related
and follows a weekly schedule and a program;

e The key idea of it is through various actions and physical activity to make social contact between
children with disabilities and the remaining children happen. An example of the activity is holding
arts and music “workshops” following Montessori program, visits of students who are members of
the children parliament of “St. Kiril and Metodiy” grammar school and individual therapy with every
single visitor. Every Friday theme-related children parties are organized. Once a week Games
without borders are taking place;

¢ Hypotherapy center is a service which shall be available to users from April 2012.

How does the practice contribute to the implementation of transparency in the actions of the
administration?

For the successful implementation of this project “Balanstra” Civil Association has enjoyed the positive
attitude of other institutions in the city, such as Center for Social Work in Dimitrovgrad, the pre-school
establishment “8" September”, Dimitrovgrad health care center, “Hristo Botev” primary school, with which
a Minutes of cooperation and understanding has been signed.

What innovative approaches are applied by the practice?

The Municipality of Dimitrovgrad is the first municipality in Serbia which has obtained an involvement
children playground, where ordinary children play together with children with disabilities. This contributes
to the improvement of the quality of life and of the condition of children with disabilities through involving
education; support has been provided to the families with children with disabilities and the general public
becomes aware of the problems these children have to face.

How to achieve sustainability of the results attained by the practice?

Project objective and its sustainability.

“Home assistance” service will be partly financed by the users themselves through participation (to be
regulated by the Regulations for the participation), if no budget resources are allocated in the next year by
a Decision for the municipal budget. The hypotherapy service shall insure its sustainability through
subsidiary ways, such as the Horse Riding School which may be attended by children with disabilities and
by all other children and adults.

The services at the involvement children playground shall be payable by the parents of children with
standard development, which shall partially provide service sustainability.

The remaining part of financial resources for the provision of the services described here above, shall be
provided by the Municipality of Dimitrovgrad through the allocated funds from the municipal budget.

This cooperation is based on the signed Minutes for cooperation and activities within the scope of social
protection services. All provisions any activities are designed in a way to strengthen the service itself, and
not the non-governmental organizations, which shall enable us in the future to change the partners for
justified reasons, if necessary, making sure that the service and the users do not suffer.

How is the indicated practice covered by the media?

The first conference has been reported by many media, including Tsaribrod cable television, Babushnitsa
radio, Pirot television. All activities carried out for the implementation of this project have been supported
by the local media.
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LOCAL ADMINISTRATION
NIS - MEDIANA

— Information:

Tl

e il
2PAgeka ouiiiRG City muniCipaIity Of Mediana - NiS

Area: 20 km?
Number of residentes: 120.000
Municipality Chairman: Dragoslav Chirkovich

Address: 6B, Pariska komuna str., 18000 Nis
Telephone: 018/532-992
Web ctpaHuua: www.medijana.rs

PRACTICES INTRODUCED BY THE LOCAL ADMINISTRATION
MEDIANA — NIS

Partner/Partners:

On 27 March 2007 the local administration of Mediana signed a Memorandum of Understanding with 15
representatives of non-governmental youth organizations for the establishment of partnership for the
implementation of projects.

Meanwhile, co-operation has been extended and involved other non-governmental organizations, thus
currently the number of organizations exceeds 40 (AISEC, Nis Local Chancellery, AEGEE in Nis,
Volunteering Center, City Youth Forum, ,Vilin Grad” karate club, Club for Granting of Rights to Young
People 018, “Alexa” Amateur Creative Society; Culture for everybody; Ecoland non-governmental
organization; Youth organization JAZAS-a (Anti-AIDS association) in Nis, Youth Education Center,
Proactive, Protecta, RILA, "GUSAR" Diving club in Nis, Union of the Military Commanders from the Reserve,
Union of students of work safety, Sport Club "NAISSUB”, “*Oxygen” Sport Club, Association “Active women
of Nis”, "ANIMA NIS” Society, “Balkan” Association, Civil Association “BARAF”, Civil Association “Nis,
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Children’s support center, “Protecta” Modern Society Development Center, Local Democracy Center — LDA,
C"ECONOMIST” chess club), which have co-operated with the local administration in Mediana. The non-
governmental organizations play role in the following:
e Consideration of the proposed budget for the following year as partners for arranging public
discussions.
¢ Implementation of projects, financed from external funds, as project partners.
¢ Development and issue of a Strategy of Sustainable Local Development of the city municipality of
Mediana as partners and coordinators of focus work groups.

Description of practices:

Financing of activities of the non-governmental organizations from the budget of the city municipality of
Mediana is provided through project financing.

The council of the Local Administration of Mediana adopts every year Guidance for the participants
submitting proposals for projects in the priority areas of local development over the year. This Guidance
specify that initiators of the activities may be non-governmental organizations operating in the territory of
the city municipality of Mediana, the rules of the public tenders, specified required documentation, method
of evaluation of the submitted applications and definitely the priority areas with detailed description of the
eligible activities in the specified areas.

The procedure itself has been developed following the form of the procedure, carried out for projects,
financed from the EU funds.

After the preparation of the application forms and the announcement of the public call in the media and on
the web page of the Local Administration of Mediana (www.medijana.rs). After the expiration of the set
deadline, first of all administrative review of the received application forms is being carried out by the Unit
for development-related issues in the municipal administration of the Local Administration of Mediana.
Project proposals, meeting the administrative requirements are promoted for further evaluation and
assessment by experts with many years of experience in the payment module. Upon accomplishment of
the expert evaluation, ranking is published and based on this ranking the Municipal Council of the Local
Administration of Mediana takes a decision on the selection of projects to be financed under the respective
public procurement order. Upon the selection, a Contract for project implementation is signed, funds are
transferred to the account of the non-governmental organization and during the period of implementation
monitoring is carried out based on reports and regular meetings which take place. Upon submission of
project implementation reports, the balance of the funds is transferred in compliance with the contract and
the reports.

How are the goals and priorities of the practice formulated (with or without the participation
of the civil society)?

Taking into consideration that the non-governmental organizations have been involved in the process of
development and setting up of the objectives and the priorities of the Strategy of Sustainable Local
Development and that the projects, respectively the objectives and the priorities of the public calls are
taken from the Strategy of Sustainable Local Development, we may say that the objectives and the
priorities have been set out jointly.

The initiator of the practices is the Local Administration of Mediana itself, intending to approach in a
transparent way the aspect of financing of the work of non-governmental organizations.

How many and what kind of activities of the administration does the practice cover?

The administration itself, and in particular the Unit for Development, has been included in almost all
phases of project implementation:

e preparation of the Guidance book;

e  Public call;

e Preparation of the application forms;
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e Provision of assistance for projects development;

e Answering addressed questions and inquiries;

e Acceptance and administrative control of the submitted project proposals;

o Expert assessment, ranking of applicants;

e Preparation of Contracts;

¢ Monitoring and notification of the Local Administration of Mediana are activities fully covered by
the administration.

How does the practice contribute to the implementation of transparency in the actions of the
administration?

The procedure itself for utilization of budget funds is more transparent and more accessible for the non-
governmental organizations not having got previous contacts and experience in cooperating with the Local
Administration of Mediana. From the implementation of projects from the Strategy of Sustainable Local
Development in the implementation of which non-governmental organizations have been involved and
which are of public interest, we may come to the conclusion that the public has been very proactive.

On the other hand, the method of application of the practices, publication of results, conclusion of the
Contracts for implementation make the administration be more responsible, and in addition reduce to the
minimum the conditions for corruption practices.

What innovative approaches are applied by the practice?

A clearer, transparent way in order to implement the set strategic priorities in cooperation with the
business, citizens and non-governmental organizations. According to assessments of TACSO program, this
example of practices is ranked amongst the 5 best examples in  Serbia
(http://www.tacso.org/doc/rs06092011_Ipf.doc).

How to achieve sustainability of the results attained by the practice?

This method of allocation of funds to non-government organizations has been developed as a regulation
and currently documents are being prepared, which will implement these practices formally as mandatory.
Certainly, it is important, that the level of trust between the Local Administration of Mediana and the non-
governmental organizations is much higher, and this made it possible for the non-governmental
organizations to become partners in the implementation of the projects and in achieving of the goals,
which are of particular importance for the local community. Through application of practices, respectively
of projects, an assessment of the capacities of non-governmental organizations has been carried out, and
documents meant to formalize the partnership are under preparation.

How is the indicated practice covered by the media?

These practices have been promoted in all media and have been approved by non-governmental
organizations and at numerous meetings has been used as an example of “the best practice”.

The project ,Publicity, Transparency and Partnership - a Basis for Social and Regional Development”, Subsidy contract under IPA No PA-02-29-202/28.07.11 has been implemented with the assistance
of the European Union through the Bulgaria-Serbia Cross-Border Programme CCl No 2007CB16/PO006. The contents of this project are the sole responsibility of Foundation for Transparent
Regulations and European Movement and can in no way be taken to reflect the views of the European Union or the Managing Authority of the Programme.

79



LOCAL ADMINISTRATION
NIS — PALILULA

Information:

City municipality of Palilula — Nis

Area: 117 km?
Number of residents: 72.165
Municipality Chairman: Prof Dr. Igor Novakovic

Address: 1 Branko Radichevic street, 18103 Nis
Telephone: 018/290-600, 018/290-601
Web address: www.palilula.eu

PRACTICES INTRODUCED BY THE LOCAL ADMINISTRATION
PALILULA — NIS

Partner/Partners:

European Movement — Mila Vuic, Chairperson;

ECOpolis, Serbian Media and environmental network — Dragan Vidoykovic;

ENECA (Economic Expect Community Association) - Vladan Risantievic, Chairman of the Managing
Board;

Serbian Sisters Circle — Tsvetana Stoyanovic, Chairperson;

Multimedia Association of authors “Tsar Konstantin” — Prof. Slavolyub Todorovic Zorkin, Chairman;
Young people Jazaca — Nis — Tihomir Djurkovic, Chairman;

Civil Society Organization “Proactive”- Nenad Stoyanovic, Director;

Serbian Patriotic Society ‘9 Yugovicha” — Dragana Tsanic, Deputy Chairperson;

Students’ parliament of Nis University - Milosh Neshic;

Civil Society “Join us for planting”, Ignyat Djorovic, Chairman;

The project ,Publicity, Transparency and Partnership - a Basis for Social and Regional Development”, Subsidy contract under IPA No P-02-29-202/28.07.11 has been implemented with the assistance
of the European Union through the Bulgaria-Serbia Cross-Border Programme CCl No 2007CB16/PO006. The contents of this project are the sole responsibility of Foundation for Transparent

Regulations and European Movement and can in no way be taken to reflect the views of the European Union or the Managing Authority of the Programme.

80



e Civil Society ,,Green key" — Olivera Miloshevic, Chairperson;

e Society ,Children’s babel” — Milan Dzhidara, Chairman;

e Civil Society “Children environmental movement Nis” — Dragana Ignyatovic Tsarnatovic,

Chairperson;

e Civil Society "ZOOplanet” — Dushan Stoyanovic, Chairman;

e Civil Society "PLANT” Nis — Dragana Vukadinovic, Chair of the Managing Board;

e Association of European Students Organization "BEST” Nis — Milena Dostanic, Chairperson;

e Single Mothers Association — Miroslava Yovanovic, Chairperson;

o Working Women Association— Nis, - Vesna Yeftovic, Chairperson;

e Association Romkinya “Osvit” — Ana Sachilovic, Chairperson;

e Association “Center of Women’s Development” — Valentina Aleksandrovic, Chairperson;

e Association "My drum”- Militsa Tsvetkovic, Chairperson;

e Association of Volunteering Center — Yelena Golubov Todorovic, Chairperson;

e Association of Students with Disabilities — Yasmina Barac Perovic, Chairperson;

o Civil Resources Development Center — Eva Dinic, Chief Secretary;

e Center for active communication — Boyan Zenulovic, Chairman;

o Civil Society Development enter “Protecta” — Milan Stefanovic, Director;

e Center for Independent Life of People with Disabilities in Nis — Katitsa Tandzhelovic, Chairperson.
Memorandum of Cooperation of the civil society organizations and the Local Administration of Palilula was
signed on 27.07.2011 in the aula of Nis Cultural Center.

Description of practices:

Representatives of civil society organizations having accepted the invitation of the Local Administration of
Palilula for cooperation for the implementation of joint projects and the implementation of the Strategy of
Development of the Municipality have signed a Memorandum of cooperation. Thus non-governmental
organizations and the Local Administration of Palilula as one of the local self-government organizations in
Nis will cooperate for the implementation of the development concept, and this enable the city to develop
project of local community interest in 2011/2012. During the first half of this year the management of the
Local Administration of Palilula has organized numerous workshops and a discussion panel with the
representatives of the interested associations and organizations in the city.

The purpose of these discussions has been in one place to review the activities and opportunities for
establishment of a dialogue between the local authorities and the non-governmental organizations in the
light of the European integration processes and the schedule of activities of the Local Administration of
Palilula. Ideas about projects have been shared, as well as perspectives of local and regional development,
and the opportunities for cooperation between the public and non-governmental sector in the process of
accession of our country to the EU and encouragement of the project activities have been discussed.

After having arranged consultative discussions which lasted for months with the civil society organizations,
an agreement has been reached that the next step shall be a Memorandum of Cooperation to be signed.
This act actually formalized a new phase of our cooperation and implementation of partnership between
the local administration and non-governmental organizations.

The United Nations organization in many of its resolutions and conventions approves the role of the civil
society in promotion of social development, environmental protection and human rights, democracy and
proper governing. The non-governmental sector includes a large number of people, engaged with these
objectives. The civil dialogue as a dialogue with non-governmental organizations in the last decade has
been acknowledged as a highly important subject also in the EU. The non-governmental sector currently
has turned to be a recognized social, political and even more an economic factor in the region.

The Local Administration of Palilula is profiled in compliance with the European model, where the local
self-government unit is not described only with the administrative services provided to the local
community, but also for being a partner involved actively and effectively in finding of adequate solutions to
all community problems.
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How are the goals and priorities of the practice formulated (with or without the participation
of the civil society)?

Obijectives of the practices are, as follows:
¢ Improvement of cooperation between the local authorities and the civil society;
¢ Improvement of the general social and economic situation on a local level;
e Introduction of a procedure of faster and improved cooperation between the civil and
governmental sector;
o Improvement of residents’ life and work environment.

How many and what kind of activities of the administration does the practice cover?

The activity is of a non-limited nature, in order to be able to work continuously for the improvement of the
situation on a local level through mutual cooperation and activities.
The activity covers the following:
e Establishment of better communications and cooperation between the governmental and the civil
sector;
¢ Improvement of local self-government functioning;
e Identification of problems of the local community;
e Identification of measures for finding solutions to problems of the local community;
e Sharing of responsibility for finding solutions to problems;
e Mutual openness and defense for solving the problems;
e Joint implementation of activities, measures, projects, programs of improvement of the general
situation on a local level.

How does the practice contribute to the implementation of transparency in the actions of the
administration?

Thanks to the signed Memorandum, the representatives of the civil society have become active partners of
the Local Administration of Palilula in. everyday activities and work of the municipality. They attend
meetings with third parties, issue their proposals and decisions and participate actively in the everyday
communication with the municipal authorities.

What innovative approaches are applied by the practice?

Compared to the previous usual work of the local administration, the following are new issues thereof:

e Active communication with the civil society organizations;

e Cooperation with the civil society organizations in order to identify possible problems and to
undertake adequate measures for finding relevant solutions.

e Establishment of new methods of communication with the citizens and enhancement of the joint
activities with the civil society organizations, in particular and on the spot with the end users.

e Improvement of self-government practices based on proposals and adjustment of work in
consideration of citizens’ needs.

How to achieve sustainability of the results attained by the practice?

Sustainability is achieved through continuous joint work for development of project proposals by civil
society organizations and by applying before local and foreign donors. Having the project proposals
approved is the most direct way of implementation of cooperation enabling the execution of activities,
which contribute for the achievement of good results and of the objectives of the Memorandum of
Cooperation between the civil and governmental sector.
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How is the indicated practice covered by the media?

The cooperation between the Local Administration of Palilula and the civil society also before signing the
Memorandum has been well promoted and supported by the media, because the activities have been well
covered by the media as a public benefit and in mutual interest.

Signing of the Memorandum itself, and also the following activities have been thoroughly followed by the
media in terms of the nature of the activities and according to the need some of them to be promoted by
the media and thus to enhance citizens’ consciousness of a particular problem within the community.
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LOCAL ADMINISTRATION
NIS - PANTELEY

Information:

City municipality of Panteley — Nis

Area: 142 km?
Number of residents: 48.000
Municipality Chairman: Slavisha Dinic

Address: 4a Gutenbergova str., 18103 Nis
Telephone: 018/201-280
Web address: www.pantelej.org.rs

PRACTICES INTRODUCED BY THE LOCAL ADMINISTRATION
PENTELEY - NIS

Partner/Partners:

Sport:
e Extreme Sports Club “Safari club” — Nis;
e Moto club ,Night Wolves";
e Serbian Adaptive Swimming Association;
e “Vrezhina 2009” Football Club;
e Shooting Club “Nis 1881";
e Hunting Society;
e Bicyclist Club “Zheleznichar MBN"— Nis;
¢ Diving Club “Nice Sub”;
¢ International organization of spelean divers ,CAVEBASE EXPLORATION %;
¢ Nis Bowling Association.
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Tourism:

e Association of Restaurant and Tourist Professionals in Nis

e Tourist Society “Kamenichki yVis”
Culture

e  Church Dancing Group “Branko”;

e Cartoon Film Studio ,,SCF 98"%;

e Slovenian Cultural Association “France Preshtern”;
Disabled People Society:

e MNRO - Association for support of people suffering Down syndrome;

e Cerebral and Infantile Paralysis Association;

e Society of multiple sclerosis patients in Panteley district;

e Association for Local Development of Kamenitsa;

e Union of Retired people “Golden times” — Kamenitsa;

e Active women of Nis;

¢ Single Mothers Association

e Roma Society “"Chegar” — Kamenitsa;

e “Mother Nadya” Society;

e Environmental Thinking Development Center “Prostor”;

e Association for protection, care and study of animals “ZOO Planet”;

o  Civil Society Organization “Proactive”;

o Civil Society Development Center “Protecta”;

o Volunteering Center Nis;

e Committee for Civil Initiative — Nis;

e Consumers’ Protection Center “Forum” — Nis;

e Society “Yagodinmaltsi”;

e Society “Stari Nis”;

e  Civil Association “Vardar” — Nis;

e Society of veterans of the 63rd parachute regiment;

¢ Union of intelligence officers Nis — Intelligent officers unit “"LOLA";
The role of all listed associations in the partnership with the local administration is in increasing of their
role in the civil societies and of citizens’ activity through self-organization in different fields, promoted by
the local administration as local priorities.
The relationships are based on partnership and are implemented through joint activities, events and
projects. The majority of partnerships are strategic by their nature, since the civil societies representatives
are directly involved in the process of strategic planning and in development of the Strategy for
Sustainable Development City Municipality of Panteley up to 2015, and some of them are in charge of the
activities included in the Action Plan of the Strategy.

Description of practices:

Being a socially responsible local administration, the municipal administration since its establishment has
been fully devoted to the idea of strengthening of the civil society through implementation of the
achievements of the European society.

According to the tenor of the “European Urban Charter” and other similar documents, the local
administration of Panteley has initiated cooperation with the civil society organizations and has brought
them up to the level of strategic partnerships. This practice is displayed in encouraging the organizations
for initiation of activities, representing, protecting and defending citizens’ interests — in every aspect from
protection of consumers’ interests, environmental protection up to professional interests, etc.

Due to the limited financial and human resources in the local self-governing, the cooperation with the civil
sector covers segments of the local community of vital importance for the residents. Improvement of
public awareness of the importance of European integration.
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How are the goals and priorities of the practice formulated (with or without the participation
of the civil society)?

e Strengthening of civil society;
e Empowering of partnerships of civil and public sector;
e The practices have been initiated by both parties.

How many and what kind of activities of the administration does the practice cover?

The activities, carried out by the Administration of the Local Administration of Panteley in partnership with
the civil society which have already become a routine practice and are related to the effective functioning
of the Civil Society Organizations are, as follows:

e Provision of professional, technical and logistical support for setting up of societies, and covering
of financial expenses for establishment of organizations (fees, certifications, etc.);

e The local administration provides premises for work and accommodation of the Civil Society
Organization; makes all its resources available to them, such as equipment, transport vehicles,
furniture, computers, video screen, etc;

o Written support — letters of recommendation for the activity of non-governmental organizations
when they apply for funds, allocated solely for strengthening of the civil society.

How does the practice contribute to the implementation of transparency in the actions of the
administration?

Through direct involvement of the target groups, namely the Council for the Development of the city
municipality of Panteley, a stream of information is provided, as well as two-way communication and
transparency in the work of the Administration of the local administration of Panteley. Therefore, this
contributes for the enhancement of administration responsibility before the local community, and also for
the establishment of a permanent dialogue and partnership between the local administration and the non-
governmental organizations and strengthening of their capacities, since the Local Administration of
Panteley has approved the key role of the Civil Society Organization in the implementation of the
participative democracy.

What innovative approaches are applied by the practice?

For setting up of policies and taking decisions which are important for the local society, the local
administration has applied the principle of public discussions and public monitoring, public calls and has
directly involved target groups which are directly interested in the effects of these decisions in the
respective focus areas. In this practice the Council for development of city municipality of Panteley has
been presented as a standing body.

The Council functions as an independent consultative, regulating and monitoring body with 15 permanent
members. It includes reliable representatives of all the three sectors — civil, private and public, respectively
these are well known persons, having proven their professional capacities in their fields, with well
established reputation, acting as an example for the local community (professors in the Departments of
Nis University, entrepreneurs in various business sectors and representatives of the most popular and the
oldest civil associations).

The common feature of the Council members is that they all are residents of the municipality of Panteley,
and being directly interested persons, who are aware of the conditions of the local environment, volunteer
in this, contributing all their resources in public interest.

The Council has been actively involved in the process of development of the Strategy for Sustainable
Development of the city municipality of Panteley being the most important engagement in the second half
of the mandate of the local administration. The Council permanently takes part in the implementation of all
major municipal activities, in setting up of municipal projects and in taking decisions of immediate interest
for the community and its citizens.
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In addition, the Council is actively involved in production of highest rank acts by organizing public and
professional discussions within the municipality on such issues like the new land zoning plan of the city up
to 2025, the Regulating Layout of the city municipality of Panteley, Local anti-corruption plan, the City
Safety Strategy, etc.; also, the Council has regularly issued preliminary opinions on the City Development
Programs.

How to achieve sustainability of the results attained by the practice?

By the adopted documents of the Local Administration of Panteley — the Strategy of Sustainable
Development of city municipality of Panteley 2011 — 2015, Development plan of youth entrepreneurship in
the municipality of Panteley 2010 - 2012, Development Strategy of Small and Medium Enterprises and of
the Entrepreneurship 2009 — 2013.

Adoption of new municipal acts following the non-governmental organizations initiative — the initiative of
the Development Council for drawing up a Small Urbanism Plan — public works in Knyazhevachka street
and arranging of city facilities.

Consultations with the research and professional community for taking of decisions.

Setting up a base involving all partners.

How is the indicated practice covered by the media?

The practices have enjoyed positive publicity, professional support expressed in the information bulletins in
confirmation of all civil initiatives and examples of good partnership practices of the local administration of
Panteley and the Civil Society Organization.
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FACULTY OF ELECTRONIC ENGINEERING,
UNIVERSITY OF NIS

Information:

Faculty of Electronic Engineering. University of
Nis

Representative: Slavisha Dinic
Associate Professor, Head of Compu-
ter Science Dep. Faculty of Electronic
Engineering, University of Nis

Address: 14 Aleksandra Medvedceva str., 18000 Nis
Telephone: 018/529-642
Web address: www.elfak.ni.ac.rs

Partner/Partners:

o Nis University, Department of Electronics;
o CGR&GIS Laboratory (implementation, training and maintenance).

Description of practices:

For the needs of the city of Nis, the Department of Electronics in Nis has implemented a GinisLS system,
which is a specialized information system, based on Geo-Information Systems (GIS) technology for
supporting the work of local self-governing bodies. The implementation of the system has been carried
out by the members of the Computer Graphics and Geographic Information Systems Laboratory (CG&GIS
Lab) in the Department of Electronics in Nis. The Department of Electronics in Nis is an accredited
research and development organization in the field of electrical engineering and information and
communication technology, and the department itself has got impressive references in the field of research
and development of specialized GIS systems. GinisLS system has been developed based on Ginis platform,
which has been implemented before in the CG&GIS Laboratory of the Department of Electronics in Nis.
“Ginis” is a platform, which by applying up-to-date technologies and techniques in the field of geographic
information systems and intelligent information integration provides opportunities for registration,
updating, displaying and analysis of information about the geo-objects. The most important condition
which the GinisLS System was supposed to meet included the opportunity to handle standard alpha-
numerical information about the objects of local self-governing bodies. Based on the technical
specifications and the condition of the information infrastructure of the local authority such as data base
management system which must be used for storage if the geo-data about the city of Nism a MS SQL
Server 2008 R2 has been selected. GinisLS system must have got all basic GIS functionalities: displaying of
raster maps in different scales, displaying of vector data of the infrastructure facilities, scrolling, zooming
and following of movable objects, positioning and searching and determination/measuring of distances. In
addition, GinisLS system was supposed to provide a combination of up-to-date GIS functionalities, allowing
handling of geo-data of the local authority: maintaining operations with point, linear and field geo-data,
searching for data such as looking up for objects by name, generation of different bases and messages,
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looking up for objects by category criteria, displaying of layers, style adjustment, displaying of hierarchic
distribution of all accessible layers, etc.

The proposed system was supposed to be open and to allow its integration with other systems within the
units of the local authority. Information integration at a local authority level includes use of information
from other systems, which continue being responsible for the updating and accuracy. In addition, the
proposed system was supposed to maintain definition of users bases and accounts and users groups with
different access rights depending on users’ position within the unit / public facility of the local authority.
GinisLS system can be divided into four basic parts: GinisLS Server, centralized geographical 3D data base,
Ginis clients (desktop and Web applications) and tools for geo-referencing and rectification of maps.
GinisLS Editor is a specialized tool for generation of 3D data. This is a Windows desktop application, which
has been developed in compliance with comprehensively studied requirements and users’ needs. The
functionality offered by this tool to a large extend corresponds to similar functionalities in the popular
vector graphic tools, however with modifications which are a result of specific application purposes. It
consists of 2 basic components, i.e. GinisLS Editor Server and GinisLS Editor client. GinisLS Editor Server is
a server application allowing users’ accounts management, pictured displaying of the layers of geo-data
and as such is a central point for access to the geo-data, which makes it possible a larger number of users
to handle at the same time the same sub-set of geo-data. GinisLS Editor Client is a desktop application
allowing handling of geo-data, i.e. displaying, supplementing, updating, photographing, and deleting of
geo-data.
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Figure 7: GinisLS Editor Client

GinisLS Web GIS application is a Web GIS application, based on using of a three-layer architecture of the
Web application. This application has been developed in compliance with the up-to-date Web 2.0
standards for the development of Web applications and is meant for a large range of users (for the public).
It provides opportunity to display and search geo-data of local authority and its usage is possible through
any of the most popular Web search engines (Internet Explorer 7, 8 and 9, Mozilla Firefox 3 and 4 and
Google Chrome). The architecture on which this application is based provides opportunity for a simplified
enhancement of the functionality by supplementing the application with new modules which encapsulate
the functionality of application logic.
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Figure 8: GinisLS Web GIS application (http://gis.ni.rs)

GinisLS Web GIS application has been developed as a GIS portal which allows all interested persons to
search and display the more important facilities in the territory of the city of Nis. In addition, this
application provides the opportunity of using of all major GIS functionalities by measuring the length, the
volume and the area from the map, changing of the scales of maps, continuous moving of the map, etc.
All facilities, shown on the map, are grouped in the so called data layers (municipalities, streets, primary
schools, secondary schools, kindergartens, hospitals, emergency health care centers, cultural monuments,
projects under construction, pharmacies, hotels, markets, general urban plan, etc.) which are shown in the
layers column, which gives the opportunity to every user to select the object he or she would like to see in
detail. In addition, each object can be obtained and looked up based on its issue-related parameters, such
as: it is possible to find all emergency health care centers, which are located in the territory of the
municipality of "MEDIANA". When the user has identified the object visually, the entire information about
the identified object may be obtained by clicking on the object itself.
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Figure 9: Searching for an object in GinisLS Web GIS application

How are the goals and priorities of the practice formulated (with or without the participation
of the civil society)?

Local authority of the city of Nis needs to have a flexible solution in the field of geographical information
systems needed for registration and handling of geo-data from the covered territory. In consideration of
this need, Nis local authority representatives have determined the functionalities and the parameters of
the GIS system, which would satisfy their needs and in agreement with representatives of the Department
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of Electronics in Nis they have initiated the provision of GinisLS system. A solution applicable for the needs
of the city of Nis (GinisLS system) was needed to be implemented in compliance with the functioning and
the works in the local authority of the city of Nis, in consideration of the existing standards, the experience
gained in Europe and in Serbia, the laws and the provisions applicable in this field. In addition, the
applicable system on a Nis city level must have been developed in compliance with the current strategies
for the development of an information society and the electronic government of Serbia, and also with the
respective strategies on a city level (the existing ones). GinisLS system has been developed in
consideration of the development principles of the electronic government of the Republic of Serbia in the
period from 2009 to 2013.
The implemented system had to contribute to the achievement of the following objectives:

e Increasing of transparency of geographical 3D information available to the local authority;

¢ Maintenance and increasing of residents’ safety;

e Increasing of effectiveness of the Management and of the Administration on a city level in the

processes including use of geographical 3D information;

o Increasing of effectiveness of the work of the local authority and of the Administration;

e Increasing of precision of work and of data;

¢ Improvement of the support for taking of internal decisions;

e Prediction of events based on preliminary set parameters;

e Generation of servicing bits of information based on geographical 3D information;

¢ Displaying of location of important objects;

e Displaying of important information about the objects;

e Searching for information based on non-spatial alpha-numerical inquiries.

How many and what kind of activities of the administration does the practice cover?

Quality improvement in the process of taking of important decisions

e GIS provides an opportunity for accelerating the effective decision making process in emergency
situations (for example, which streets have no water supply for being disconnected or in case of
accident? What is the benefit of a particular location — based on its position, area in the city,
benefits of neighboring locations, available infrastructure, etc.?).

e Faster process of obtaining of information from residents (Whether there is a free piece of land, in
which part of the city and what is the infrastructure? What is the status of a particular facility,
when it is related to issuing a permit or a decision?).

e Better and higher quality information for the employees and for politicians (How many points for
connection to the water supply system are there close to a particular facility? How many residents
have benefitted from a construction of a particular project?).

Improvement of efficiency of management and administration on a city level — work of different
administrations is being facilitated by using GIS tools. The examples from the practice have shown that the
access to GIS information on the Internet (for example, pieces of land) have reduced residents’ visits in
person to these offices up to 60%.

Improvement of efficiency of functioning of local authority and of administration— once the
information is digitalized, based on them different digital maps can be generated, which will show the
results of different analyses. Supplementing this information is very easy in this case (the most important
part of the work is the initial generation).

Improvement of accuracy of work and of the information — the analysis of digitalized information
provides opportunity to find out many mistakes in the existing documentation on a hard copy regarding
the properties, the amount of the tax, the area of projects, etc.

Maintenance and improvement of residents’ safety - regardless whether it refers to registration of
dangerous facilities, unauthorized landfills, or other facilities, or records of road recording devices, or any
other emergency situations, GIS information may provide better safety to the citizens.
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How does the practice contribute to the implementation of transparency in the actions of the
administration?

Introduction of GIS in everyday operations of the local authority has contributed for the implementation of
a large scope of activities, both when carrying out intra-city works, and also in the aspect of involvement
of citizens in the activities, oriented to themselves, and also to legal entities. Thus, the amount of work
carried out by the municipal administrations has been reduced significantly. The groups of activities having
shown the most significant results are listed here below:

e Internal level:

Taking internal decisions - GIS City significantly facilitates the process of decision taking
thanks to the opportunity to carry out prompt analysis of available information, and also to
display the analysis results. Thus, a kind of simulation of different scenarios of the problem
under consideration is also possible prior to taking the best possible decision. For example,
taking a decision about the location for construction of residential buildings and the price of the
selected plot based on analysis about existing schools within the area, remoteness of the
connection points to telephone, electricity and water supply networks, etc., analysis of pollution
of the area and remoteness of market areas in the city, etc. The results may be presented
clearly and definitely either in a form of a displayed map or as a report.

Modeling: “What if ...?"- " "What if ...?"” Functionality makes it possible to foresee what would
happen after initial information has been provided. For example, what would happen if new
streets were arranged in a particular part in the city, or how cables or central heating pipes
could be laid down depending on the existing infrastructure and the location of residential
buildings. The implementation of this functionality requires not only geographical, but also
other information (for instance, specific models). For all this GIS provides 3D information and
3D analysis.

Following the tendencies - This functionality may be a combination of the previous ones
and if it is applied, it provides opportunity to monitor time differences. For example, monitoring
street construction works over a particular time period, etc.

« Interaction with citizens and legal entities

Indication of location of significant objects - GIS provides opportunity to show the
results when replying to inquiries what is situated in a particular location. Searching may be
done based on various criteria, for example by the name of the residential place, monument,
name of educational institution, parks, medical care establishment, post code, geographical
location, land cadaster number, address, etc., or a combination of the listed criteria. Also,
instead of identification of the object in the indicated location, searching for the location/s of
the objects, meeting particular 3D criteria may be set up. For instance, it may be set up to
determine the location of all parks within a diameter of 1000 meters around a primary school.
Displaying of important information about the objects — citizens and legal entities may
easily and quickly obtain important information about a specific object. For example, review of
required documentation for issuing a construction permit for a particular property, review of the
status of a construction project in consideration of the issued permits, obtaining of information
about the polling stations, etc.

Non-spatial, alpha-numerical inquiries — Very often, there are inquiries not requiring map
displaying and the results of them are topic-related information, however 3D information is
used for searching. For example, inquiries like “What is the average number of people using
GIS applications of a particular location?” This is a typical example of 3D inquiries, the answer
to which is non-spatial, respectively alpha-numerical.

3D inquiries - the 3D inquiries use spatial, geo-reference and alpha-numerical information,
and the results are 3D information, which can be displayed on a map. For example: “Show all
public places where there are kiosks or summer gardens”.
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What innovative approaches are applied by the practice?

Opening of data — Application of the GIS capacities in everyday operations of the city
administrations and the free online publication of the information by the local authority contribute
significantly for the improved efficiency of the Authority, which allows the citizens to obtain easily
the required information for solving current problems, without having to visit a particular
administrative office in person. Thus, the time required for various procedures is reduced
considerably, and the employees in the municipal administration have got some spare time, which
they may use for registrations and validating of data, necessary to the public, which can be seen
through the “city” GIS: registration of dangerous objects, unauthorized landfills, etc., or records of
city recording devices, or other emergency situations in order to improve and maintain citizens’
safety.

Analytical decision taking — Access to data in a digital format and also supplemented 3D
format allow the employees of the municipal administration by using GIS tools to carry out
complex analysis for taking important decisions within the scope of the respective work process in
the local self-governing context. GIS provides an opportunity to generate text and visual reports,
where the results of the accomplished analysis are presented in a context instead of a map. By
applying these tools in the decision making process, simulations of optional scenarios may be
done, and based on the generated scenarios to find the best solution and take the best decision
respectively.

Geographic 3D information as a basis for generation of information services - the web
applications of GIS for local authority provide to the users the opportunity to carry out visual
analysis of the displayed objects and to obtain information about the selected objects. The
displayed objects may be private property or may be within the scope of competency of local or
governmental authorities. The information presenting the current status of the objects may be
regarded as information service, since it reflects the usability of the object (for example, whether
the section of the electrical transfer system under consideration is in operation or not, whether a
permit for use has been obtained for a particular building, whether a particular pharmacy is
working in a specific period, whether a piece of land is duly registered in the cadaster, etc.). This
information may be accessed directly through the application, thus avoiding the necessity to get in
contact with the respective administrative office.

How to achieve sustainability of the results attained by the practice?

Training has been provided to the local authority personnel on how to use the GIS system. Along
with the implementation of their routine activities, the employees have been trained how to enter
3D and criteria-related information and have been instructed about the need of updating of the
information entered into the system in order to achieve best functionality and maximum use of the
capacities of GIS.

Opportunity to establish long-term cooperation, which provides also enhancement of the
functionalities of the system and adding new functionalities depending on the city needs in the
future.

How is the indicated practice covered by the media?

This practice has not yet been officially presented. Nevertheless, Web GIS application, which has been
developed within the scope of this practice, is available to the public and has been made available over the
last two months to the local authority and to the public (http://gis.ni.rs). A significant number of visits of
the application has been accounted, so it is expected this tendency to continue, i.e. the number of visits of
the applications will increase after the official presentation, which is scheduled to take place within the
next month.
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LOCAL ADMINISTRATION
NIS - PANTELEY - NIS PRO - ACTIVE WOMEN

Information:

City municipality of Panteley — Nis

Area: 142 km?
Number of residents: 48.000
Municipality Chairman: Liubinka Stanisic

Address: 5 Milovana Gilisica str., 18103 Nis
Telephone: 00381695354282
Web address: www.pantelej.org.rs

PRACTICES INTRODUCED BY THE LOCAL ADMINISTRATION
PENTELEY - NIS

Partner/Partners:

City municipality of Panteley

The partnership with the municipality is focused on promotion of civil society activity through self-
organization in various fields, identified by the local residents as public priorities at a local level.

The nature of this relationship is partnership and it is being implemented through joint activities, events
and projects. This partnership is of a strategic nature, since the civil society representatives have been
continuously involved in the process of strategic planning and in the development of the Strategy of
Sustainable Development of city municipality of Panteley up to 2015, and some of them are initiators of
activities includied in the Strategy Action Plan.

Description of practices:
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This practice includes promotion of activity, self-initiative and self-organization of unemployed young
women, classified under the category of difficult to get an employment, and for initiation of activities,
which determine, protect and maintain their interests.

Due to the limited financial and human resources in the local self-governing, the cooperation with the civil
sector covers segments of the local community of vital importance for the residents. Improvement of
public awareness of the importance of European integration.

How are the goals and priorities of the practice formulated (with or without the participation
of the civil society)?

e Strengthening of civil society;
o Empowering of partnerships of civil and public sector;
e The practices have been initiated by both parties.

How many and what kind of activities of the administration does the practice cover?

The activities, carried out by the Local Authority of the city municipality of Panteley within the scope of co-
operation with civil society organizations, which have already become a standard practice and are related
to the effective functioning of civil society organizations, are the following:
e Provision of professional, technical and logistic support for the implementation of the activities of
Nis Pro-active Women;
e The local authority has allocated premises for work and for proper functioning of Nis Pro-active
Women and also provides all its available resources, such as equipment, vehicles, furniture,
computers, video-screen, etc.

How does the practice contribute to the implementation of transparency in the actions of the
administration?

Through direct involvement of the target audience, the City Municipality of Panteley has secured the
information flow, two-way communication with Nis Pro-active Women and with other similar associations
and also with institutions and administrations, schools and colleges.

Thus, it contributes for the enhancement of administration responsibility before the local community, and
also for the establishment of a permanent dialogue and partnerships between the local authority and the
organizations. They play a key role in the promotion of civil activity in maintain citizens’ self-organization
and strengthening of civil society by applying the principles of participative democracy.

What innovative approaches are applied by the practice?

¢ The city municipality of Panteley by its nature belongs to the traditional communities and in the
general public it is also known as “traditions guard”, whereby the local authority insists on
protection, promotion and encouragement of traditional and other eternal values as a part of their
identity.

e Potential opportunity to offer employment to its citizens has been discovered in handcrafts for
which the city has been famous since the beginning, when it was established as a residential place
in the end of the Nineteenth century.

e “Nis Pro-active Women"” as a civil association actually involves only unemployed women, which
have turned to be victims of the transition period, classified as a category of people difficult to get
an employment.

e On the occasion of 220-year anniversary of handcrafts, the city municipality of Panteley has used
in the most advantageous and efficient way part of the abandoned and destroyed facility in the
former volunteers housing complex located in the “English house” yard in Yagodin mali, and after
a massive reconstruction and renovation of the region, it was rehabilitated and thus it was
allocated to people dealing with ancient handcrafts and Nis craftsmen, which still maintain Nis

The project ,Publicity, Transparency and Partnership - a Basis for Social and Regional Development”, Subsidy contract under IPA No PA-02-29-202/28.07.11 has been implemented with the assistance
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handcrafts traditions. Thus, relevant background and favorable conditions have been established
for this facility to start functioning, and it was allocated to “Nis Pro-active Women” for their
everyday activities and functioning of the community.

e From the very beginning Pro-active Women are profiled to manufacture products of local
handcrafts and to follow the best traditions of this region in the field of traditional Serbian
embroidery works.

e The city municipality of Panteley has been selected as a partner for the implementation of these
activities, and the local authority has taken the strategic decision to use further this potential for
the development and improvement of quality of life of all residents.

e In the renovated building which projects the spirit of the times of guild-trading Nis, “Pro- active
women” produce, exhibit and sell their hand-made pieces. In addition, this place has turned into a
specific museum of handcrafts with portraits of the first Nis craftsmen and their guild societies,
which this way saves from oblivion and keeps in the collective memory of Nis residents of all
generations, and hosting the works of the best craftsmen — coppersmiths, woodworkers, potters,
lace-makers, weavers, and many other ancient crafts, which are a copyright of Nis region.

o From the time of opening of the “Ancient handcrafts house” in 2011 with the joint efforts of “Nis
Pro-active Women” and the city municipality of Panteley considerable number of handcraft
workshops has been set up and public presentations have been arranged, where the skills of old
handcraft masters have been presented. Specific attention has been paid to the weavers’ shop,
which has become possible with the participation of students of the specialized school for children
with disabilities “14th October”, where the weaving classes are a part of the curriculum. The
reviews of dressed objects with ethnic motifs exhibited their present highly valuable models, which
have been made by the members of association and of similar associations from Nis region, who
appreciate the ethnic motifs as an authentic aesthetic value in these areas.

e By the project of local authority of Panteley “Cooking as a choice”, as an incentive for the civic
activity and mostly for women's activity of women-members of “Nis Pro-active Women” association
which were the initiators of the activities within the scope of a one-month culinary course, has
enjoyed a considerable interest also amongst men and it has been promoted as a very popular
way of development of the existing and acquisition of new culinary skills.

How to achieve sustainability of the results attained by the practice?

e By the adopted strategic documents of the local authority of Panteley - Strategy of Sustainable
Development of city municipality of Panteley 2011 - 2015, Action Plan for Yought Entrepreneurship
of local authority of Panteley 2010 — 2012, Development Strategy for Small and Medium
Enterprises and Entrepreneurship 2009 — 2013.

e In the program of activities of the “Ancient Handcrafts House” which can be regarded as a public
benefit for all interested craftsmen and associated societies, educational and training workshops
are provided. There the skills related to the ancient handcrafts shall be demonstrated and the new
generations shall be trained by involving the high vocational school and art college student, who
will set up the directions and concepts for souvenir-type articles to be made by the craftsmen and
by the members of “Nis Pro-active Women"”.

e Thus the professional community has been included, too as well as other target groups.

e By involving all participants.

How is the indicated practice covered by the media?

The practice has enjoyed a positive coverage in the media, professional support in the information
bulletins, approval of all civic initiatives and examples of good practices of partnership of the local
authority of Panteley and the civil society organizations.
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